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Tom tat:

Nghién citu khao sat 165 hop tac xa nong nghiép o Son La dé déanh gid thiee trang chuyén doi
$6 diea trén b cong cu chudn dodn chuyén doi s cho hop tac xd nong nghiép (Agri-cooperative
digital diagnosis tool - Agri-CoopDDT) cua Ciruela-Lorenzo. Két qua cho thdy chuyén doi so
trong hop tac xa da va dang dién ra nhung chu yéu ¢ mirc thdp va huwéng ngoai, & cdc khau tir
sdan xudt, ché bién, xiic tién thuong mai dén quan Iy nhung roi rac, chua tich hop $6 héa giita
cac khau. Viéc chuyen doi s6 giup hop tac xa tiét kiém chi phi, nang cao thu nhap thanh vién
nhiwng han ché vé quy mo, nguon tai chinh, co sé ha tang, nhan hec chuyén mon va nhdn thirc
nén qua trinh chuyén doi 50 con cham va chua dat ky vong. Be thiie day chuyén doi sé thanh
cong, vé phia hop tac xd can chii dong ndng cao kién thirc, nguon luc chuyén mon. Vé phia co
quan quan Iy bén canh hoan thién co so ha tang mang, day manh truyén théng, can ban hanh
thong nhat cong khai bg tiéu chi xac dinh chuyén doi s6 lam co s danh gid va hé tro hop tac
xd chuyén doi so. o

Tir khéa: Hop tdc xa nong nghiép, cong nghé so6, chuyén doi s6, Son La.

Ma JEL: 013, 014, O33.

Digital transformation status on agricultural cooperatives: The case of Son La

Abstract:

The study conducted a survey at 165 agricultural cooperatives in Son La to assess the status of
digital transformation based on the Agri-Cooperative Digital Diagnosis Tool - Agri- CoopDDT)
by Ciruela-Lorenzo. The results show that digital transformation in cooperatives has been taking
place, but mainly at a low level and outwardly, in stages from production, processing, trade
promotion to management, but discrete and not digitized. The digital transformation contributes
to reduce the expenses as well as improve net income of members, but the disadvantages in
capital, infrastructure, specialized labor source, managers and members’ knowledge have been
main obstacles to put the agricultural cooperatives into the low and unexpected digitalization.
In order to get the digital transformation successfully and improve the efficiency of high-tech
application, cooperatives need to upgrade in actively the knowledge of members and specialized
staff. On the side of local governments, besides completing the network infrastructure and
carrying out the propaganda, it is necessary to issue the unified system of the criteria for defining
and classifying digital transformation that is a basis for assessing and supporting digital
transformation cooperatives.

Keywords: Agricultural cooperatives, digital technology, digitalization, Son La.
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1. Pat van dé

Xu hudng ap dung cong nghé trong bdi canh nén cong nghiép 4.0 dé phat trién kinh té nong nghiép ngay
cang gia ting. Theo Hasbullah & Bareduan (2021), cong nghé truyén thong va phwong thirc quan 1y lac hau
dan khong con phtt hop véi cac co so kinh doanh trong bi canh kinh té thi truong hién nay. Cong nghé méi
bao gom dién thoai théng minh, md QR, blockchain, cac giai phap dua trén dién toan dam may, Internet van
vat va phan tich di li¢u cho phép thuc hién hoat dong quan ly va san xuét kinh doanh hiéu qua hon, tiét kiém
thoi gian va nhan lyc dong thoi gia ting nang suat lao dong va loi nhuan (Burra & cong sy, 2021). Chuyén
d6i s 1a mot thuat ngir dung dé dién dat khi c6 su dich chuyén tir cong nghé truyén thdng sang cong nghé
m&i nodi chung, né duoc nhic nhiéu trong viée Gmg dung cong nghé 4.0 ngay nay, d6 1a viéc ap dung cac
cong nghé vao hoat dong san xuét kinh doanh nham thay ddi, tao ra phuong thirc lam viéc moi, tao gia tri
moi, nang cao hiéu qua hoat dong kinh doanh, tang tinh canh tranh cho don vi (Pham Huy Giao, 2020; Bo
Ké hoach & Pau tu, 2021). Theo Deichmann & cdng su (2016), chuyén doi sé 14 mot giai phap hiru hiéu
dé giam rui ro san xuat nong nghiép, khic phuyc tinh trang bi can trd do thiéu thong tin, ting kha nang tiép
can thi trudng, nang cao kién thirc va cung cip cac cach thirc méi dé cai thién quan 1y chudi cung tng cta
ho nong dan quy mé nho. Tuy nhién, van dé nay, tai cac hop tac xa nong nghiép Viét Nam van con thiéu,
chua phat trién.

