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Phan chia thi trirong la mét chién lupe Marketing quan trong ma bat cir doanh nghiép nao
khi tham gia thi truong déu phai dat lén hang dau. Muc dich ciia hoat dong nay nham nhdn
dién va xdc dinh cdc phdn khiic thi truong hay cac “nhém khéach hang” ma san pham - dich
vu ciia doanh nghiép sé hwéng téi. Thi truong néi chung cé thé dwoc chia thanh nhiéu phan
khuc dva trén cac yéu 16 nhu dia Iy, nhan khdu hoc, tam ly, su bién doi tam ly hodc hanh vi ...
Doanh nghiép c6 thé lwa chon mét hay sir dung két hop mét s6 phwong thirc phin chia phi
hop véi minh va timg bude xdy ding cdc chién lwoc riéng biét phit hop véi méi phan khiic da
chon. Vi vdy, phan chia thi truong giup doanh nghiép xdc dinh dau tur trong diém va phan bo
nguon liee vao thi truong tiém nang mot cach kinh té va cé hiéu qua.

Tiur khéa: phan chia thi truong, phuong phép lua chon uu tién, phan nhém, phan chia linh
dong, phuong phap thanh phan, hang may mac, Viét Nam.

1. Mé dau

Theo théng ké ndm 2011 ciia to chirc Thuong mai
thé gioi WTO, Viét Nam hién dung trong nhém 15
nudc co kim nghach xuat khau hang may mic 16n
nhit trén thé gioi, dat 3,77 ty USD, chiém 1,3%
kim ngach xuét khiu ca thé giéi. Tuy nhién, hau hét
cac don hang déu mang tinh gia c6ng xuit khau cho
cac thuong hiéu nudc ngoai, diéu nay cho thiy cac
doanh nghi¢p Viét Nam chua c6 tap khach hang
cubi cung hay thi truong tiéu dung cia riéng minh
trén thi truong thé gisi. Gisi han nay cang boc 16 16
nét trong nam 2012, khi doanh thu ciing nhu kim
ngach xut khdu mat hang may mac Viét Nam dat
15,8 ty USD, tang truong 12% (VCCI, 2013),
nhung thang du thuong mai cua nganh dat 8,4 ty
USD c6 tang nhung khong nhiéu, trong khi theo s6
liéu cua cua Téng cuc Hai quan thi thang du chi dat
4,09 ti USD, ttrc giam khoang 50% so v&i nam 2011
(Mai Phuong, 2013). Ngay tai thi truong noi dia,
hang may mac nudc ta cling thé hién su hut hoi, bi
hang ngoai chén ép trén chinh san nha. Ngoai nhitng
nguyén nhan khach quan nhu ngudn vén, nhan luc

hay cong ngh¢ - ki thuat con han hep, mgt nguyén
nhan co ban khac 1a cac doanh nghiép Viét Nam van
dang loay hoay trong viéc xac dinh thi truong muc
tiéu, cac phan khuc phu hop dé tap trung ngudn luc
dau tu phat trién thuong hi¢u riéng cia minh mot
cach hiéu qua thay vi chi 1a cac don vi gia cong
thong thuong.

Hiéu 16 tAm quan trong cua viéc phdn chia thi
truong nham xéac dinh tap khach hang muc tiéu ddi
v6i sy phat trién ciia mdi doanh nghiép noéi chung va
cac doanh nghiép may mac Viét Nam noéi riéng, tac
gia di lwa chon nghién ctru dé tai “Phwong phdp
phan chia thi trwong: nghién ciru dp dung voi thi
trwong may mdc Viét Nam”. Cau hoi nghién ctu
dat ra 1a 1am thé nao dé phan chia thi trudng mot
cach hop 1y nhat, qua d6 gitp doanh nghiép xéac
dinh cac phan khuac thi truong trong tam hay tap
khach hang muc tiéu. B(‘”)ng thoi dya trén thuc trang
phan chia thi truong tai cac doanh nghi€p may méc
Viét Nam, dé xuét cac giai phap hd trg doanh nghiép
thuc hién tot hoat dong phan chia thi truong, tir d6
moi co thé xay dung duoc chién luge phat trién bén
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viing trong dai han.

