Tiing cwong tiép cin thi trwong ndi dia

cho cac doanh nghiép dét may Viét Nam

Ping Thi Kim Thoa*, Nguyén Ké Tuin**

Nganh dét may Viét Nam ting truéng nhanh va bén viing trong nhitng nam qua, déng mét vai
tré quan trong trong phdt trién kinh té-xd héi quoc gia. Tuy nhién, trong mét thoi gian dai, cdc
doanh nghiép dét may Viét Nam chi tdp trung vdao xudt khau ma bé quén thi truong néi dia. Trong
béi canh suy thodi kinh té va xudt khdu khé khan, nhiéu doanh nghiép quyét dinh tré lai thi truong
trong nwée va tim kiém cdc diém dén méi. Tuy nhién, khong phdi tat ca cdc doanh nghiép cé thé
lam diéu @6 boi vi cac san pham tir Trung Quéc, Pdi Loan va Malaysia dang chiém linh thi phan
noi dia. Hién nay, thdt suw khong dé dang cho cdc doanh nghiép Viét Nam tham nhdp vao thi truong

trong nuoc.

Tir khoa: thi truong ndi dia, ti€u thy, doanh nghiép dét may

1. Nhin thire vé tAm quan trong ciia thi truong
néi dia

Cho téi trudc cuoc khung hoang tai chinh Va suy
thoai kinh té toan cau 2008, ngudi ta van con ¢ siy
cho mo6 hinh tang trudéng dua vao xuét khau, duoc
xem 12 “chia khoa” cho mét “thé ky cta chau A” véi
toc do ting truong trung binh cta khu vuc trén 8%.
Tuy nhién, cudc khiing hoang tai chinh va suy thoai
kinh té toan cau 2008 di budc nguoi ta nhin nhan lai
vé su thién 1€ch thai qua cia mé hinh kinh té chu
yéu dwa vao xuit khau. Gio ddy, cac chuyén gia
kinh té dang huéng dén mot ngudn luc ma bat ky
qudc gia nao ciing co, nhung phan nhiéu déu bi bo
quén. Do chinh la thi truong tiéu dung noi dia.
Nhiéu y kién cho réng chién luwgc quan trong bac
nhit sau giai doan khing hoang 1a xdy dung mot
chién luoc thwong mai mdi trén nén tang can dbi
gitra thi truong ndi dia va bén ngoai. Bay dugc xem
12 mot huéng di khon ngoan, nhit 14 trong bdi canh
thwong mai toan cau sut giam.

Thi truong ndi dia 1a co sé cho sy phat trién bén
virng cta nén kinh té do it bi phu thudc vao sy bién
dong cua kinh té thé giéi. Su thanh cong & thi
truong ndi dia khong chi gitip cac doanh nghiép giai
quyét khé khin dau ra ma con lam ting vi thé cua
doanh nghiép trén thi trudng qudc té va nguogc lai.

Khi nén kinh té thé gisi da dat dén mirc d6 hoi nhap
cao, thi truong quéc té trén thuc té chi 1a mot su nbi
dai cta thi truong ndi dia. Thi truong ndi dia va Xuét
khau ludn 13 hai mat xich khong tach rdi nhau, cting
hop lai dé nang cao vi thé ciia doanh nghiép. Noi
cach khac, thi truorng ndi dia phal la ban dap cho
doanh nghiép tién ra thi truong qudc té.

Tai Viét Nam, nhiing nam trudc day, viéc phat
trién thi truong ndi dia chua duoc coi trong dung
muc. Chi khi khing hoang tai chinh va suy giam
kinh té toan ciu xdy ra, tong cau trén thi truong thé
gidi bi sut giam, thi trudng xuat khau bi thu hep, cac
doanh nghiép Viét Nam méi nhan thirc ddy du hon
vai tro quan trong cua thi truong ndi dia. P6 khong
don thuan chi 1a cin ¢t an toan cho doanh nghiép
khi gip kho khin trén thi trudng thé gidi, ma con 1a
diém tya dé doanh nghiép nang cao ning lyc canh
tranh khi tham gia vao thi trudng nay. Mdi day,
nhitng danh gia cua cac to chirc qudc té vé chinh
sach phat trién thi truong noi dia cua Viét Nam cho
thdy niém tin tiéu dung ctia ngudi dan Viét Nam rat
kha quan. Ching han, Tap doan qudc t& Master Card
thuc hién cudc khao sat trong thang 10 va thang 11
nam 2009, trén co s& y kién phan hdi cua 10.623
ngudi tidu dung tién hanh & 24 nén kinh té toan cau
va dd cong bd: Chi sb niém tin tiéu dung ciia Viét
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Nam c6 murc phuc hdi cao nhat, din dau & mirc 90%
bang muc trude khi xay ra khing hoang tai chinh va
suy thoai kinh té toan cdu. Hodc nhu T chirc
Nielsen dénh gia vé Chi s niém tin ciia ngudi tiéu
ding cong bd thang 4 nam 2009 thi ngudi tiéu ding
Viét Nam c6 do tin rat 16n vao thi truong ndi dia va
viéc phat trién thi truong nay sé gitp Viét Nam thoat
khoi thoi ky tudt doc.