Mic du, chuyén d6i s6 dang dién ra nhiéu ¢ khdi doanh nghiép tai Viét Nam (Le Duy Binh & Tran Thi
Phuong, 2020), nhung mirc d san sang chuyén doi cong nghé s trong nganh nong nghiép nhin chung van
con thap (Cameron & cong sy, 2019). Diéu nay dugc 1y giai boi han ché vé& quy mo san xuat, tai chinh, trinh
do kS/ thuét... ciia nong ho. Tuy nhién, th(")ng qua cac hop tac xa nong nghiép vai loi thé vé quy mé, kha ning
két ndi theo chudi gié tri trong san xuat (Le Thi Minh Chau & cong sy, 2021) ap dung cong nghé s¢€ 1a giai
phap thich hop dé thic day chuyén d6i sb trong nong nghiép tai Viét Nam.

Son La 12 mot tinh mién nui phia Bic cta Viét Nam, 12 mot trong nhém 10 tinh thanh c6 sb lwong hop tac
xa nhiéu nhét giai doan 2012-2020, ting 27%, tir 117 1én 631 hop tac xi nam 2020 (Uy ban Nhéan dan tinh
Son La, 2021). Phat trién hop tac xa no6i chung, hop tac xa nong nghiép néi riéng da gop phan khong nho
vao cai thién doi séng, nang cao thu nhap, 6n dinh an sinh x3 hdi cho ngudi dan ctia Son La, dac biét & ving
sau, vung xa (Vii Thi Hai & cong su, 2022). Thong qua hop tic xi nong nghiép, nhidu tmg dung cong nghé
duogc ap dung (nhu tuéi tw dong/ban ty dong, phin mém quan 1y ban hang/ ké toan, QR code,...) giup tiét
ki€m chi phi, ndng cao hi€u qua kinh té cho thanh vién. Trén dia ban tinh, cling ¢c6 mot $6 hop tac xa thanh
cong trong chuyén doi s, tuy nhién timg dung chu yéu trén co so ty hoc, chua khoa hoc va chua dat nhu ky
vong (Hoang Ha & Son Nam, 2022). Trong d6, nhiéu hop tic xi néng nghiép thuc hién chuyén doi sé 1a do
duoc hd tro, chua chil trong dén hiéu qua va lgi thé khi ap dung. Vi vay, dé gop phﬁn khéc phuc hién trang
nay, nghién cuu dugc thuc hién nham danh gia thuc trang chuyén doi sb trong hop tac xa, nhan dién cac rao
can tir d6 dé xuat giai phap dé thuc day chuyén ddi sé trong hop tac xa néng nghiép.

2. Tong quan nghién ctru

Hoat dong chuyén doi s6 gdbm sb hoa dir lidu, ap dung cong nghé sé/ky thuat sé dé tw dong hoa quy
trinh, t6i vu hoa hoat dong dén viéc chuyén d6i toan bé mé hinh kinh doanh (Deichmann & cong su, 2016).
Trong linh virc ndng nghiép, qué trinh sé hoa 1a mot yéu té xtc tac va két ndi, tp hop cac quy trinh nham
tang hiéu qua hoat dong, ning suit lao dong va dong thoi mang lai lgi thé canh tranh cho cac mé hinh san
xuét bén viing, hi€u qua va an toan. Theo Cameron & cong su (2019), ung dung ki thuat $6 duoc xem xét
trén cac ndi dung chinh cua hoat dong san xuét nong nghiép bao gém chién lugc va td chire, tai chinh, co
s& ha ting, nguon nhén lyc, san xuat théng minh, lién két va logistics. Bao cao danh gia ctia Uy ban Chau
Au (European Commission, 2021) str dung céc tiéu chi dé danh gia mirc do chuyén ddi s trong cac doanh
nghiép/to chirc gdm ha ting website, may tinh va internet, thiét bi di dong, héa don dién tir va mail tu dong,
ban hang thuong mai dién tir, str dung robot cho san xuit hodc dich vu... Qué trinh chuyén d6i s6 bao gdm
su chudn bi vé dit liéu, tu dong, giao dién ki thuat s6 va su két ndi (Sehlin & cong sy, 2019). Viéc danh gia
thuc trang chuyén d6i s6 dua trén tinh trang img dung hé théng may tinh, phan mém, hé théng sb ghi chép,
tin nhin va email ty dong, e-banking, trang thong tin trén cac mang (Oyebanjo & cong su, 2020).

Theo Jorge Vazquez & cong su (2021), hop tac xa trong linh vuc nong nghiép gip nhiéu han che trong
chuyén déi sb h0’n so vai linh vyc khac. Nghlen clru sdu vé cac yeu t6 anh hudng toi chuyén ddi sb, mirc
d6 chuyén doi s6 o hop tac xa cac tac gia cho rang thai do va sy hiéu biét ciia ban quan 1y (Chieochan &
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cong su, 2000), quy mo va ngudn luc cia hop tic xi (Drewry & cong su, 2019), su hd trg cta chinh phu
(Wahyuningtyas & cong su, 2021) ¢6 tic dong dang ké dén ddi moi ki thuat sd, chuyén doi sé cua cac hop
tac xa. Hop tic x4 nong nghiép, cac trang trai chua du truong thanh vé k¥ thuat, cong nghé, do vy can chinh
phu va cac co quan chirc nang phan loai/xac dinh cac cong nghé thong minh phu hop dé hop tac x4, trang trai
lwa chon; can cung cap cac khoa dao tao vé cong nghé; cac hd tro vé tai chinh cho céc to chirc nong nghiép
ap dung chuyén ddi sé (Yoon & cong sy, 2020).

