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Nang cao dong lrc lam viéc cho ngwoi lao dong
tai cong ty trach nhiém hiru han Viét Dilng

Nguyén Khic Diing*, Trin Vin Hung**

Bai viet di sau nghién ciru dong lyc lam viéc va cac nhan to anh hwong den dong luc lam viéc

ciia ngueoi lao dong tai cong ty TNHH Viét Diing. Két qua phdn tich nhan té phat hién da xdc

dinh dwgc 9 nhan t6 ¢6 thé tac dong dén dong luc lam viéc cua nguoi lao dong tai cong ty TNHH

Viét Diing. Két qua phan tich hoi quy cho thdy ¢é 6 nhdn t6 c6 anh hieong manh dén dong luc

lam viéc cia nguoi lao dong tai cong ty TNHH Viét Diing, d6 la: M6i triwong lam viéc va ché dg

phiic loi, Sw gdn két va sirkc manh bén trong ciia cong ty, Sy phit hop céng viéc va chinh sdach

dong vién, khen thuong, Gan bo voi cong ty, Hiéu ro muc tiéu va gia tri cua to chirc, Pong cam

chia sé véi nguoi lao dong. Nghién cieu ciing dé xudt 4 nhom gidi phdp dé ning cao déng luc

lam viéc cho nguoi lao dong tai cong ty TNHH Viét Diing.

Twr khoa: Dong luc 1am viée, két qua cong viéc, gan bo voi cong ty.

1. Ly do tién hanh nghién ciru

Cong ty TNHH Viét Dling 1a mgt doanh nghiép
tu nhan hoat dong trong linh vuc xay dung. Trong
hai nim vira qua, nén kinh té vi mé di trai qua nhiéu
bién dong manh do cac chinh sach that chat tai
chinh va tién t& cia Chinh phu di dan dén ngudn
von dau tu xay dung co ban suy giam, lii sudt ngan
hang ting cao di anh hudng khong nho dén tinh
hinh san xuét kinh doanh cua nhiéu doanh nghiép
trong d6 co cong ty TNHH Viét Diing. Nhitng kho
khin d6 da tac dong nhét dinh dén doi séng vat chat,
tinh than cua dai bo phan can bd cong nhan vién
cong ty 1am cho nhiét huyét lam viéc suy giam, tim
1y 101 bo cong ty tang cao. Dong luc lam viéc cla
nhan vién suy giam da phan nao anh huong dén cac
mit hoat dong ciia cong ty nhur chat lugng cong viée
nhiéu luc khong dam bao, gia ting su phan nan cua
khach hang, cong viéc cham tién do, su bat can
trong lao dong va tai nan lao dong.

Vi thé viéc tim cach 6n dinh tim 1y, cing ) nhiét
huyét, tam huyét cia CBCNV, “giir chan” nguoi tai
dé gan bo v6i cong ty trong budc duong day kho

khan, vuot qua khiing hoang 1a tran tro ctia doi ngii
lanh dao cong ty. La mdt thanh vién trong ban lanh
dao cong ty, dung trude tinh hinh d6 van dé dit ra 1a
lam thé nao dé nang cao dong luc lam viéc cho ddi
ngll can by cong nhan vién cta Cong ty TNHH Viét
Diing dang tré nén birc thiét. Vi vay, tac gia da lya
chon vén dé dong luc lam viéc cua nguoi lao dong
va cac nhén t6 anh hudng lam trong tdm cho nghién
ctru nay. Nghién ctru nay hudng vao giai dap mot )
cau hoi nhu sau: (i) Pong luc lam viéc cua can bd
nhan vién Cong ty TNHH Viét Diing hién nay nhu
thé nao? (i1) Nhitng nhan t6 nao c6 anh hudng dén
dong lyc 1am viéc cua can bg nhan vién ctia Cong ty
TNHH Viét Diing? (iii) Can tién hanh nhiing bién
phap, cach thirc nao dé nang cao dong lyc lam viéc
cua can by nhan vién cia Cong ty TNHH Viét
Diing?

2. Co s& 1y luén vé dong e 1am viée clia nguoi
lao dong

Kreitner (2002) cho riang dong luc lao dong la
mot qua trinh tdm ly ma nd dinh hudng ca nhan theo
muc dich nhat dinh. Nam 1994 Higgins dua ra khai
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niém dong luc 13 luc ddy tir bén trong ca nhan dé
dap g cac nhu cau chua duoc thoa man.

Theo Bui Anh Tuén (2002) “Pong luc lao dong 1a
nhiing nhan t bén trong kich thich con nguoi tich
cuc lam viée trong diéu kién cho phép tao ra ning
sudt, hiéu qua cao. Biéu hién cua dong luc 14 su sin
sang, nd luc, say mé lam viéc nham dat dugc muc
tiéu cua t chirc ciing nhu ban than ngudi lao dong”.