2. Thye trang tiép can thi trwong ndi dia ciia
ciac doanh nghiép dét may Viét Nam

Dét may 1a mot trong nhitng nganh c6 truyén
thdng phat trién lau doi tai Viét Nam. Trong nhiéu
nam qua, nganh dét may ludn la nganh tién phong
trong chién lugc xuat khau hang hoa, mang vé cho
dat nudc mot luong ngoai té€ 1on. Tuy nhién, trong
sudt mot thoi gian dai, do cac doanh nghiép trong
nganh chi chi trong t61 san xuét phuc vu cho Xuét
khau nén bo ngo thi truong trong nude. O thi trudng
nodi dia, hang may mic Trung Qudc véi miu ma da
dang, gia ré, trong d6 c6 ca nhitng mat hang nhai
nhin mac ciia cac thuong hiéu ndi tiéng thé gii,
nhap khau vao bang nhiéu con dudng khac nhau ¢
mat trén khép cac thi truong, ca ¢ cac do thi 16n va
vung sau vung xa, thu hut khong chi nhom khach
hang binh dan va nhom khach hang c6 thu nhap
thip, ma ca mot bo phan khach hang cao cip.

Nhiing nam gﬁn day, tan dung dugc co hoi cua
tién trinh hoi nhap kinh t& khu vuc va qudc té, nganh
dét may Viét Nam di thu hat duoc von dau tu, doi
moi cong nghé san xuat, ning cao nang luc san xuat.
Gia tri gia tang cong nghi¢p dét may lién tuc ting
qua cac nam trong giai doan 2008-2012, dong gop
phan quan trong trong téc d6 ting GDP. Riéng nim
2009 va nam 2010, do tac dong ctia khung hodng tai
chinh toan cdu, dau tu vao nganh dét may bi suy
giam dan dén toc do gia tang gi4 tri san xuat ciing

bién dong theo chiéu huéng giam. Véi nhitng nd luc
vuot bac, hién nay tdc do nay c6 xu huong duoc
phuc hoi. Bang 1 chi rd tinh hinh san xuat hang dét
may Viét Nam trong giai doan 2008 — 2012.

Theo nghién curu cua cac chuyén gia nganh dét
may, dung luong thi truong noi dia ddi véi hang dét
may cta Viét Nam 1a kha 16n va tiém ning ting
trudng kha. Nam 2005, Bo Coéng nghi¢p, BO
Thuong mai, Hiép hoi Dét May va Tong Cong ty
D¢t May da xac dinh phat trién thi truong ndi dia la
mot phuong huéng mang tinh chién luoc cta cac
doanh nghiép dét may Viét Nam. M6 hinh phat trién
tdp trung vao thi truong ndi dia khi do dugc xac
dinh 1a thanh 13p nhitng chudi lién két dé tang cuong
stc manh cia cac doanh nghi€p 16n- nho, cac doanh
nghiép trung uong- dia phuong voi nhau. Tong
Cong ty Dét may chi dinh cac doanh nghi€p 16n ctia
minh chi phu trach khau thiét ké mau ma, quan 1y ky
thuat va thyc hién hoat dong thuwong mai. Khau san
xuit s& chuyén dich dan xuéng cho cac doanh
nghi¢p ¢ dia phuong, ning luc ctia cac doanh
nghiép vira va nho s€ duoc tan dung triét dé nham
thuc hién muc tiéu chung. V& phan minh, cic doanh
nghiép vira va nho ciing can phai chu dong tim dén
cac chudi ndy va mo rong san xuit. Ban than ho
phai tyr chii dong nam bat nhu cau thi truong va tim
nét doc déo trong san pham va dich vu dé phat trién.