O pham vi qudc té, d3 co nhitng nghién ctu tién hanh danh gia muc do chuyén ddi s6 va cac yéu t6 thic
day cling nhu han ché qua tr1nh chuyén doi sb tai cac hop tac xa, nhu nghién ciru ctia Brat & cong su (2016)
Ve tac dong cua chuyén dbi s6 trong hop tac xi; Nurdany & Prajasari (2020) nghlen ctru mirc @6 chuyén doi
s tai Indonesia; Deng (2022) thuc hién danh gia mirc d¢ ap dung cong nghé s clia cac hop tac xa tai Trung
Quéc. Cac nghién ctru nay déu sir dung da dang chi tiéu dénh gia thuc trang chuyén doi sb ctia hop tac xa.
Tai Viét Nam, cic nghién ctru vé chuyén ddi s6 trong hop tac xa van con han ché vé ca s6 lugng va ndi dung.
it nhét tai thoi diém cua nghién ctru ndy, ¢6 rat it (tham chi khong c6) cac nghién ciru chuyén siu (dang hoc
thuat) vé thuc trang, rao can chuyén ddi s6 cua hop tac xa dugc cong bd. Trén dia ban cta khu vuc mién
nui phia Bic, dac biét la dia ban tinh Son La, cac nghién ctru duoc tim théy cling khong ngoai 1€, mac du ké
hoach thuc hién dé an chuyén ddi s6 trén dia ban tinh giai doan 2022-2025 da dwoc ban hanh (Ké hoach sb
74/KH-UBND ngay 22 thang 3 nam 2022).

3. Phwong phap nghién ciru

3.1. Mé hinh Iy thuyét va khung nghién ciru

Nghién ciru str dung md hinh 1y thuyét ctia Ciruela-Lorenzo & cong su (2020) vé bd cong cu chuin doan
chuyen d6i s6 cho hop tac xa nong nghiép (Agri- Cooperatlve D1g1tal Dlagn051s Tool - Agri-CoopDDT) lam
nén tang. Pay 1a mot trong s6 it cac nghién ciru truc tlep vé chuyen ddi sb trong hop tac xi c6 mod phong
theo cac giai doan tir thap dén cao ciia qua trinh chuyén d6i s6. Qué trinh nay duoc xem xét dua trén sy két
hop cua 2 nhém yéu td co ban la: (i) Mtc d6 st dung cong nghé (tir co ban dén phirc tap); va (ii) mac do
hién dai ctia cong nghé dugc sir dung dé chuan doan chuyén ddi sé trong chudi gia tri cia chién lugce chuyén
dbi sb tir thap dén cao (chuyén doi s6 thap, chuyén ddi sé thong minh) va tir ngoai vao trong (chuyén doi sb
dinh hudng bén ngoai, va chuyén ddi s6 ndi bo). Tong thé, qua trinh chuyén ddi s6 duoc mé ta thanh 4 giai
doan nhu tom tat trén Hinh 1.

Hinh 1: M6 hinh Iy thuyét va khung ndi dung nghién ciru
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*Khao sat tai 165 hop tdc xa bang bang hoi
*M6 td thong ké & thang do Likert 5 mirc dg

Trén co s tong quan tai liéu, xac dinh ndi dung phén tich cia timg giai doan trong mé hinh 1y thuyét,
nghién ctru tién hanh thu thap thong tin so cip thong qua khao sat thuc dia tai cac hop tac xa nong nghiép
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trén dia ban tinh. Dya vao tong s6 hop tac xd nong nghiép dang hoat dong tai tinh (N=544) két hop véi cong
thirc xac dinh mau cuia Slovin (1960) n = N/(1+Ne?), gia dinh mtc sai s6 (e) 1a 10% thi dung lwong mau t6i
thiéu 1a 85 hop tac x4, sai s6 5% thi mau tuong tmg 14 231 hop tac xa, nghién ctru lya chon kich thudc mau
14 231 hop tac xa dé tién hanh khao sat theo bang hoi dugc thiét ké sin. Tuy nhién, dya trén s6 lugng thong
tin trén phiéu va su sn 1ong tham gia ciia cac hop tac x4, két qua khao sat chi co 165 phiéu hop 16 (dat mirc
6 sai s6 nh6 hon 10%). Cac thong tin khao sat duoc thu thap va phan tich trén co so théng ké mo ta va tinh
toan loai tmg dung 4p dung va murc do/hiéu qua ap dung theo thang do Likert 5 muc do (1: rat kém; 2: kém;
3: trung binh; 4: tbt; 5: rat tot) cho céc chi ti€u do luong cia mo hinh 1y thuyét ¢6 tham chiéu k¥ thuét vé6i
bang hoi ciia Lién Minh Chau Au vé danh gia muc d6 st dung cong nghé so trong nong nghlep, dong thoi
nhan dién nhiing rao can lam co s¢ dé xuat, kién nghi nham thuc ddy qua trinh chuyén déi sé trong hop tac
xa nong nghiép.