Theo tir dién kinh té xa hoi Viét Nam, dong luc 1a
nhan t6 bén trong kich thich con nguoi nd luc lao
dong trong nhitng diéu kién c6 thuan loi tao ra két
qua cao.

Nhu vay, suy cho cung dong luc trong lao dong la
su nd luc, cb géng tir chinh ban than mdi nguoi lao
dong ma ra. Nhu vy muc ti€u cua cac nha quan ly
la phai lam sao tao dugc dong luc dé nguoi lao dong
c6 thé 1am viéc dat hiéu qua cao nhét phuc vu cho td
chure. Tao dong luc trong lao dong chinh 1a hé théng
cac chinh sach, cac bién phap cac thu thuat quan ly
tac dong dén nguoi lao dong nham 1am cho nguoi
lao dong c6 dugc dong luc dé 1am viéc.

bong luc lam viéc cua nguoi lao dong bao gém
ca cac yéu t thudc vé ca nhan va cac yéu té thude
vé cong viée va t chuc. Cac yéu t6 c4 nhan cua
dong luc lam viéc bao gém nhu ciu cua nguoi lao
dong, cac gia tri thudc vé ¢4 nhan nguoi lao dong,
muc tiéu ca nhén; cac yéu t& bén trong cong viéc
nhu didu kién va ché d6 thoi gian lao dong, té chirc
phuc vu noi lam viéc, thu lao lao dong, danh gia Kkét
qua lam viéc, ky luat lao dong, cong tac dao tao cho
nguoi lao dong, van hoa cua t chirc.

Hoc thuyét ting cuong tich cuc cua B.F.Skinner
(trich trong Vii Thi Uyén, 2008) cho rang hanh vi
nguoi lao dong s€ 1ap lai cac hoat dong dong gop
trong td chitc doanh nghiép néu ho nhan duoc
nhiing danh gia tich cuc va nguoc lai cac hanh vi d6
s€ khong lap lai néu ho khong nhan dugc nhiing
danh gié tich cuc. Bang cac hanh vi ting cudng, nha
quan tri s€ luu y danh gia tich cyc nhitng hoat dong
dong gop cua nhén vién cling nhu tranh danh gia
khong du/ khong tich cyc dé han ché nhimg dong
gop tiéu cuc. Co ba loai hanh vi taing cuong ma nha
quan tri co thé thuc hién 1a khen thudng nhan vién,
su dung hinh phat, lam ngo.

Hoc thuyét nhu ciu cia Maslow (trich trong
Dubrin, Andrew J. 2002) 1a 1y thuyét vé thang béac
nhu ciu cta con ngudi (md hinh nhu ciu kim tu
thap). Trong 1y thuyét nay, ong sip xép cac nhu cau
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cua con nguoi theo mot hé théng trat tu cép bac, cac
nhu cau & mirc do cao hon mudn xuét hién thi cac
nhu cdu & muc d6 thip hon phai dugc théa man
truéc. Maslow di sip xép cac nhu cdu cua con
nguoi theo 5 cdp bac: Nhu cau co ban
(physiological needs); Nhu ciu vé an toan (safety
and security; Nhu cdu vé x3 hoi (love and
belonging); Nhu cau duoc quy trong (self-esteem);
Nhu cau duoc thé hién minh (self-actualization).

Hoc thuyét hai nhan t6 cua Frederick Herzbeg
(trich trong George T.Milkovich & John W.
Boudreau, 1997). Thuyét nay chu yéu dwa trén cac
két qua diéu tra va phan tich diéu tra dugc thuc hién
& Pittsburgh, Pennsylvania. Thuyét nay chia céac
nhan t6 1am hai loai nhan té duy tri va nhan t6 dong
vién. Nhan t duy tri néu duoc dap tmg s& khong co
su bat man trong cong viéc lam giam dong lyc lao
dong, nguoc lai s€ din dén su bit man, va bao g(”)m
sy giam sat trong cong viéc khong thich hop, cac
didu kién lam viéc khong dap tng mong doi cua
nhan vién, luong bong va cac khoan thu lao khong
phtt hop hodc chira dung nhiéu nhan t6 khong cong
bang, quan hé v&i dong nghiép, quan hé véi cac cap.
Nhan t6 dong vién (motivator factor) néu dugc dap
ung s€ mang lai sy thda man trong cong viéc cho
nhan vién va dong luc cong viéc gia tdng va nguoc
lai nhan vién s€ khéng c6 sy théa man [am giam
dong lwc va nhan t6 nay bao gdm sy thanh dat trong
cong viéc, su thira nhan cia td chuc, 1anh dao, cua
déng nghiép, trach nhiém, su tién bo, thang tién
trong nghé nghiép, su phat trién.