Tur ndm 2007, cac doanh nghiép dét may Viét
Nam d3 tap trung dau tu manh hon vao nghién ctru
thi truong, thiét ké thoi trang va san pham moi, to
chire day chuyén san xuat chuyén biét phu hop, xay
dung thwong hiéu, két hop véi chuong trinh dua
hang vé nong thon. Su chuyén hudng vé thi trudng
ndi dia cong voi tac ddng tich cuc tir cude van dong
"Ngwoi Viét Nam wu tién dung hang Viét Nam”,
cac doanh nghiép dét may da timg budc chiém linh

Bang 1: Tinh hinh san xuit hang dét may Viét Nam giai doan 2008-2012

San xuit 2008 2009 2010 2011 2012
Gia tri gia ting cong nghiép dét 51368 47893 4.764,5 5.721,1 6.847,6
may (triéu USD)
Gia tri gia tang trong GDP (%) 5,7 52 49 5,0 5,0
Toc dg tang trudng gia tri gia 92 -3,0 -0,9 9,8 92
tang (%)
Gia tri gia ting nganh dét (Triéu 4028 390,7 387,2 4232 460,0
USD)

Nguon: World Bank, UNIDO, WTO
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lai thi truong ndi dia. Mang ludi phan phéi cua cac
doanh nghiép dét may ciing thay d6i dang ké vai cac
ctra hang, dai 1y khong nging phat trién giup khach
hang tién loi trong viéc lya chon san phdm. Céc
doanh nghiép ciing mé rong lién két vai cac siéu thi,
t6 chure cac dot dua hang vé nong thon... Vi nhitng
nd luc 4y, cic doanh nghiép dét may Viét Nam
khong nhitng dan chiém linh lai thi truong trong
nudc, ma con phat trién dugc san xuit, bao dam
viéc 1am cho ngudi lao dong trong diéu kién xuét
khau gip nhiéu kho khan. San lugng tiéu thu trén thi
truong ndi dia ctia nhidu doanh nghlep dét may 16n
chiém ty trong ngay cang cao trong tong lugng san
pham tiéu thu. Theo thong ké chua day du, ty trong
doanh thu ngi dia ciia Cong ty May Viét Tién la
25%; Cong ty May 10 1a 30%, Cong ty May Duc
Giang dat trén 20%...

T nhiéu nim qua, Tap doan Dét May Viét Nam
da tap trung dau tu phat trién va co ké hoach khai
thac thi truong trong nudc. Nam 2001, Vinatex da
thanh 1ap hé théng siéu thi ban 1¢é Vinatexmart, vai
nganh hang chu lyc 1a cac san phém dét may noi dia
do cac cong ty thanh vién cua Tap doan va cac
doanh nghiép ngoai Tap doan san xuat. Trong
nhu'ng nim gan day, hé thong Vinatexmart da cung
b va dau tu mo rong, tong sb siéu thi ban 1¢ Ién 82
v&i mang ludi tai 24 tinh thanh vao cudi nam 2012,
g6p phan quan trong véao viéc dua hang dét may Viét
Nam dén moi mién cta T6 Qubc. Ngoai hé thong
siéu thi Vinatexmart, cac don vi thanh vién ctia Tap
doan nhu May 10, Nha Be, Viét Tién, May btrc
Giang, Hanosimex, Phong Phu... cling tich cuc mé&
rong hé théng cira hang gi6i thiéu san pham, dai ly
chinh thirc vé hau khép céc tinh, thanh phd trong ca
nude voi gan 4.000 diém ban hang. Tinh hinh tiéu
thu san phém trén thi truong nodi dia cua Tap doan
Dét may Viét Nam dugc thé hién qua bang 2.

Trong ndm 2012, cac doanh nghiép thanh vién

ctia Vinatex da nd luc dau tu san xudt, chl trong dobi
moi mau ma san pham, ciing ¢ va phat trién thuong
hiéu, mo rong kénh phan phdi dé chiém linh thi
phan tai thi truong trong nude. Nhidu don vi ¢6 ting
truong cao nhu Tong Cong ty May Puc Giang -
tang 27%; cac cong ty may Tan Chau, Pap Cau,
Binh Minh... ting hon 16%. Trong d6, hé thong
phan phéi ciia Cong ty c6 phan Kinh doanh hang
thoi trang Viét Nam (Vinatexmart) dong vai tro
quan trong dua san pham dén véi nguoi tidu dung.