2. Phwong phap phén chia thi trwong

Mot cach khai quat, phan chia thi truong la hoat
dong chia thi truong thanh nhiéu nhom hay tap
khach hang khac nhau; theo d6, khach hang trong
mdi nhom c6 nhu ciu va yéu cdu vé san phim dich
vu twong dong nhau va khac so véi nhu cau va yéu
cdu cia nhimg khach hang thuoc nhom khac
(Baines va cac cong sy, 2011, p.217). Bé thuc hién
phan chia thi trudng, doanh nghiép c6 thé st dung
mot hodc két hop nhiéu phuong phap. Hai phuwong
phap phén chia thi truong co ban nhét 1a Iyra chon uu
tién (a priori) va phan nhom (cluster based) dugc
gidi thidu 1an dau boi tac gia Green (1977). Xuat
phat tir nhu cau mo rong thi truong va sy da dang
cua thi trudng, hai phuong phap tiép theo duoc dé
xuét 1a phwong phap phan chia linh dong (flexible
segmentation) va phan chia theo thanh phan (com-
ponential segmentation).

Phuwong phdap lwa chon wu tién hoat dong trén
nguyén tac dat trong tdm vao mot dac tinh ndi troi
clia dic tinh san pham (trong kinh doanh hay tiéu
dung) hay khach hang (long trung thanh, tinh cach
hay dic tinh nhan than). Két qua phan tich s& chi &
cac phan khuc va nhiing dac tinh nhan khéu hoc,
kinh té - xa hoi, tm sinh 1y va cac yéu té khac cua
mdi phan khuc. Quy trinh phan chia thi truong dién
hinh do hoc gia Wind (1978) xay dung theo phuong
phap Iya chon uu tién gdm 7 budc nhu sau:

- Lya chon mot dac diém ndi troi dé phan chia thi
truong;

- Miéu ta chi tiét cac dic tinh riéng cua ting phan
khuc;

- Chon mau kiém dinh;

- Thu thap di ligu;

- Phén chia thi truong theo két qua khao sat thu
duoc;

- Thiét 1ap va miéu ta chi tiét cic phan khuc thi
truong trén co sé cac phén tich thong ké khoa hoc;

- bua két qua va lya chon thi truong muyc ti€u vao
xdy dung chién luoc marketing cu thé ciia doanh
nghiép.

Phuwong phap phan nhom (cluster based) khac voi
mo hinh lya chon wu tién (a priori) & chd co s st
dung dé phan loai thi trudng chi dugce lya chon sau
khi da thu thap va phan tich so bo dit lidu. Cac yéu

tb thuong duoc st dung 1a nhu cAu, hanh vi thai do,
phong cach séng va cac dic tinh tim sinh 1y khac
hoic céc tién ich clia san pham - dich vu. Sau d6 cac
yéu t6 nay duoc nhom lai theo quan hé twong quan
tuyén tinh gitra chiing va tim quan trong cia chung
dbi v6i khach hang. Két qua ciing cho cac phan
khuc véi cac dic tinh cu thé nhu phuong phap lua
chon uu tién. Phuong phap phan nhom dugc danh
gia la giai phap hi¢u qua, cho phép don gian hoé cac
budc phan tich va giup doanh nghiép nhanh chéng
xac dinh nhitng phan khtc tiém nang va chién lugc
cua doanh nghi¢p. Phuong phap nay duoc tién hanh
theo quy trinh 6 budc (Wind, 1978) nhu sau:

- Xac dinh mau diéu tra;

- Xac dinh phuong phap phan tich théng ké;

- Thu thap dir liéu;

- Phan tich dir liéu: sir dung phuong phap phan
tich da bién dé phan chia thi truong;

- Thiét 1ap miéu ta chi tiét cho mdi phan khuc;

- Lua chon thi truong muc tiéu va Xay dung
chién lugc phu hop.