Hoc thuyét ky vong cia Victor Vroom (trich
trong Vii Thi Uyén 2008) 1a mot 1y thuyét rat quan
trong trong 1y thuyét quan tri nhan su, bo sung cho
Iy thuyét vé thap nhu ciu ciia Abraham Maslow bén
canh thuyét cong bang. Thuyét ky vong nay do Vic-
tor Vroom; giao su Truong Quan tri Kinh doanh
Yale (hoc vi Tién si khoa hoc tai Truong dai hoc
Michigan) dwa ra, cho ring mot c4 nhan s& hanh
dong theo mot cach nhat dinh dya trén nhitng mong
doi vé mot két qua nao d6 hay sy hap dan cia két
qua do6 vdi ca nhan. M6 hinh nay do V. Vroom dua
ra vao nam 1964, sau d6 duogc stra déi, bd sung boi
mot vai ngudi khac, bao gdm ca cac hoc gia Porter
va Lawler (1968). Thuyét ky vong ciia V. Vroom
dugc xay dung theo cong thirc: Hap luc x Mong doi
x Phuong tién = Sy dong vién.

Hoc thuyét cong bang cua J.Stacy Adam (trich
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trong Vii Thi Uyén, 2008) cho rang nhan vién c6 xu
huéng danh gid sy cong bang bang cach so sanh
cong suc ho bo ra so voi nhiing thir ho nhan dugc
cling nhu so sanh ty 1€ do cua ho véi ty I¢ d6 cua
nhitng dong nghiép trong cong ty. Néu két qua cua
su so sanh d6 1a sy ngang bang nhau tirc cong bang
thi ho s€ tiép tuc duy tri nd luc va hiéu suét 1am viéc
ctia minh. Néu thu lao nhan duogc vuot qua mong
doi cua ho, ho s€ c6 xu hudng gia ting cong stic cua
ho trong cong viéc, nguoc lai néu thu lao ho nhan
dugc thap hon so v6i dong gop cua ho, ho s& ¢ xu
hudng giam bét nd luc hodc tim cac giai phap khac
nhu vz“ing mat trong gio lam viéc hodc thoi viéc.

Ly thuyét vé ban chat con ngudi cia Mc. Gregor
(trich trong Jonh, 2010) cho rang nguoi lao dong co
hai ban chat khac nhau, goi 14 ban chit X va ban
chit Y. Nguoi c6 ban chat X 1a nguoi khong thich
lam viéc, ludi biéng trong cong viéc, khong mudn
chiu trach nhiém, va chi lam vi¢c khi bi nguoi khac
bét budc. Trai lai, nguoi cd ban chatY 1a nguoi ham
thich lam viéc, biét tu kiém soat dé hoan thanh muc
tiéu, san sang chép nhan trach nhiém, va c6 kha
nang sang tao trong céng viéc. Mc. Gregor khuyén
rang, nhiing ngudi quan 1y nén cin c tiy theo ban
chat ctia ngudi lao dong dé co chinh sach dong vién
thich hop. Di v6i ngudi co ban chét X thi nén nhan
manh br:ing vat cht, giao phé coéng viéc cu thé,
thudng xuyén don dc kiém tra. Con dbi voi nguoi
¢6 ban chat Y thi nén cho ho quyét dinh nhiéu hon,
ton trong sang kién cta ho, dé ho chung to nang luc
thay vi kiém tra, don ddc.

Nghién ctru vé: “Nang cao murc do hai long trong
cong viéc cua nhin vién co s& tai Cong ty Vién
Thong Viettel — Viettel Telecom” ctia Pham Vian
Manh (2011). Tac gia da st dung phuong phap
nghién ctru dinh lugng véi 192 mau quan sit thu
thap dugc dé xac dinh sy théa min trong cong viéc
ctia nhan vién Viettel tuyén co s& va cac yéu t6 anh
huéng dén su thoa mén nay. Tir cac Iy thuyét vé su
thoa min cong viéc va cac nghién ciru thyc tién cla
cac nha nghién ciru vé van dé nay, tac gia da xay
dung thang do cac nhan t6 cua sy hai 10ng cong viée
cua nhan vién Viettel tuyén co sd, do tin cdy cua
thang do di dugc kiém dinh boi phan tich nhan t6
phat hién va hé sé Cronbach’s Alpha. Két qua hoi
quy cho thiy chi ¢ ba bién “Pdng nghiép va phuc
10i”, “Pao tao va thang tién”, “Tinh chu dong” 14 co
anh huong c6 y nghia théng ké dén sy thoa man
cong viéc ctia nhan vién Viettel co so.