3.2. Thiét két chi tiéu va thang do

Trén co 56 4 giai doan cua mé hinh Iy thuyét, nghién ctu thiét ké cac tiéu chi cu thé tvong g dong thoi
¢6 sy tham chiéu voi cac nghién ctru trude va thye tién st dung cong nghe cua hop tac xa tai dla phuong.
Trong do, tlep can va sir dung internet 1 budc dau cua tién trinh chuyén d6i s voi cac cong cu sin co trén
nén tang thiét bi cong nghé co ban va mang xa hoi pho thong. Viéc st dung website, mang xa hoi va céc
cong cu chuyén biét cia thuong mai dién tr khac theo cép d6 va muc dich khac nhau dugc mo ta 1a giai
doan tiép theo cua tién trinh chuyén d6i s6 trong hop tac xa. Tai giai doan 3 va giai doan 4, tiéu chi quan st
trén co sO cac thong tin khai thac va thiét bi cong nghé¢ dugc su dung ¢ mic dd chuyén moén vé nhan luc va
khai thac thong tin vdi cac thiét bi robot, co s dit liéu 16n, thiét bi IOT, IT va block chain. Cac tiéu chi nay
dugc trinh bay chi tiét trén Bang 1.

Bang 1: M ta cac tiéu chi xac dinh
giai doan chuyén doi so ciia hgp tac xa
Ma ] Ti€u chi xdc dinh Ma Tiéu chi xdc dinh
Gl Tiep cén va sit dung internet G2.4. Muc dich sir dung

G1.1. Sir dung internet c¢6 dinh (cap quang, cap...)

G1.2. Két ndi internet thiét bi di dong (may tinh xach
tay, dién thoai thong minh, may tinh bang)

G1.3. Mang x3 hoi phd thong (zalo, facebook,...)

G2 Website, mang xi hoi & cong nghé chuyén
biét
G2.1.  Théng tin va dich vu san co trén web

G2.1.1. Mo ta hang hoa, dich vy, thong tin gia ca
G2.1.2. Dt hang tryc tuyén (vi du: gio hang)
G2.1.3. Truy cép tiy chinh- dich vu tryc tuyén
G2.1.4. Kiém soat don hang d3 dat

G2.1.5. Cap nhét thong tin thuong xuyén

G2.1.6. Lién két hogc tham chiéu hd so

G2.2.  Tao dich vu ting lién két khdch hang
G2.2.1. Hb trg, tra 161 khach hang truc tuyén
G2.2.2. Chatbot hodc dai ly 4o tra 101 khach hang

G2.4.1. Gi6i thiéu san pham, tim hiéu théng tin
G2.4.2. Thu thap hodc phan hdi ciia khach hang
(2.4.3. Phét trién va d6i méi san pham dich vu
G2.4.4. Hop tac kinh doanh

G2.4.5. Tuyén nhan vién

G2.4.6. Trao ddi quan diém, kién thirc

G2.5. Nhén vién phu trach cong nghé

G3  Tich hop thong tin va robot chuyén biét,

nhin sy

G3.1. Khai thac dit liéu tir phuong tién truyén
thong xa hoi thuc hién phén tich bién dong

G3.2. Phan mém quan 1y khach hang

(G3.3. Hoéa don dién tir va chit ky $6 cho hoat dong
kinh doanh

G3.4. Camera giam sat qua trinh san xuét; Egap

G2.2.3. Lién két don vi chuyén cung dich vu web (Stt  G3.5. Phan mém ké toan

dung dich vu mua ngoai)

G.2.3. Phuong tién sii dung

G2.3.1. Email

G2.3.2. Ebanking/internet banking

G2.3.3. Chit ky s6 cho bao cao thué

G2.3.4. Nhém zalo cia hop tac xa theo chudi

G3.6. Nhan vién chuyén trach va dugc dao tao

G4 10T, Al Block chain, Big Data

G4.1. Thu thap va khai thac dir liéu tir cac thiét bi
thong minh (M2M, cam bién, RFID, v.v.)

G4.2. Str dung va khai thac dit liéu dinh vi dia Iy
(thiét bi di dong, két ndi khong day hodc GPS).

G2.3.5. Céc trang web chia s¢ ndi dung da phuong tién G4.3. Cam bién/giam sat, tu dong hoa san xuat.

(Instagram, YouTube, v.v.)

(G2.3.6. Web riéng cua hop tac xa

G2.3.7. Cac trang web hodc ung dung cho thuong mai
dién tir phd bién hodc chuyén biét (Sendo, tiki, lazada,
Coop26, voso...)