Phuong phap phan chia linh dong (flexible seg-
mentation) tiép can van dé mot cach linh hoat, cho
phép doanh nghiép thir nghiém phan tich mot sd
lugng 16n cac phan khiic thi trudng, trong d6 moi
phan khuc 1a mét tap hop khach hang c6 chung cam
nhén hay quan diém vé san phém thir nghiém cua
doanh nghié€p. Phuong phap nay két hop phan tich
nhiéu yéu t6 va mod phéng lua chon ctia khach hang.
Quy trinh phan tich Kkét hop gém ba ph?m chinh:

- Phén loai cac san pham thir nghiém;

- Thuc té phan loai san phém theo cac dac tinh st
dung ¢ budc déu tién;

- Xac lap cac tap hop, cac dac tinh nhan khéu hoc
va cac dic diém khac.

Qua trinh tiép theo 14 md phong lya chon cua
khach hang, trén co s¢ dit liéu mau thu dugc, doanh
nghiép tién hanh nhan ban dit liéu 1én nhiéu lan véi
gia dinh tdp khach hang tong thé ciing s& ¢ clng
lga chon hay nhan dinh vé san phém cua doanh
nghiép. Khi d6 cac phan khic & budc mét s€ duoc
thé hién 16 nét hon véi nhiing dac tinh ndi bat riéng
biét cua tung phan khuc.

Phuong phap phén chia tiép theo 1a phdn doan
theo thanh phdn (componential segmentation) cua
tac gid Green va cac cong su (1977). Phuong phap
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nay khong tap trung vao hoat dong phan doan ma
vao xéac dinh timg nhom ddi twong khach hang cu
thé cho tung loai san phém cu thé. Nhom khach
hang nay duogc xac dinh theo cac dac tinh nhan khéu
hoc va tam sinh 1y ctia hg. Quy trinh thuc hién
phuong phap nay tuong tu nhu quy trinh phan tich
két hop cua phuong phap phan chia linh dong, chi
khac ¢ budc mot, cac yéu td dé phan loai di duoc
xéc dinh cu thé theo cac nhom khach hang cu thé.

3. Céc co s6 phan chia thi trwong: Ap dung doi
v6i thi tredong may mac Viét Nam

Nhu d3 trinh bay trong cac quy trinh trén, dé phan
chia thi truong, doanh nghiép can dya vao mot sd
dac tinh cua khach hang va/hodc cia san phém dich
vu. Céc déc tinh hay ti€u chi nay thuong dua trén
“logi san pham, ban chat cia nhu cau, phwong thirc
phén phoi, cic phwong tién truyén théng va dong
lyc cua khach hang” (Chisnall, 1985). Thuong thi
doanh nghiép st dung két hop hai hay nhiéu tiéu chi
dé phén thi truong thanh nhiéu phan khuc chi tiét va
dic trung nhat c6 thé. Tuy nhién, & don gian hoa,
dé tai s& trinh bay lan luot riéng biét cic tiéu chi
thong dung 4p dung vao thi truong may mac, theo
Baines va cac cong sy (2011) co ban gdm:

3.1. Dia ly: theo do6 thi truong dugc chia thanh
cac phan khiic twong tmg véi cac ving, mién, khu
vuc dia ly khac nhau. Ti€u chi nay dugc xem la dé
ap dung va quan trong nhit trong sd cac tiéu chi
phan chia thi trudng. Trén thuc té cac san pham may
mic phai c6 d¢ twong thich cao ddi v6i khi hau ciing
nhu thi hiéu cua khach hang, thudng co6 su khac biét
16n gitra cac khu vyce dia ly. Vi dy, doanh nghiép co
thé phén loai thi truong trong nudc thanh ba phan
doan Bic, Trung, Nam; chia thi truong xuét khau
theo cac khu vuc nhu chiau Au, chau A, chau My,
chau Phi hodc chi tiét hon nhu Tay Au, Dong Au,
Bic A, Trung Pong, Pong Nam A,... hay theo quy
md nho hon va don gian hon d6i véi doanh nghiép
1a theo nuwéc nhu: Hoa Ky, Nga, Trung Qudc, Thai
Lan... Céach phan khuc thi truong nay s€ giup doanh
nghiép dé dang danh gia nhu ciu thi hiéu khach
hang tai tung khu vuc vé mau mai, chat liéu san
phém, mau séc, phong cach an madc,... qua d6 lya
chon dau tu mot cach co trong diém, thich nghi va
phan hoi v6i mdi thi trudng mot cach phi hop nhat.