Nghién ctru v&: “Cac nhén t6 anh huong dén ning
suét lao dong va hoan thién céng tdc dinh muc lao
dong cho ma hang Nano tai Cong ty co phan dét
may 29 -3” cua tac gid Nguyén Thi Phuong Minh va
Tran Thi Thuy. Hai tac gia da s dung phuong phap
quan sat truc tiép va phan tich thong ké. Phuong
phap nay dua trén viéc phan tich két ciu budc cong
vi€c tr cac tai li€u k¥ thuat va thong qua viéc chup
anh c4 nhan ngay lam viéc va bim gio budc cong
viéc cia cong nhan dé tinh mirc lao dong cho budc
cong viéc. Bén canh do, céac tac gid con st dung md
hinh kinh té lugng dé xac dinh cac yéu té anh hudng
dén ning suat lao dong. Két qua nghién ciru cho
thiy: C6 méi quan hé tuong quan dong bién giira
ning suat lao dong véi tién luong, bac thg, kinh
nghiém nhung c6 méi quan hé twong quan nghich
bién giita ning sudt lao dong véi thoi gian néi
chuyén trong ltic 1am viéc va thoi gian phai lay hang
tir budc cong viéc khac. Pong thoi co thé danh gia
dugc rang cong nhan noéi chuyén trong lac lam viée
gy nén sy mét tap trung s& anh hudng tiéu cuc dén
ning suit, va ciing cho thiy coéng nhan cang mét
nhiéu thoi gian cho viéc 1dy hang thi s& lam cho
ning suit cang giam.

Nghién ctru vé:“Céac nhan té anh huong dén sy
thoa man cong viéc ciia nhan vién khdi vin phong &
Tp. HO6 Chi Minh” ctia Chau Vin Toan (2008). Tac
gia da st dung phuong phap nghién ctru dinh lugng
dé xac dinh sy thoa méan cong vi€c cuia nhan vién
khdi van phong tai thanh phé H6 Chi Minh va cac
nhan td anh huodng dén su thoa man nay. Dt liéu st
dung trong nghién ctru nay dugc thu thap tir bang
cdu hoi gui cho cac nhan vién khdi vin phong &
TP.HCM. Két qua phéan tich hdi quy cho thiy sau
nhan t6 c6 anh huong c6 ¥ nghia thdng ké dén su
théa man cong viéc cua nhan vién van phong &
TP.HCM. Trong d6 ba nhan t6 anh huong manh la
su thoa man d6i voi thu nhép, dac diém cong viéc
va cAp trén va ba nhan té c6 anh huéng yéu 1a su
théa mén d6i véi dao tao thang tién, phuc lgi co ban
va phtc lgi cong thém

3. Phuwong phap nghién ciu

Nghién ctru nay duoc tién hanh theo cac budc
nhu sau:

Bude 1: Thiét ké bang hoi

Bang cdu hoi duogc thiét ké bao gdbm 40 ciu hoi
vé cac khia canh khéac nhau thudc vé cong viéc va to
chirc va 4 cau hoi vé dong luc lam viéc ctia nguoi
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lao dong. Tac gia su dung thang do Likert 5 bac
trong viéc do ludng cac nhan t6 tac dong dén dong
luc lao dong clia can bo cong nhan vién cong ty
TNHH Viét Diing: Bac 5: Hoan toan dong y; Bac 4:
Dong ¥; Bac 3: Khong ¥ kién; Bac 2: Khong dong
¥; Bac 1: Hoan toan khong dong .

Bude 2: Chon mau

Béng ciu hoi duoc giri dén 220 ngudi 14 can bo,
cong nhéan vién cua cong ty TNHH Viét Diing.
Nhiing nguoi tra 1oi phiéu khao sat duogc lua chon
theo phwong phap chon mau ngau nhién c6 hé thng
dya trén danh sach gé‘)m tat ca can b nhan vién cua
cong ty va chon theo ty 1€ 2 chon 1 tire 1a ctr cach 1
nguoi lai chon 1 nguoi.

Buée 3: Nhdp phiéu tra 16 vio co s¢ di liéu

Tac gia di nhap cac phiéu tra 10i vao co s dir
liéu dya trén phan mém SPSS 20.

Buéc 4: Phén tich nhéan té phat hién va Kiém
dinh thang do

Do luong mirc d6 thich hop ciia mau va hé sd
tuong quan tong thé thong qua thude do Kaiser-
Meyer-Olkin va thong ké kiém dinh Bartlett’s Test
vé ma tran tuong quan. Tién hanh phan tich nhén t6
kham pha EFA dé phat hién ra cac nhan t6 co thé tac
dong dén dong lyc lam viéc cua nguoi lao dong.
Kiém dinh do tin cdy cua thang do bang hé sb
Cronbach’s Alpha.

BuGe 5: Phén tich hoi quy.

Phan tich hdi quy bang phuong phap Enter/
Remove va kiém dinh gia thiét cac hé sb hdi quy
beta khac khong.

Budc 6: Gidi phap dé xudt

Xuit phat tir cac két qua nghién ctru, qua céc
cudc trao do6i toa dam véi mot sb can bd quan ly cac
bd phan chirc ning, cic cudc phong van siu ngudi
lao dong, qua quan sat thuc té cong viéc tai cong ty,
tac gia dé xuat cac nhom giai phap nang cao dong
luc 1am viéc cho nguoi lao dong tai cong ty TNHH
Viét Diing.