G2.3.8. Phan mém vin phong

G2.3.9. QR code

G2.3.10. Cong ngh¢ ban tu dong

G4.4. May bay/robot khéng nguoi 1ai; kiém tra, cit
laser

G4.5. Robot giam sat, lam sach, van chuyén

G4.6. Block chain va Al khac
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4. Két qua nghién ciru va thio luin

4.1. Thue trang chuyén doi so ¢ cdc hop tic xa nong nghiép

Trong mau khao sat, 55,7% hop tac xa néng nghiép c6 sb lwong thanh vién ¢ mirc 7 thanh vién (muc t6i
thiéu). Vén diéu 1¢ binh quan dat khoang 1,6 ty ddng/hop tac xa, chit yéu quy doi tir dat cua cac thanh vién,
gan 62% sb hop tac xa thude ving 2, 3, ving co6 diéu kién kinh té kho khan, co so ha ting kém.

Bang 2: Pic diém ciia hop tic xi phong vin

Noi dung Pon vi tinh Gia tri
S6miu  Trung binh Lon nhat Nho nhit Do léch chudn
S6 thanh vién hién tai Nguoi 165 13 110 7 12,07
S6 nam hoat dong Nim 165 4,7 32 1 4,16
Vén diéu 1é Triéu dong 120 1.631 10.438 0 1624,45
Doanh thu Triéu dong 150 1.633,8  22.000 0 3.017,99
Loi nhuan Triéu dong 144 135,3 1.200 0 213,01

Nguon: Tong hop ti s6 liéu khdo st nam 2021.

Thuc trang gan 90% sb hop tac xd nong nghiép dugc khao sat dang thuc hién chuyén déi sb thap (giai
doan 1) va hudng ngoai (giai doan 2), chi c6 khoang 6,1% ) hop tac xa ¢ giai doan 3, ca biét 4,8% ) hop
tac xa chua duoc xép vao nhoém nao vi khong ap dung bat ky loai cong nghé nao trong hoat dong kinh doanh.

Bang 3: Thyc trang chuyén ddi so ciia cac hop tic xi ndong nghiép
trén dia ban tinh Son La

Chudi hoat  San xu?'it, SO ché, Xuc tién thwong mai, Quan Iy chung Téng
ang ché bieén tiéu thu
Giai do2 ; ) ;
Ty 1€ (%) Muacdd Tylé (%) Mucdd Tylé (%) Mucdd Ty 1€ (%) Muc do
Giai doan 1 — qhiép 0,0 13,3 2,6 40,6 2,4 40,6 2,5
luoc chuy’én d061i so
thap
Giai doan 2 — chién 473 2,6 48,5 2,8 48,5 2,6 48,5 2,7

lugc chuyén doi so
hudng ngoai

Giai doan 3 — qhiép 6,1 3,4 6,1 3,0 6,1 3,0 6,1 3,1
lugc chuyén doi so
hudng noi
Tong 533 67,9 95,2 95,2

Nguén: Tong hop tir s6 liéu khdo sat nam 2021.

Trong d6, & giai doan 1, cac hop tic xa nong nghiép thuong chi co két ndi internet bang dién thoai thong
minh/hodc may tinh, str dung cac ing dung zalo, facebook cho hoat dong trao ddi, ma chua khai thac hét cac
tién ich cia cong nghé cho hoat ddng kinh doanh, hodc ting tiép can khach hang.

0 giai doan 2, cac ing dung trén dién thoai thong minh, internet (zalo, facebook-G2.3.4), hay sendo, voso,
livestream facebook (20,6%)... dugc hop tac xa ap dung nhiéu hon cho cac muc dich gidi thi€u/tiéu thu san
pham, lién két kinh doanh (G2.4.1, G2.4.4). Mot s6 hop tac xi di c6 website riéng dé quang ba, tiéu thu san
pham, budc diu mang lai hiéu qua dic biét trong bdi canh gidn cach xd hoi do Covid. O giai doan nay, cac
{mg dung nhu email, thanh toan online, QR code dé truy xuét nguon gbc, cong nghé tudi ban ty dong ciing
dugc str dung nhiéu hon nhung mirc d ap dung van ¢ dudi mirc trung binh (2,7). Céc thong tin trén website
cuia hop tac xa chi yéu dung ¢ trang thai “tinh”, it cp nhat, thiéu cac “tiy chon” dé khach hang c6 thé chu
dong lién lac. Ty trong doanh thu ban hang qua cac kénh online & giai doan nay trong mau khao sat méi dat
binh quan 11%. Dac biét, ¢ giai doan nay chua c6 hop tac xa nao c6 lao dong hodc thanh vién chuyén trach
¢6 chuyén mon vé thuong mai dién tir, cong nghé. Nhiéu hop tac xa b tri ké toan hodc giam ddc kiém quan
Iy ban hang qua website, qua mang, nhiéu tinh nang cua ung dung chua dugc khai thac hiéu qua.
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Hinh 2: Céc tng dung va mirc d9 4p dung cong nghé sb tai hop tic xi & Son La
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Ghi chii: *: 1: Rt kém; 2: Kém, 3: Trung binh; 4: Tot; 5: Rat tot.