3.2. Yéu té nhén chiing hoc: bao gdbm nhiéu tiéu
chi chi tiét nhu quéc tich, chung tdc, ton giao, tudi
tac, gidi tinh, vi tri kinh té - x3 hoi, muc thu nhép,

trinh d¢ hoc van... Kotler (1984) khing dinh ring
cac yéu td nhan ching hoc 1a cac tiéu chi dugc sir
dung phd bién nhat khi phan loai nhém khach hang.
V6i phuong phap nay, doanh nghiép phén chia thi
truong hay néi ding hon 14 phan khic san phim
may mic ctia minh theo nhom dbi tuong khach hang
c6 cung ddc diém vé nhan chiing hoc, ching han san
phiam may mic cho nhiing khach hang c6 cing d6
tudi s& co cung nhitng dic diém vé mau sic, kiéu
dang, phong cach,... theo mtc thu nhap cua khach
hang, san pham s& c6 nhiing muc gid phu hop véi
muc thu nhap cua tap khach hang binh dan, trung
luu, thuong luu, xa xi phém. Tuy nhién, véi san
pham may mic, dii 1a ¢ gia thanh nao di nita thi yéu
cau dat ra van phai 1a dam bao vé mat chét luong
cling nhu kiéu dang nhim tao uy tin lau dai cho
thuong hiéu san pham.

3.3. Tam Iy tiéu dung: khach hang duoc chia
thanh nhiing nhom khac nhau theo vi tri xa hoi, 16
séng, ca tinh. Vi du, theo t?mg 16p xa hoi, doanh
nghiép c6 thé chia thi truong theo timg nhom nganh
nghé trong xa hoi nhu trang phuc cho doanh nhan,
van phong cong s, trang phuc hoc sinh, trang phuc
cho cong nhan, trang phuc cho dau bép, ky su, bac
si... nhiing tang 16p xa hoi nay khac nhau vé tinh
chat cong viéc, do d6 tinh chat trang phuc ciing khac
nhau nham tao cho khach hang cam giac thoai mai
nhat khi 1am viéc. Theo tiéu chi 16i séng, thi trudng
dugc chia thanh nhiing phan khic véi dbi twong
khach hang khac nhau nhu thoi trang chau Au, Han
Qudc, A Pong... Vi du don gian, tai thi truong nudce
ta hién nay, mot by phén khach hang mac trang
phuc binh déan, tuy nhién nhidu nguoi khac lai sir
dung nhiing trang phuc bi anh hudéng bdi van hoa
phuong Tay thé hién sy lich sy, ning dong, coi mo.
Chi tiét hon, doanh nghiép c6 thé phan chia thi
truong theo tinh cach khach hang, cac san pham
theo tiéu chi nay dat trong tim vao kiéu dang, thiét
ké phil hop véi céa tinh khach hang nhu tinh ning
dong, nghiém tic, than thién...

3.4. Hanh vi - thdi dp: gdbm cic tiéu chi ca nhan
nhu “16i séng”, “s& thich”, “nhu cau”... Thi truong
dugc phan doan theo tinh cach ctia nguoi mua san
pham, thi hiéu tiéu dung phu hop véi 16i song, so
thich cta ho. Vi du, khach hang lua chon trang phuc
theo 161 song phuong Tay vé6i cach dn mic quyén rii
hon, thoang hon va tré trung hon, hay nhiing nguoi
lwa chon an mic theo 16i sdng phuong dong véi ca
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tinh diu dang kin dao s€ lya chon nhiing trang phuc
truyén thong, c6 dién va lich lam.