4. Két qua nghién ciru

Thudc do Kaiser-Meyer-Olkin duge st dung dé
do murc do phui hop cia mau nghién ctru, va thude
do nhan gia tri 0,787 cao hon rat nhiéu so véi mue
c6 thé chap nhan duoc 1a 0,5. Thong ké kiém dinh
Bartlett’s Test vé ma tran twong quan nhan gié tri rat
16n, véi muc y nghia 1a 0,000; nhu vay bac bo gia
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thuyét ma trin tuong quan 13 ma tran don vi, nhu
vdy mo hinh phén tich nhan t6 13 pht hop trong
truong hop nay.

Phan tich nhan t6 phat hién dp dung cho 40 thugc
tinh vé cong viéc va cong ty da thu dugc 9 nhan t6.
Nbi dung ciia timg nhan té va cac yéu td tuong mg
duogc trinh bay trong bang 1.

Két qua héi quy Enter / Remove bang SPSS 20:.
Phuong trinh hdi quy dugc viét lai nhu sau: DLUC
= 0,145* Nhan to 1 + 0,289* Nhan to 2 + 0,266*
Nhan to 3 + 0,058% Nhan to 4 — 0,179* Nhan to 5
+ 0,012* Nhan to 6 + 0,249 * Nhan to 7 + 0,192*
Nhan to 8 + 0,159* Nhan to 9.

Bang 2 trinh bay tom tit mot s6 thudc do sy phu
hop ctia mo hinh hdi quy véi s6 liéu khao sat. Hé sb
xac dinh R2= 0.335 cho biét raing mo hinh giai thich
duoc 33.5% su bién thién cua dong lyc lam viéc cua
ngudi lao dong thong qua mdi quan hé phu thudce
tuyén tinh voi 9 nhan t6 giai thich. Thong ké F nhan
gia tri 11.740 va rat c6 ¥ nghia vé mat thong ké
(mtrc ¥ nghia 1a 0.000) va mo hinh hdi quy phu hop
v6i s liéu quan sat va duoc sir dung trong viéc phan
tich anh hudng cua cac nhan té tac dong dén dong
luc lam viéc cua ngudi lao dong tai cong ty TNHH
Viét Diing.

Két qua phan tich hdi quy cho thy c6 6 nhén t&
c6 tac dong dang ké dén dong luc 1am viée cua can
bd nhan vién cong ty TNHH Viét Diing (hé sé hoi
quy mang diu duong va c¢6 ¥ nghia vé& mit thong
ké), d6 1a cac nhan t6: Nhan t6 1: Mbi truong lam
viéc va ché do phuc 19i; Nhin t6 2: Su gén Kkét va
strc manh bén trong cua cong ty; Nhén té 3: Sy phu
hop cong viéc va chinh sach dong vién, khen
thuong; Nhén té 7: Gin b6 v6i cong ty; Nhén to 8:
Hiéu rd muc tiéu va gia tri cia td chic; Nhén 6 9:
DPdng cam chia s& v6i doanh nghiép.

5. Giai phap nang cao dfng lwc lam viéc cho
nguwoi lao dong tai cong ty TNHH Viét Diing

Nhom giai phap 1. Cai thién moi truong lam
vigc va ché dp phiic lpi nham tao dong luc cho
CBCNYV Viét Diing (Nhdn 16 1). Viéc cai thién moi
truong va dicu kién lao dong tuy co chi phi 16n
nhung bu lai dem lai nhiéu loi ich 16n cho cong ty.
Vi thé Cong ty phai tao ra dugc su uu tién cao nhat
vé tinh an toan va phai biét dugc hét nhitng rii ro
tiém an ngay tai noi lam viéc. Diéu kién, moi truong
lam viéc hop 1y cho ngudi lao dong, gdm trang thiét
bi an toan, cham soc y té va bao hiém,... dé nguoi
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lao dong tranh dugc cac tai nan, rii ro va tranh cac  canh ndy, cong ty s& dam bao trang bi tbi thiéu 2 b
bénh nghe¢ nghiép ddm bao stic khoé cé vé thé chat quan 4o bao hd lao dong cho nhiing cong nhan truc
va tinh than dé gan bo va lam viéc lau dai. Vé khia  tiép 1am viéc trén cong truong. Cong ty s& quy dinh

Bang 1: Céc nhén t6 tac dong dén dong lwc lao dong ciia CBCNV Céng ty TNHH Viét Diing