O giai doan 3, cac g dung cong nghé hudéng dén nang cao hiéu qua hoat dong nhu phan mém ké toan/
phin mém ban hang (G3.5/G3.2), hoa don dién tir (G3.3), Egap, két hop s6 nhat ky dién tir (G3.4)/camera
theo di, gidm sat qua trinh san xuat duoc hop tic xa nong nghiép lua chon. Nhung ty 18 hop tac xi ap dung
cac tng dung nay van con thap (6,1%), mic d6 4p dung & mirc trung binh, cha yéu dimg & mé hinh diém
hodc dugc tai trg “sao” thi dung “vay” chua co su déng bd hodc tich hgp gitra cac cong nghé. Mot sb hop
tac x4 trong mau khao sat cho rang do han ché vé trinh d6, cac chuong trinh hd trg cong nghé cho hop tac
x4 con 101 rac, viéc tap hudn mang tinh chat “giéi thiéu” hon 1a “cam tay chi viéc” chinh 1a cac nguyén nhan
hiéu qua ap dung cac ung dung chua cao.

4.2. Tic dpng ciia chuyén déi sé dén hoat dpng ciia hop tic xi néng nghiép

Trong mﬁu khao sat, cac hop tac xi cho rang doanh thu, chi phi va loi ich cua thanh vién ¢ cac giai doan
chuyén d6i s6 khac nhau 1a khac nhau (Bang 4) 73,3% hop tac xa cho rang ap dung cong nghé gitip glam ch1
phi giao dich nhu’ng chi ¢6 27,3% hop tac xa dong y thu nhap cia thanh vién ting khi ap dung chuyen dbi sb.
Tai khau san xuat, ap dung cong nghé tudi tu dong gitip giam chi phi lao dong, ting ning suat cay trong, két
qua nay cling phu hop voi nghién ctru dugc chi ra bdi Vi Thi Hai & cong su (2022). Tai khau tiéu thy, cong
nghé s gitip hop tac xa linh hoat cach thirc ban hang, mé rong lién két nhu ban online, giao dich tryc tuyén,
song cac cong nghé sir dung con nghéo nan, so khai (céng nghé truy xuat ngudn gbc), mirc d6 ap ding chwa
cao (ghi s0 nhat ky dién tir) va chua c6 phan mém tich hop thong tin dong bg (vira ké toan, vira quan tri). Co
70% sb hop tac xi & giai doan 3 cho rang thu nhép cta thanh vién ting so vdi trude khi dai dich covid dién
ra. Trong quan 1y néi chung, viéc ap dung cac ing dung cong nghé/phan mém quan 1y ciing giup hop tac
xa giam dugc cac chi phi di lai, chi phi nhan sy, ting hiéu qua két ndi voi thanh vién, tuy nhién chu yéu dé
trao ddi, chia sé thong tin trong ndi bo thanh vién, viéc 4p dung chir ky s6, hom thu dién tir, hoa don dién tir
nham déap tng yéu cau cua co quan thué nhung ciing chua phat huy dugce tac dung trong quan ly/diéu hanh.

So sanh gitta cac giai doan khac nhau trong chudi gia tri chuyén dbi sd, két qua khao sat cho thdy co su
khac biét vé s6 lugng thanh vién, s6 nim hoat dong va doanh thu giita cdc nhom hop tac xa. Hop tac xa &
giai doan 3 cé s6 thanh vién binh quan cao hon 2 1an, s6 nam hoat dong cao hon 1,2 14n so v6i nhom giai
doan 1 va 2; doanh thu binh quan 4,8 ty/nam 2021, cao gip hon 2 1an hop tac xi & giai doan 2 va hon 4 lan
hop tac xa giai doan 1. Tuy nhién, loi nhuén khong c6 su khac biét gitra cac nhom hop tac x4, vi nhiéu hop
tac xa khong hach toan lgi nhudn ma thanh toan toan b phz:in chénh léch gia (mua/ban) cho thanh vién, sau
khi giir lai mot phan nho cho hoat dong hanh chinh cta hop tac xa.

4.3. Cdc rdo cin trong chuyén déi so 6 hop tic xi nong nghiép

Nghién ciru tién hanh phan tich sdu thong tin tir mau khao sat, két qua cho thdy, bén canh cac thuén loi
(chinh sach khuyén khich tng dung cong nghé cao, hd tro phat trién hop tic xd cla tinh va trung uong)
khong it nhimng rao can trong chuyén dbi sé ¢ hop tac dugc chi ra, trong do:
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Bing 4: Panh gia ciia hop tic xi vé tac dong ciia cong nghé sé dén hoat dong (%)

Téac dong cia irng dung cong Giai doan  Giai doan 2- Giai doan 3- Chung
nghé so 1- chuyén  chuyén ddisé  chuyén ddi sé
d6i so thAp  hwéng ngoai hudéng noi
1. Chi phi giao dich
Khong giam chi phi 19,0 21,7 9,1 19,4
Giam chi phi 74,6 77,1 90,9 73,3
2. Doanh thu ctia hgp tac xa so vo6i truwée covid
Khong dbi 14,9 13,8 30,0 14,5
Giam 55,2 38,8 40,0 43,6
Ting 0,0 3,8 30,0 3,6
Khong y kién 29,9 438 0,0 33,3
3. Thu nhép cia thanh vién
Khong dbi 19,4 16,3 10,0 17,0
Giam 17,9 10,0 0,0 13,3
Téang 25,4 26,3 70,0 27,3
Khong vy kién 37,3 47,5 20,0 42,4

Nguon: Tong hop tir s6 liéu khéo sdt nam 2021.