3.5. Phin chia theo théi quen tiéu ding: nhiéu
khach hang thich st dung nhimg san phdm c6
thuong hiéu, uy tin, thay vao d6 nhiéu khach hang
khéc lai thich nhitng san pham it tén tubi nhung c6
murc gi4 binh dan hon 1a muc gia cao vé thuong hi¢u
hon 12 v& chét lugng thuc té va hiéu qua str dung ma
san pham dem lai.

3.6. Nganh céong nghiép va logi sin phim cung
cdp: thuc té cach phéan chia nay duwa trén chu quan
cua doanh nghiép hon la thyc té thi truong, theo do
doanh nghiép phan chia san pham ciia minh ty theo
dbi twong sir dung vi du 40 vét, 40 so mi - quén tay,
40 complet, quan 4o ¢ nha, cho ba bau. ..

Danh gia thuc trang phuong phap phan chia thi
truong cua cac doanh nghi¢p may mac Viét Nam
hién nay, thuc té cho thdy ho thuong s dung
phuong phap Iya chon uu tién céac tiéu chi dé phan
chia. Do phuong phap nay rat dé ap dung, khong
phtc tap hay phai dung cac cong cu phuong phap
phan tich thong ké phtrc tap. Cac tidu chi dugc sir
dung dé phan biét cac phan khuc thi trudng thuong
1a cac tiéu chi nhan khau hoc, cu thé 1a gidi tinh,
tudi, vi tri xa hdi, thu nhap. Tuy nhién, céc ti€u chi
nay duoc str dung don 1é hoic két hgp don gian nén
cac phan khuc duoc xac dinh ciing khong thé hién
13 nét duoc nhitng dic tinh ndi bat ciia minh.

Vi dy, néu phan theo gi6i tinh, thi truong may
mac duoc chia thanh 2 thi truong quz‘in 40 nam va
nit. Néu phan theo d% tudi, thi truong dugc chia
thanh 4 hodc nhiéu thj truong hon nhu: cho tré em,
thanh nién, trung nién, ngudi cao tudi. Néu phan
theo thu nhap, thi trudong dugc chia thanh thi truong
gi4 ré, trung binh, cao cap va xa xi phim. Néu phan
theo déc thu cong viéc, s€ co thi truong cho mdi loai
nganh nghé. Tuy nhién, phéan chia don 1¢ ndy mang
tinh chi quan va cac phan khuc tim ra van rat chung
chung. Yéu cAu dit ra la phai sit dung mot khach
quan va két hop nhiéu tiéu chi phan khuc. Piéu nay
chi c6 thé thuc hién dugc khi tién hanh khao sat diéu
tra thuc té va su dung céc cong cu ho tro phan tich
thong ké trén co sé tuan thu nghiém tic cac budc
cua phuong phap phan chia ma doanh nghiép lya
chon nhu di trinh bay ¢ phan trén. Theo nhan dinh
cua cac chuyén gia cling nhu cac chu doanh nghiép
may mac, day chinh 1a nguyén nhan chinh anh
hudng tiéu cuc dén chét lugng hoat dong phan chia

thi truong cua cac doanh nghiép nudc ta hién nay:
thiéu kién thtrc vé phuong phap, quy trinh thuc hién,
thiéu co s¢ ha ting cong nghé hd tro viée xir Iy phan
tich sd liéu, thiéu nguén nhan luc c6 chat luong
chuyén nghiép dé trién khai thuc hién c6 hiéu qua
céc hoat dong tim hiéu va phén chia thi trudng.