Stt Nhin t6 Dién gidi bién Bién
I Cong ty c6 moi truong lam viéc an toan/ sach s€ MTLV8
2| Nhan 6 1: MTLVS, Cong ty ludn c6 chinh séch xi 1y ky lut khéo 1éo té nhi MTLVI10
3 MTLVIO, MTL V9, Déi voi cong viée thyc hién, trang thiét bi dugc cung cap da
| MTLVI, MTLV2, ) o VIS T TIER, FHARE Haugecung cap G 1 MrLv9
CvoD2 & Méi s
4| trwomg lam vige va ché | Cong ty c6 moi truomg lam viee than thién MTLVI
5 d¢ phic lgi,
) Ky vong diu “+” Cong ty c6 nhiing gia tri, triét ly, nén tang van hoa tot MTLV2
6. Cong ty luon tuan thi ddy du céc ché do phuc loi nhu bao CVOD2
hiém xa hdi, bdo hiém y t&, nghi mat
. Truyén thong/ giao tiép gifta cac phong ban cia cong ty la tét | MTLV6
Nhin t§ 2: MTLVG, —YR TR BI0 P BT SRS DRORS e
8. MTLV7, MTLVS, C'ong 'tA’y luqn khuyén khich moi thanh vién trao d6i thong tin/ MTLV7
MTLV3, MTLV4 > giao tiép/ giao luu
9. Sw gin két va sirc Cong ty c6 cac chinh sach/ thu tuc 13 hop 1y, d& hiéu va kip MTLV5
manh bén trong ciia thoi
con . .
1(1) Ky é"’(?:lg diu “+” Cong ty 13 mdt t6 chirc cong bang, trung thyuc MTLV3
) Cong ty c6 uy tin trén cong ludn cao MTLV4
12. Anh chi cim thiy cong viéc dang lam mang y nghia déi voi PHCV2
Nhén t6 3: PHCV2, ban than, doanh nghiép va cdng dong
13. | PHCV3, PHCV4 A A8 they oian 13m vide ofia oA o ; PHCV3
’ > Che d0 thoi gian lam viéc cua cong ty cd tinh hop |
| GNCVI,CvoDs > P E : £Y ey
" | Swphu hgp cong viéc Cong vi¢c phu hop vdi khd nang, nang lyc ciia nhén vién PHCV4
15. | va chinhsich djng Ché do khen thudng bing vit chét khi dat duoc cac thanh
vién, khen thuong : A A £ . GNCV1
i tich trong cong viéc cua cong ty doi vdi anh chi
b a 1% , ~ r
16. Ky vong dau “+ Cong ty ludn c6 co ché thudng dong vién vao cac dip l¢, tét, CVOD4
cdc ngay ky ni¢m
17. C6 thé yén tam sdng hoan toan dya vao mirc thu nhép tir THNH?2
B cong viéc hién tai cia cong ty
18 Nhin ¢ 4: THNH?, Thu nhap xting dang véi cong stic cua minh bo ra trong qua
- | THNHI, THNH3, ut ‘ﬂ}&xu d% g vGi cong sure cu ) ong qu. THNH]I
MTLV11 = Thu nhgp 1221120 CONE :
19. | va co hoi phit trién Nhéan duoc mirc tién thudng xirng dang khi hoan thanh tot THNH3
Ky vong dhu “+” cong viéc dugc giao
20. ) Cong ty ludn tao diu kién cho nhan vién c6 co hdi phat trién
AT Y A I MTLVI11
ca nhan hodc phat trién ngh¢ nghiép
21. | Nhan tb 5: GNCV3, Su kham phyc va tan thuong ciia dong nghiép ddi voi cac GNCV3
THNH4, GNCV4, cong viéc anh chi lam
292. CVODI1 =» Phdt huy
ing | i dwge ghi . ; .
T VG APESTE ] Ché 4o cong tac phi cita cong ty ¢ tinh cht Khuyén khich va | THNH4
. < phu hop véi moi trudng cong tac
Ky vong dau “+”
23.
Kha ning thing tién khi dat dwoc cac thanh tich trong cong GNCV4
viéc cuia anh chi
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24. Can bo cong nhan Viéq co thé sur .dung t6t ndng luc ca nhan CVODI
ctiia minh trong cong viéc hién tai
25.
. s HTCT2
Cap trén cua anh/ chi rat gan giii, than thién véi anh chi
26. A ko Cép trén cua anh chi/ thudng xuyén khuyén khich, dong vién HTCT3
Nhan t6 6: HTCT2, anh/ chi trong qua trinh [am viéc
27 HTCT3, HTCT1
| mrers, HTCT4 > Hi C@p trén cua anh /chi thuong xuyén quan tdm, tham hoi anh/ HTCT1
tro  ciia cap trén chi
28. Ky vong déu “+” HTCT4
Trong cong ty anh/ chi luén dugc cp trén ton trong
29.
; . . o HTCTS
Cap trén ghi nhin sy dong goép cua anh/ chi doi vdi cong ty
30. i Cong ty c¢6 anh hudng 16n dén ban than anh/ chi
GBCT1 = Gan bé véi
cong ty : . =
31. K dAu 4 Anl/ chi ludn quan tdm téi su ton tai va phat trién ciia cong
y vong dau ty minh dang lam GBCTI
32. | Nhantb 8: PHCVS, Cong ty da dé ra cac muc tiéu cong viéc rd rang va giai thich PHCVS
PHCV1 = Hiéu ro cho nhan vién nam bat va hiéu rd cac muc tiéu dé
33. | muc tfé" vagid tricia | C4c gig tri ca nhan cta anh/ chi phi hop véi vin héa té chire
10 chirc ) cua cong ty PHCV1
Ky vong dau “+”
34, | Nhant69: GBCT6 = | Anh/ chi luon cam nhan nhitng khé khin ctia cong ty 1a khé
Déng cim chia sé véi | khan ciia minh
doanh nghiép GBCT6
Ky vong diu “+”
35. Anh chj luén ¢b géng & mirc d6 cao nhat dé hoan thanh cong DLUCI
Nhén t6 Y: DLUCI, viée, nhiém vy duge giao :
36. | DLUC2, DLUCS3, Anh chi luon hudng téi viéc hoan thanh cac muc tiéu cia to DLUC2
DLUC4 = Déng luc lao | chuc dat ra trong cong viée
37. | dong ciia cdn by cong Anh chi luén sin sang trién khai cac cong viéc dugc t6 chirc
PO . DLUC3
nhdn vién Cong ty giao
38, | TNGHH Vigt Diing Anh chi ludn cb gang hoan thién minh & mirc cao nhét dé c6
R ’ , A r A A A A 5 A /. DLUC4
theé dap ung tot cac yéu cau cong viée cua td chic