Béang 5: So sanh nguon lwc, két qua gitta cac nhom hop tac xa chuyén doi so theo cac giai doan

Tiéu chi So Giai doan Giai doan 2- Giai doan 3- Sig
miu  1-chuyén  chuyén ddisé  chuyén déi sb
d6i so thAp  hwéng ngoai huéng ndi
S lwong thanh vién 2021 157 11,7 11,9 28,9 ok
S6 nam hoat dong (nam) 157 4,8 4.4 5,7 ok
Vén diéu 16 (tr.d) 115 1.598,3 1.723,7 1.500 Ns
Doanh thu 2021 (tr.d) 143 909,02 1.994,86 4.800 ok
Loi nhuén 2021 (tr.d) 137 102,2 177,5 123,83 Ns

Ghi chii: *; ™: ™™": C6 y nghia thong ké ¢ mirc o = 10%; 5% va 1%; ™: Khéng c6 y nghia thong ké Nguon:
Nguon: Tong hop tir s6 liéu khdo sat nam 2021.

(i) Nhén thirc vé cong nghé thong tin, chuyén doi sd cia Ban quan tri hop tac xi va cac thanh vién dugc
xem 14 rao can 16n. Van con khong it thanh vién Ban quan tri hop tic xa cho rang viéc ap dung cong nghé
khong dem lai loi ich gi cho hop téc x4 hodc khong c6 kién thirc dé tra 10i. C6 42,4% ngudi dugc hoi khong
6 y kién (Bang 4), 48% s6 hop tac xa duge khao sat tra 1o khong biét chuyén ddi s6 bat dau tir dau hay phai
lam gi, viéc ap dung cong nghé ciia ho hién chu yéu do tu van clia co quan h trg va theo cach “bao sao ¢d
ging 1am vay” ma chua c6 su chii dong tim hiéu. Chinh vi vy, hop tic xi ciing chua phat huy duoc hiéu qua
cua cac cong nghé dang ap dung, van con nhiéu hop tac xa “thd 0” vi cong nghé.

(i1) Bén canh nhéan thuc yéu, cac hop tac xa nong nghiép hién nay khong c6 hoac thiéu nhan sy am hiéu
chuyén mén vé cong nghé, chuyén doi sd. 100% hop tac xa dugc khao sat chua co nhan vién chuyén trach
vé cong nghé, chi c6 15,8% s hop tac xi co can bd kiém nhiém phu trach mang céng nghé, thwong mai dién
tir. S6 hop tac xd c6 nhdn vién da ting dugc bdi dudng, tip huin vé ndi dung vé cong nghé/chuyén ddi sb
chi dat 6,1% trong tong mau khao sat. Chinh vi vdy ma hau hét cac hop tac xa nong nghiép chua khai thac
dugc ddy du tinh ning cua cac cong nghé dang co. Pay ciing 1a rao can 16n trong chuyén dbi sé ctia ndng
dan & mot s6 qudc gia & Nam Phi, dugc chi ra boi Smidt & Jokonya (2022), hay cia cac hop tic xi & ving
Bandung, Indonesia (Purbasari & Raharja, 2022). Piéu nay, phan nao 1y giai cho viéc chuyén ddi sé cta hop
tac xa nong nghiép con kho khan.

(iii) Quy mé v6n va ngudn luc tai chinh han ché ciing 14 rao can ma cac hop tac xa nong nghiép dang phai
d6i mit trong chuyén ddi s6. Chi phi dé tmg dung cong nghé khong nho, trong khi vén binh quén ciia hop
tac xa chi khoang 1,6 ty, kha ning tich lity (loi nhuan khong chia) thap (it nhat trong mau khao sat), viéc tiép
can cac ngudn tin dung khac luén gap kho khan. Hon nita, do khong c6 von d6i ing, hop téc xi ciing khong
tiép can duogc cac nguén hd tro ciia Nha nude (Ngo Thi Thu Hang & cong su, 2022), thi viéc dau tu, duy tri
hay mé rong cac ing dung cong nghé sb rat kho duoc thuc hién.
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(iv) Co so ha tang, diéu kién k¥ thuat cho chuyén doi s6 trén dia ban chua phat trién: S6 liéu khao sat cho
thdy hon 60% cac hop tac xi nong nghiép trén dia ban tinh thudc ving II va III, ving ¢6 diéu kién kinh té
kho khin, co s6 ha tang kém phat trién, bao gdm ca ha ting mang. Cac san pham/ting dung cong nghé, cong
nghé s6 phu hop vi mo hinh, diéu kién hoat dong cua hop tac xa ndng nghiép ciing chua san c6 trén thi
truong hién nay dé cac hop tac xa co thé lya chon.