Panh gia hau qua cua hoat dong phan chia thi
truong kém hi€u qua cua cac doanh nghi¢p may
mac Viét Nam, trong khi may mac xuét khau thuc
hién theo hop ddng gia cong véi mau ma kiéu cach
do cac dbi tac nudc ngoai quy dinh, cic san pham
may mic Viét Nam dang dudi strc ngay chinh tai thi
truong ndi dia ctia minh. Nguyén nhan c6 nhiéu,
mot trong nhitng s6 d6 va c6 1& la quan trong nhét 1a
do cac doanh nghiép khong xac dinh duoc tap khach
hang muc tiéu ciia minh, do str dung nhitng phuong
phép phan chia thi truong khong ding quy cach, véi
nhiing ti€u chi co ban chung chung va phan tich
ching mot cach roi rac. Dicu nay dan dén hé qua la
¢6 nhitng phan khuc hau nhu ving bong cac doanh
nghiép Viét Nam nhu phéan khiic do tré em tir 7 dén
14 tudi, quﬁn 4o trong nha, dd 16t phu nir... Hoac
néu cé, thi ciing c6 khoang cach rit xa vé chat
lwong, kiéu dang thoi trang, tinh xao, chit lidu vai,
mau sic dep so v6i hang ngoai mic du gia ré hon rat
nhiéu.

Mot vi du khéac, néu phan doan thi truong theo
thu nhép va xét phan khuc thi truong gia ré, thi hang
Viét Nam ciing khong thé canh tranh duoc v6i hang
Trung Quéc dang théng tri & khu vuc ban budn cho,
ctra hang thoi trang nho trong khi day lai 1a kénh thu
hat phan 16n ngudi tiéu dung. Néu phan doan theo
thoi quen tiéu dung, da c6 mot sb thuong hi¢u Viét
ndi 1én nhu Nino Maxx, Foci, Nem, Viét Tién, PT
2000, Blue, An Phudc, Phuong Dong... trong thoi
gian qua. Tuy nhién, trong khi kho c6 thé sanh duoc
v&i cac thuong hi€u nudce ngoai, thi cac thuong hiéu
noi dia nay lai dang canh tranh truc tiép gay git véi
nhau do san pham twong tu nhau, cing huéng dén
nhitng tdp khach hang nhu nhau. Nguyén nhan
chinh, theo cac chuyén gia may mac, la do céc
thuong hi¢u Viét chua dinh hinh dugc dac diém
riéng cua cac phan khuc, tap khach hang cia minh.

4. Giai phap

Trén co s& nghién ctru 1y luan va thuc tién ¢ trén,
dé tai dé xuat mot sb giai phap nham nang cao hiéu
qua va chét luong ctia quy trinh phén chia thi truong
may mic ciia cac doanh nghiép Viét Nam nham
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nang cao stc canh tranh cling nhu dam bao su phat
trién cta nganh may Viét Nam. Cac giai phap duoc
chia thanh hai nhom chinh nhu sau:

4.1. Gidi phap tir phia doanh nghiép

Thir nhit, cic doanh nghiép Viét Nam néi chung
va trong nganh may mac noi riéng phai c6 nhan thuc
dung dan vé vai tro ctia viéc phan chia thi truong c6
anh huong quan trong dén chién luoc marketing cua
doanh nghiép, tir d6, co nhitng dau tu ding dan cho
hoat dong nay. Thyc trang hién nay cho théy, hoat
dong phan chia thi truong cua cac doanh nghiép
nudc ta dién ra ty phat, theo nhiing tiéu chi don gian
(nhu dia ly, gioi tinh, tudi tac) nén hiéu qua chua
cao, khong thé hién rd sy khac biét giita cac phan
khiic. Vi vy, doanh nghiép can c6 sy dau tu nghiém
tac vé k§ nang, phuong phap va ngudn nhan lyc cho
hoat dong nay.

Thu hai, ap dung cac phuong phap phan chia thi
truong hién dai va dac biét can tuén thu nghiém tuc
quy trinh thyc hién. Nhu da trinh bay, hién cac
doanh nghiép nudc ta thuc hién phan chia thi truong
theo kinh nghiém, thuong str dung phuong phap lua
chon uu tién theo mot sb chi tiéu co ban. Hién nay,
khoa hoc da giéi thiéu va phat trién nhiéu phuong
phap hién dai va hiéu qua nhu phuong phap phan
nhom (cluster based), phuong phap phan chia linh
dong (flexible segmentation) hay phan doan theo
thanh phin (componential segmentation). Céc
doanh nghiép can dau tu nghién ctru va 4p dung cac
phuong phap tién tién nay dé c6 thé xac dinh 13 cac
phan khic cy thé véi nhitng dac diém tiéu biéu cua
tung phan khuc.