Bén canh viéc quang bé san pham thoi trang Viét
Nam dén nguoi tiéu ding, Vinatex da phdi hop voi
cac don vi trong nudc, cac Tap doan, Toéng cong ty
16n nham sir dung san pham ctia nhau. Thang
11/2012, trong chuong trinh ky két thoa thuan hop
tac tiéu thy san pham cta nhau gitra cac Tap doan va
Tong Cong ty thudc Bo Cong Thuong, Vinatex da
chu dong ky két 09 Bién ban ghi nhd dudi su ching
kién cua Bo Cong Thuong véi cac Tap doan/Tong
Cong ty nhu: Tap doan Dau khi Viét Nam, Tap doan
Xiang dau Viét Nam, Tap doan Cong nghiép Than -
Khoédng san Viét Nam; Tdp doan Dién luc Viét
Nam, T4p doan Hoa chit Viét Nam, Tong cong ty
Bia - Rugu - Nudc giai khat Ha Noi, Tong Cong ty
Gidy Viét Nam...

Cung voi dinh hudng chung cua Tép doan, ting
thanh vién ctia Vinatex ciing nd lyc va chi dong tiép
can thi truong ndi dia. Cong ty c¢6 phan May 10 1a
mot trong cac doanh nghiép tién phong trong viéc
chiém linh thi truong trong nude, dic biét 1a thi
truong khu vuc phia Bic. Cong ty luon nhan dinh,
ngudi Viét Nam rat kho tinh trong tiéu dung va
doanh nghiép Viét phai thé hién su ton trong ngudi
tiéu ding Viét thong qua chat lugng san pham. Do
d6, cong ty ludn dé cao khau hiéu “Pdng cdp luén
dwoc khing dinh” nghia 13 khong phan biét ddi
tuong khiach hang ma ludn cung cip nhimng san
pham t6t nhat. Trong nghién ciru, thiét ké, cong ty

Bang 2: Tinh hinh tiéu thu trén thi trwong noi dia

ctia Tap doan Dét may Viét Nam (Vinatex)

TT Chi tiéu 2009 2010 2011 2012
Doanh thu tiéu thu noi

1 i \ 12.804 14.960 19.700 17.200
dia (Ty dong)
S0 lugng si€u thi

2 . 54 56 60 82
Vinatexmart

3 So6 diém ban hang 3.000 3.100 3.445 4.000

Nguon. Tong hop cua tdc gid
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chi trong cac yéu t6 vin héa timg ving mién, thoi
quen in mic dé dua ra nhitng san phim phu hop thi
hiéu nguoi tiéu ding Viét. Ngoai viéc dau tu, thu
hat cac nha thiét ké thoi trang dé chu dong dua
nhiéu mau quan 4o phu hop thi hiéu nguoi tiéu
dung, cac yéu to kich ¢d, kiéu dang ctia san pham
dugc tinh toan phu hop kich ¢d va phong cach cua
ngudi Viét nhung van tiép can xu thé thoi trang
quéc té, dap ung cho nhiéu dbi tuong tiéu dung &
nhiéu phéan khiic khac nhau. Cong ty manh dan thué
doc quyén mot cong ty ngudi mau chuyén quang ba
san pham, dong thoi trién khai cac cira hang may do
san pham cao cip. Nho chu dong duoc cac khau tir
thiét ké, dén diéu hanh san xuét kinh doanh ni dia
mot cach linh hoat va hi¢u qua cho nén céc san
pham thoi trang cia May 10 dugc nhiéu dbi tuong
tiéu ding ua chudng, binh chon, d6 14 yéu t6 quan
trong nhit dé day nhanh tiéu thu san phim, ting
hi€u qua kinh doanh va nang luc canh tranh.