5. Két luan va mjt s6 khuyén nghi

Ung dung cong ngh¢ hién dai, thyc hién chuyén ddi sd trong hoat dong san xuét, kinh doanh & cac hop tac
xa nong nghiép 1a mot chit truong dung nham thuc hién thanh cong dé an chuyén ddi sb giai doan 2022-2025
trén dia ban tinh Son La. Tuy nhién, két qua nghién ctru cho thay chuyén ddi s6 ciia cac hop tac xa nong
nghiép van & muc thip, cong nghé tmg dung con roi rac, thiéu sy tich hop va chua sb hoa dir liéu & hau hét
cac khau va khia canh kinh doanh, cac hop tac xa méi khai thac nhimg tinh ning co ban nhim quéang b4, tiéu
thy san pham. Nhitng han ché vé quy mé san xuat, ngudn luc tai chinh, nhan lwc va nhén thirc nha quan 1y
cling nhu cua thanh vién vé chuyén doi s6 chwa phit hop nén hiéu quéa chuyén doi s6 chua dat nhu ky vong.
D¢ khic phyc nhiing han ché dang c6, phat huy thé manh ctia mo hinh hop tac xa va thyc hién chuyén doi
s6 thanh cong, can ap dung dong bo nhiéu giai phap, tir hd trg thay doi vé tu duy, nhan thirc ctia cac hop tac
x4, dén cac ho trg, dao tao vé k¥ nang, 19 trinh, cach thic ap dung, diu tu co so ha tﬁng thong tin mang, ho
tro vé nguén lyc. Trong do, thay doi vé tu duy, nhan thirc cia ban lanh dao hop tac xa vé chuyén ddi sb duoc
xac dinh 1a yéu t6 quan trong, then chét cho sy thanh cong cua qué trinh nay, cu thé:

Vé phia hop tdc xd: Ban 1anh dao can thay d6i nhén thirc, chu dong trong hoc hoi, tiép can cac tién bo k¥
thudt cong nghé; tap huan/tuyén truyén cho thanh vién thay d6i nhan thirc vé chuyén ddi sd. Tich cyc tham
gia cac chuong trinh ddo tao, tap trung khai thac t6i da cac ing dung di ap dung & timg giai doan, phii hop
v6i diéu kién cua hop tac xa.

Vé phia co quan quan Iy Nha Nude, dia phwong va cdc té chike hé tro:

X4y dyng va ban hanh bo cong cu chuin doan/danh gia mirc 6 chuyén dbi s ap dung trong hop tac xa
nong nghiép 1am co s¢ dé danh gia, phan loai hop tac xa. Py sé 1a cong cu dé cac bén dénh gia dugce mirc
d6 chuyén doi s6 ctia hop tac xa nong nghiép, tir d6 xac dinh dugc 19 trinh, phuong an hd trg phi hop nham
thac diy chuyén doi s6 hop tac xa.

Hoan thién co so ha tﬁng mang, dic biét & ving 2 va 3 san sang cho viéc img dung cong nghé va chuyén
di s6 thuan loi, déng bd va hi€u qua tai dia phuong va cho khu vuc hop tac xa nong nghiép noéi riéng. Thong
qua co ché phdi hop cong - tw, co quan quan 1y dia phuong dong vai tro chi dao, quan 1y, cap ngén sach thuc
hién, dong thoi phdi hop lién két (nhu doanh nghiép, hop tac xi, ngudi dan) dé thyc hién.

Pay manh truyén théng chuyén do6i s6, nhét 1a trong khdi hop tac xa dé nang cao nhan thirc clia cac thanh
vién 1am co s chuyén d6i sb thanh cong. Viéc xay dung va thuc hién cac chuong trinh dao tao/tap huan vé
cong nghe, chuyén ddi s6 cho céac hop tac xa can duogc thuce hién trén co s¢ danh gia nhu cAu cua hop tac xa,
phu hop véi cac giai doan chuyén dbi sb ciia hop tac x3, dao tao gin voi thuce tién, va theo huéng cam tay
chi viéc. Cu thé, véi cac hop tac xa chuyén ddi s6 ¢ giai doan 1 va 2 tap trung dao tao, tap huén vé k¥ ning
khai thac, sir dung cac ing dung ctia mang internet dé quang ba, gi6i thiéu, tiéu thu san pham, dao tao vé
thuong mai dién tir/khai théc cac tinh nang trén web, internet dé tdi wu hoa trai nghiém cua khach hang. Doi
voi cac hop tac xa ¢ giai doan 3 bén canh cac khoa vé thuong mai dién tur, can dao tao vé cac khoa sir dung

phan mém quan 1y, khai thac/phan tich thong tin dit liéu...
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