Nguon: Ket qud tinh todn cua tdc gid
13 rang vé viée cac ddc cong phai chiu mot phan  huy siec manh ni tai ciia Cong ty TNHH Vigt
trach nhiém vé nhiing tai nan lao dong xay ra véi Diing (Nhin t6 2). Két qua nghién ciru cho thiy sy
ngudi lao dong thude quyén anh ta phu trach. Ngoai gin két va sirc manh bén trong cta cong ty lam gia
tang dong luc lao ddng cia CBCNV Coéng ty TNHH

Viét Diing thong qua cac yéu td: Truyén thong/ giao

ra, cong ty s& cb ging ky két hop dong lao dong dai
han va dong bao hiém x hoi day dii cho nhiing lao
dong lam viéc thuong xuyén cho cong ty. tiép giita cac phong ban ctia cong ty; Khuyén khich

Nhém gidi phdp 2. Gia ting sw gin két va phat  moi thanh vién trao doi thong tin/ giao tiép/ giao

Bang 2: Tém tit mé hinh hoi quy wéc lwong

R H¢ s6 xac dinh | Sai sé chuin wéc Théng ké F Mikre y nghia
R’ lwgng
0.579 0.335 0.83293874 11.740 .000
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lwu; Chinh sach/ thu tuc 1a hop 1y, d& hiéu va kip
thoi; Cong bang, trung thyc; Uy tin trén cong luin
cao. Cong ty s& giao cho bd phan nhan sy 1a dau mbi
thudong xuyén truyén dat mot cach rd rang nhiing
quy dinh, chinh sach caa cong ty, quyén loi va nghia
vu ctia ngudi lao dong dé moi ngudi déu thong hiéu.
Ngoai ra cong ty s€ quy dinh rd rang nhiing tha tuc
hanh chinh trong viéc giai quyét cac ché do chinh
sach ddi voi ngudi lao dong nhu ché d6 thai san, tro
cép that nghiép, bao hiém tai nan lao dong va cac bd
phan gian tiép ciia cong ty s& c6 trach nhiém hd trg
ngudi cong nhan hoan thién nhimg thi tuc can thiét
khi cac co quan chirc ning nha nuéc yéu cau. Cong
ty s& dan quy chuén moi quy dinh, biéu miu, thu
tuc, quy trinh mot cach chuén tic dé moi cong tac
luu chuyén gidy to cong vin dién ra bén trong cong
ty dugc tién hanh mot cach nhanh chong va hiéu
qua, dap tmg tot duoc yéu cu cong viéc.

Nhom gidi phap 3. Xdy dung chinh sdach lao
dong phu hop voi dai b phdn CBCNV Cong ty
(Nhdin 10 3). C6 dugc mot chinh sach lao dong phu
hop dem lai rat nhiéu loi ich cho Viét Diing. Thiét
lap dugc cac ché do, chinh sach, tiéu chuin dinh
mirc lao dong phu hop 1a chia khoa cho mdi quan hé
tot dep giita nguoi st dung lao dong va ngudi lao
dong. Lam tt duoc nhitng van dé nay mot mat cod
thé giam dugc nhitng vu tranh chap hay kién cao,
mat khac s€ kich thich va dong vién nguoi lao dong
danh hét tim huyét ctia minh cho cong viéc vi nguoi
lao dong dugc ton trong, dbi xir cong bang, gop phan
vao nang cao niang suit va dao dirc ciing nhu gitip
cong ty gilt duoc nguoi lao dong. Lap mot chinh
sach rd rang co thé cling dem lai hinh anh tich cuc
cho cong ty trong mat khach hang va chinh quyén
dia phuong. Bén canh viéc nang cao uy tin cong ty,
lam tot cong tac nay ciing c6 thé gitp cong ty thu hit
thém nhiéu lao dong méi. Trong thoi gian téi, cong
ty s& cd ging minh bach hoé cac ché d, chinh sach
ap dung d6i voi nguoi lao dong nhu dinh muc lao
dong, ché d6 1am thém gi0, dinh muc cac loai phu
cap chi trd cong tac phi, phu cdp lam viéc trong
nhing diéu kién thoi tiét kho khan anh huong dén
suc khoé ctia nguoi lao dong. Cong ty s€ quy dinh cu
thé hoa ché do khen thuong nguoi lao dong khi hoan
thanh mot cong trinh, ché d6 khen thudng nguoi lao
dong cudi nam nhan dip Tét Nguyén dén ciing s&
dugc ting budc hoan thién dan dé tranh tinh trang
lic ¢6 lac khong nhu hién nay. Trudc mat cong ty s&
cb gang ap dung cac chinh sach lao dong mai ddi véi