Pbi voi HANOSIMEX, ngoai viéc tap trung dau
tu khau thiét ké, san xuat, cong ty con day manh
phat trién mang lu6i phan phdi san phim mang
thuong hiéu HANOSIMEX c6 mét ¢ cac kénh phan
phdi hién dai tir cira hang, dai 1y dé ngudi tiéu dung
trong nuéc dé dang nhan biét. Hién nay,
HANOSIMEX c6 hé théng 9 cira hang va 60 dai 1y
cap 1 ban va giéi thiéu san pham tai cac tinh, thanh
phé trong ca nudce. Chi riéng tai Ha Noi, san phim
duoc tiéu thuy tai cho dau mbi Pong Xuan (Ha Noi)
chiém 20% doanh thu trong nuéc dudi hinh thirc
ctra hang gidi thiéu san phdm dit trong cho vira ban
1é, vira ban buon va san phém duoc cac dai ly c6 mat
tai chg ban cho cac dau mdi dén cho mua vé céac dia
phuong. HANOSIMEX con hgp tac cung hé thong
ctra hang Vinatex Mart trong chuong trinh phan
phéi cac thuong hiéu manh ciia Tap doan Dét may
Viét Nam dén nguoi tiéu dung; dua san phim vao
Hé théng Siéu thi Sai Gon Coopmart va tham gia
nhing chuong trinh thoi trang cha d&, xu huéng hay
tuan 1& thoi trang clia nam, hoi chg chuyén nganh
nam bit xu huéng va nhu ciu cia ngudi tidu ding.
Thoi gian toi, HANOSIMEX dy kién mé rong céc
clra hang ban, gi6i thidu san pham va day manh viéc
dua hang vao thém nhiéu trung tim thuong mai &
cac tinh va thanh phd.

3. Nhirng thuin loi va khé khin khi tiép can
thi truwdng noi dia cia cac doanh nghiép dét may
Viét Nam

Sau mot thoi gian dai bé quén thi truong nodi dia,
hién nay tiém ning to 16n cia thi truong nay dang

dan duoc danh gia dung hon. Co rat nhiéu thuan loi
cho cac doanh nghi¢p Viét Nam khi quay lai thi
truong nay. Trudc hét, cic doanh nghiép Viét Nam
¢6 uu thé hon cac doanh nghiép nudc ngoai khi hiéu
thi truong, hiéu thi hiéu, théi quen, vin hoa tiéu
dung nén s& gitip théa man nhu cau khach hang tdt
hon. Tiép @6, dung luong thi truong 16n va ngay
cang gia tang cung vd&i su gia tang thu nhap va muc
séng cua dan cu trong ca nude 1a co hdi cho cac
doanh nghi€p ndi dia thoa suc khai thac. Nhu clu vé
tiéu dung hang dét may cta nguoi tiéu dung trong
nude rat da dang va ngay ting cao. Pay 1a co hoi dé
cac doanh nghiép dét may c6 thé da dang hoa san
phém voi da dang chét liéu, mau ma, kiéu dang, chét
lwong san pham dua ra thi truong. Ngoai ra, Chinh
phii cing tao diéu kién rat 16n cho cac doanh nghiép
khi phé duyét Chuong trinh xuc tién thwong mai noi
dia voi nhitng ndi dung chinh nhu “Ngwoi Viét
Nam wu tién dung hang Viét Nam”, “Dwa hang
Viét vé nong thén”, to chirc phién chg ban hang
Viét Nam cho cong nhan cac khu cong nghiép,
phién cho hang Viét Nam cudi tuan tai cac khu do
thi lon...

Tuy vay, nganh dét may Viét Nam ciing dang phai
duong dau vé6i nhitng kho khan, thach thirc khong
nho. Mot mat, xuat phat diém cua dét may Viét Nam
con thap, cong nghiép phu trg chua thuc sy phat
trién, nguyén phu liéu chu yéu nhéap khau, ty 1& gia
cong cao, ham luong gia tri gia ting trong san pham
dét may ciia Viét Nam con thap, tinh sang tao chua
cao v mau mi, mau sic con don diéu, nang luc
canh tranh con yéu hon cac nude trong khu vuc va
trén thé giéi. Mt khac, méi truong chinh sach con
chua thuén lgi. Cac van ban phap ly con dang trong
qué trinh hoan thién. Thi truong ndi dia chua nhéan
dugc su quan tdm dung muic cua Nha nudc cling
nhu doanh nghi€p. Nguyén nhan cua nhiing kho
khan, han ché trén 1a do sy quan 1y thi trudng cua
cac co quan quan 1y nha nudc kha 1ong 1éo khién
hang nhap lau khong xuit xt ban tran lan giy xdo
dong lon trén thi truwong, tac dong xdu dén moi
truong kinh doanh, tao ra sy canh tranh khong lanh
manh. Ngoai ra, nganh D&t may Viét Nam phu
thuoc qua 16n vao nguyén liéu nhap khau khién
doanh nghiép khong chu dong ngudn cung tmg va
ké hoach san xuat dé dap tng nhu cau trong va
ngoai nude. Cac chinh sach ho trg cong nghé va dao
tao cua Nha nudc con chua duge chu trong. Nhing
nghién ctru tr cac vién mau chua dugc ung dung
vao san xuat khién hang dét may trong nudc tuy cd
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chat luong tot nhung lai don di¢u vé mau mi, kém
hap din vé kiéu dang so voi cac san phdm cia cac
nudc va ving lanh thd khac. Hon nita, tam 1y sinh
ngoai, thich tiéu ding hang ngoai dang tré' nén pho
bién, 14 can tré khong nho dbi véi cac doanh nghiép
trong vi€c phat trién thi truong ndi dia. Mot thuc té
duogc cac chuyén gia kinh té chi ra, phan 16n ngudi
tiéu dung phai mua hang ngoai chi vi hang Viét
Nam chit luong thap, mau ma it, gia dit so véi gia
trj cia san pham.