Thir ba, can str dung két hop nhiéu tiéu chi phan
chia dé phan nho thi truong thanh cac phan khuc
riéng biét, dam bao thé hién rd nhiing dac tinh ca
biét cia mdi phan khuc. Str dung timg chi tiéu riéng
biét cho hoat dong phan chia thi truong 13 han ché
16n nhét d6i v6i cac doanh nghiép nudc ta hién nay.
Nguyén nhan chinh ctia van dé nay 1a cac tiéu chi cu
thé thuong rat khé dé do luong dénh gid, dong thoi
phan tich don 1 da kho, phan tich chéo hay phan
tich két hop hai hay nhiéu tiéu chi v&i nhau doi hoi
k¥ nang va cong cu chuyén nghiép. Vi vay, giai
phap nay gin lién voi giai phap tiép theo cua dé tai
1a doanh nghiép cin dau tu trang thiét bi va cong
nghé hién dai cho hoat dong phan chia thi truong
cua minh.

Thir tw, doanh nghiép can diu tur trang thiét bi va

cong nghé phuc vu cho hoat dong phan chia thi
truong. Thuc té 1a dé co thé ap dung cac phuong
phap phan chia thi truong hién dai, phéan tich két
hop tir hai tiéu chi tré 1én hay phan tich trén mau
khach hang 16n, doi hoi phai c6 co s¢ ha tang vé
cong nghé thong tin nhat dinh, dién hinh 1a may tinh
c6 tc do xur 1y cao, phan mém phan tich sb liéu nhu
SPSS hay Stata. Pong thoi can c6 doi ngii nhan sy
¢6 trinh do dé c6 thé sir dung va ap dung khai thac
cac cong cu va phuong phap hién dai trén. Pay cling
chinh 13 van d& cip thiét nhit ma cac doanh nghiép
Viét Nam can dau tu dé hoan thién cong tac phan
chia thi truong ctia minh.

Thir nim va quan trong nhét 1a can phai xay dung
va dao tao doi ngli nhan sy co trinh d9, ky nang va
hiéu biét chuyén mén vé thi trudng, phuong phap,
quy trinh phéan chia thi truong va st dung thanh thao
cac cong cu phan chia di duoc d& cap dén trong cac
giai phap trén. Van dé nay dang thuc sy 1a mot thach
thirc 16n ddi v6i cac doanh nghiép Viét Nam khi
chét lugong ngu(‘A)n nhén luc nudc ta con nhiéu han
ché, nhirng ngudi c6 trinh do lai dang bi hut vé khdi
cac doanh nghiép nudc ngoai co didu kién ha tang
va tai chinh hung héu. Vi vay, giai phap can ban
nhit ddi cac doanh nghiép Viét Nam 13 nén thué cac
cong ty chuyén vé phan tich va phan doan thi truong
dé thyc hién theo chu ky vai nim d6i véi tap khach
hang ctia minh. Nhu vay, vira dam bao tiét kiém vira
dam bao tinh hiéu qua cao va riii ro dau tu thép.

4.2. Gidi phdp tir chinh phii va cdc co quan hitu
quan

Cung véi nd luc ndi tai cia doanh nghiép, Nha
nudc va cac co quan ciing can ¢ nhitng chinh sach
ho tro vé mat moi truong phap luat, h tro tai chinh,
kién thtrc, kinh nghiém cho cac doanh nghiép may
mac, nhu:

Thir nhat, Nha nudc can c6 nhitng chinh sach
khuyén khich cac doanh nghiép dau tu nghién ctru
va ap dung cong nghé thong tin vao hoat dong san
xuat kinh doanh néi chung, trong d6 gém ca viéc
dau tu vao cong cu va phuong phap phén tich thi
truong cuia doanh nghi¢p. Hién nay, da cd chinh
sach giam thué cho cac doanh nghiép tmg dung
cong nghé thong tin (CNTT), tuy nhién chi yéu cho
cac doanh nghiép chuyén vé CNTT nhu lap trinh,
thiét ké Web... ddu tu mang tinh 4p dung néi chung
twong tu nhu cho hoat dong phan chia thi truong lai
khong duogc dé cap dén mot cach cu thé. Mat khac,

S6 189(1) thang 03/2013

94 Kinh téPhat trien




thi tuc chig nhan va xin hd trg cling kha phirc tap
can duoc don gian hoa va cu thé rd rang hon.