nhiing lao dong thuong xuyén, va trong vong 2 nam
t6i viée ap dung s& mo rong dan ra cho ca nhiing lao
dong ngén han, thoi vu.

Nhom gidi phap 4. Nha qudn ly nén tao ra sw
gin két, chia sé giiva Cong ty va CBCNV (Nhén to
7 va 8, 9). Khi ma céc nhan vién tai nang cia cong
ty gan két v6i nhau, ho s& c6 kha ning hoan thanh
nhitng cong viéc phi thuong dé xdy dung va cai
thién tinh hinh kinh doanh chung. Nghién ctru cho
thdy: (1) Su gin bo véi cong ty, (2) Hiéu rd muc tiéu
va gia tri ciia to chirc, (3) Pong cam chia sé véi
doanh nghiép, (4) Niém tin cia CBCNV, (5) Tin
tuong vao nha quan 1y c6 tac dong kha 16n dén viéc
tao dong luc cta Viét Diing do vay Cong ty can
quan tdm xem xét nhom nhén t6 nay dé gia ting
dong luc cho CBCNV. Dé nang cao su gan két, su
gin b6 voi cong ty, sy tim huyét ciia ngudi lao dong
vGi cong viéc cong ty s& chuyén dan phong cach
quan ly tir chi huy ra 1énh sang phong céach lanh dao
c6 su tham gia cia nguoi lao dong mdt cach phu
hop. Vi du budc dau s& cho phép nhimng lao dong
lanh nghé va chuyén mon cao dugc tham dy vao cac
qué trinh ra quyét dinh ctia cong ty nhidu hon vi du
nhu vao trong viéc dé xudt cac ban vé thiét ké, cac
phuong an thi cong, cac giai phap ky thuat, cac bién
phap tim kiém hop dong. Py thuc su 1a van dé kho
khan va kha m&i mé ddi véi cong ty boi vi cac mdi
quan hé ca nhan véi cac khach hang 1 yéu té mang
tinh chat séng con d6i v6i su ton tai ciia nhidu cong
ty xay dung tu nhan cho nén nguoi lao dong it khi
duogc tham du vao cac cudc hop truc tiép vOi1 cac
khach hang tuy nhién cong ty s& c6 gang mé rong dé
tao sy tham gia cia ngudi lao dong nhiéu hon nira
vao cac quyét dinh quan Iy mang tinh chét chuyén
mon nghiép vu. Ban linh dao cong ty s& ¢ ging
thudng xuyén tiép xtic vi ngudi lao dong va ling
nghe tAm tu nguyén vong ciia ho nhiéu hon. Ngoai
viéc tang thii lao cho nhimg vi tri chu chdt va nhiing
k¥ su gioi dam bao cho ngang bang véi mirc chi tra
ctia nhitng ddi twong nay dang phd bién trén thi
truong, ban lanh dao cong ty s& can nhic ap dung
mét s chinh sach thi lao méi, vi du muc thuong
cho céc vi tri quan 1y s€ dua trén murc 1gi nhuédn rong
ctia cong ty trong 1 nam. Pé xay dung duoc niém tin
ctia ngudi lao dong ddi voi cong ty, dic biét 1a cac
doanh nghiép tu nhan, trong thoi gian téi cong ty s€
b gang tuan tha day dua va dap tng tdt cac quy dinh
ctia nha nudc dbi voi nguoi lao dong va nhiing thoa
thuén gilra cong ty va nguoi lao dong.(J
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Enhancing working motivation of employees at Viet Dung Company
Abstract:

This paper aims to analyse the determinants of work motivation of employees at Viet Dung Company.
Application of exploratory factor analysis shows us 9 factors influencing employees’ work motivation.
Results of regression analysis indicate 6 factors significantly influencing work motivation of employees at
Viet Dung Company. These explanatory factors are: work environment and compensation, internal cohe-
siveness, suitable reward policy and work assignment, company loyalty, sharing companywide objectives
and culture, sympathy with employees. The paper also suggests 4 main solutions to improving work moti-
vation of employees at Viet Dung Company.
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