4. Mot s6 dé xuit nham ting cwong tiép can thi
trwong ndi dia cho cidc doanh nghiép dét may
Viét Nam

Dé ting cuong kha nang tiép can thi truong noi
dia cho cic doanh nghiép dét may Viét Nam, can co
su dong stic dong 1ong tir ca cac co quan quan ly
nha nudc, cac hiép hdi, cac doanh nghiép va nguoi
tiéu dung. Tuy nhién, phai xac dinh rd rang ring
doanh nghiép 14 chu thé chinh, 1a nguoi quyét dinh
cach thic tiép can thi truong sao cho ¢6 hiéu qua
nhat. Bé lam duoc diéu nay, trude hét, doanh nghiép
can nhén thire 13 viée déy manh ti€u thy hang dét
may trén thi truong noi dia la chién lugc kinh doanh
dai han chtr khong phai 1a hoat dong mang tinh ngin
han hay nhat thoi va viée déy manh ti€u thu noi dia
phai 1a cong viéc cia mdi doanh nghiép. Diéu nay
doi hoi cac doanh nghiép phai chu dong dau tu xay
dung chién lugc tham gia va chiém linh thi truong
noi dia dé co san pham va thi phan canh tranh véi
cac san pham cua cac doanh nghiép khac va hang
may mdc nhdp ngoai. Cac doanh nghi¢p dét may
trong nudc, dac biét la cac doanh nghiép 16n trong
nudc nhu Vinatex, Viét Tién, May 10... can di dau
trong viéc thuc hién cai tién chit luong, dau tu chiéu
sau cho cong tac thiét ké, thay d6i mau mi nhiam
nang cao gia tri gia ting ctia san pham.

Trong thoi gian toi, dé thuc su chiém linh duoc
thi truong ndi dia, can chu trong nhiing giai phap
chu yéu sau day:

- Tiép tuc tuyén truyén phong trao “Ngwoi Viét
Nam wu tién ding hang Vigt Nam” sau rong t6i tat
ca cac tng 10p dan cu va cac ving trong ca nudc.
Can bo lanh dao cac cip tir trung wong dén co so
can guong mau di du trong viéc thuc hién phong
trao vira c¢6 y nghia kinh té vira ¢6 y nghia chinh tri,
xd hoi sau séc nay béng viéc lwa chon mua va su
dung hang may mac Viét Nam.

- Cac doanh nghiép tang cuong diéu tra nghién
clru nhu cdu va phén loai khiach hang theo nhiing

tiéu chi khac nhau (gi6i tinh, nghé nghiép, thu nhap,
thi hiéu...). Viéc phan loai 4y gén v6i phan khic thi
truong va lua chon thi truong/khach hang muc tiéu
ctia doanh nghiép. D6 14 co s dé thuc hién nguyén
tic “sdn xudt va dwa ra thi trwong cdi ma thi
trwong can, chir khéng phdi dwa ra thi trwong cdi
ma doanh nghigp c6 sin”. Theo 406, cac doanh
nghiép may mic Viét Nam tin dung duoc uu thé
hiéu biét r& nhu ciu ctia ngudi Viét Nam va bao dam
dap tmg tot nhu cau nay hon cac ddi thu canh tranh
nudc ngoai.