Thtr hai, Nha nudc va cac co quan hiru quan nhu
Ngan hang Nha nudc can c¢6 nhitng chinh sach hd
trg vé von ddi véi cac doanh nghiép mong mudn
dau tu nang cap co s¢ ha tang CNTT va ap dung
phan mém phan tich chuyén nghiép, hay cac doanh
nghiép tur van trong nude dau tu chuyén sau vao linh
vuc nghién cttu, phan chia thi truong.

Thu ba, Nha nudc va co quan hitu quan nhu Bo
Cong thuong, phong Thuong mai va Cong nghiép
VCCI, c4c hiép hdi doanh nghiép can ddy manh cac
hoat dong phé bién, cap nhat kién thurc, k¥ nang va
phuong phap phan chia thi truong cho cac doanh
nghiép trong nudc thong qua cac khoa dao tao ngin
han hay cac budi hoi thao chuyén dé vé dé tai nay.
Mat khac, cling can thuc déy hoat dong trao ddi kinh
nghiém gitta cac doanh nghiép da thanh cong trong
viéc phan chia thi truong, hd trg cac doanh nghiép
khac ddc biét 1a cac doanh nghiép vira va nho trong
viéc trién khai mot cach ¢ hiu qua hoat dong nay.

5. Két luan

Trén co so nghién cuu cac phuong phap phan
chia thi truong, ddng thoi chi rd cac tiéu chi co ban
va ap dung phan chia thyc té véi thi truong may mic
nuée ta, két qua nghién ctru cho thay hoat dong nay
van chua duoc dau tu dung mirc. Cac doanh nghiép

Tai liéu tham khao:

Viét Nam thuong st dung phuong phap phan chia
Ivra chon vu tién mot dén mot vai tiéu chi phan loai
don gian, tinh chuyén nghi€p va hi¢u qua chua cao,
va chu yéu duya trén kinh nghiém, thoi quen san xuét
kinh doanh. Piéu nay giai thich tai sao trén thi
truong may mic nudc ta c6 nhimg phan khuc ving
bong doanh nghiép Viét nhu quan 4o tré em, quan
40 16t, quan 4o trong nha, trong khi c¢6 nhiing phan
khiic cac doanh nghiép nudc ta phai canh tranh
khong nhitng v6i san phiam ngoai ma canh tranh
quyét liét v6i nhau. Mot sb doanh nghiép may mic
cling da bit dau thuc hién phan chia thi truong,
nhung do phuong phap va céc ti€u chi st dung don
gian va k¥ thuat phan chia con nhiéu han ché nén
cac phan khiic hinh thanh gan gidng nhau, khong co
su phan biét rd nét vé dic tinh riéng biét cla ting
phan khuc. Day 1a nhitng van dé va thach thirc hién
tai va trong tuong lai gan can giai quyét cua cac
doanh nghi¢p Viét Nam no6i chung va trong nganh
may mac no6i riéng. Trén co so nghién ctu ly ludn va
thuc tién dbi véi thi truong may mic xuét khiu Viét
Nam, chung t6i da dua ra mot sé giai phap nham
nang cao va chuyén moén hoa hoat dong phan chia
thi truong vé phuong phép, tiéu chi va k§ nang phan
chia. Qua d6, hi vong s& gop phan nang cao hiéu qua
quan 1y san xuét kinh doanh ctia doanh nghiép Viét
Nam noi chung va cac doanh nghi€p may méc nuéc
ta trong thoi gian t6i.0
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