- Tang cudng cac hoat dong xuc tién thuong mai
thong qua hoat dong quang cdo, tham gia hoi cho
trién 13m, t6 chirc cac dot khuyén mai hang may
mac vao nhitng dip c6 kha ning phat sinh nhiing
nhu cau 16n. Pong thoi cha trong mé rong mang
luéi phan phéi béng viée td chuc cac dai ly, ctra
hang gi6i thiéu san pham & cac dia phuong, t6 chirc
cic dot dua hang vé& nong thon, ving siu ving xa.
Thiét 14p quan hé lién két voi cac cong ty thuong
mai, cac siéu thi va cac hop tic xd mua ban dé thuc
day tiéu thy san pham.

Bén canh sy chui dong cua cac doanh nghi€p,
trong cong cudc chinh phuc thi truong ndi dia can
thiét phai ¢6 sy ho tro tir nhiéu phia.

4.1. Vé phia Nha nuéc:

- Cén ¢6 chién luoc quéc gia vé thi truong noi dia
dé ung ho hang Viét Nam. Ban than Nha nudc lau
nay chi tip trung nhiéu vao cac hoat dong khuyén
khich xuét khau ma thiéu di chién lugc bai ban dé
phat trién hang noi.

- Can dinh huéng hé théng phan phdi dong bo
trong ca nudc. Dinh hinh mdt cAu trac thi truong
hop 1y, dong thoi xac dinh vi tri, vai trd cia mdi chu
thé trong viéc luu thong hang héa va dich vu cua
cAu tric thi truong do.

- C6 co ché tai chinh minh bach va hop 1y cho cac
chuong trinh nghién ctru nham hién thyc hoa cac
nghién ctru c6 chit luong tir cac vién mau, vién
nghién cuu.

- Phéi hop voi hiép hoi doanh nghiép va cac
doanh nghiép xay dung va trién khai chién lugc kién
tao va phat trién ving nguyén lidu ndi dia c6 chét
luong nham han ché dan su phu thudc cua dét may
trong nudc voi thi truong thé giGi.

- Phat trién thuong mai dién tu, khuyén khich st
dung cac hinh thirc mua ban hang hoa hién dai qua
Internet, xay dung cac website gigi thiéu hinh anh
san pham hang hoa ciing nhu doanh nghiép.
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4.2. Vé phia Hiép hi, nguwoi tiéu ding:

- Can nang cao hon nita vai trd cdu ndi ctia Hiép
hoi D¢t may Vi¢t Nam gitta doanh nghiép véi Nha
nudc va nguoi ti€u dung.

- Nguoi tiéu ding trong nudc can phai thay doi
th6i quen tiéu dung, dac biét la tu tudng “sinh
ngoai”, ning cao tinh than ty t6n dan toc va xay
dung van hoéa tiéu dung dam da ban sdc dan toc

Két luin

Viéc chiém linh thi trudng ndi dia khong phai
diéu don gian boi ham luong gia tri gia ting trong
san pham dét may cua Viét Nam con thap, tinh sang
tao chua cao va mau ma, mau sic con don diéu. Hon

Tai liéu tham khao:

nita, lau nay cac doanh nghi¢p dét may Viét Nam
con chua chu trong vao khau thiét ké va phan phdi
ma van cha yéu tip trung vao khau gia cong cho
xuit khau. Tuy nhién, hién cac doanh nghiép d tap
trung dau tw manh hon vao nghién ctru thi truong,
thiét ké thoi trang va san pham méi, to chirc day
chuyén san xudt chuyén biét phu hop, xdy dung
thuwong hiéu, két hgp v6i chuong trinh dwa hang vé
nong thon. Sy chuyén hudng vé thi truong ndi dia
cong voi tac dong tich cuc tor cudc van dong
“Nguwoi Viét Nam wu tién dung hang Viét Nam”,
hy vong cac doanh nghiép dét may s€ tung budc
chiém linh lai thi truong noi dia.0J
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Enhancing access ability of Vietnam garment enterprises to local market
Abstract:

Vietnam s textile and garment sector has seen fast and sustainable growth over the past years, playing an
important role in national socio-economic development. However, for a long time, Viet Nam's textile and
garment enterprises focus almost exclusively on exports neglecting domestic markets. In the context of eco-
nomic recession and hard time for exports, many companies decide to come back the local market and
search for new destinations. However, no all businesses can do that because products from China, Taiwan
and Malaysia are largely dominating the internal market share. Currently, it is not easy for Vietnamese
firms to penetrate into the domestic market.
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