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Nghién cuu dweoc thuce hién nham do lwong va danh gia dong luc lam viéc cua nguoi lao dong,
dong thoi phan tich va xdc dinh mire d¢ tac dong cia cdc nhan té dnh hieong dén dong lec lam
viéc ciia nguoi lao dong tai Cong ty Mua ban dién. Tir do, nghién cieu dia ra cdc khuyén nghi
can thiét va phit hop dé tang cwong dong hee cho nguoi lao déng tai Cong ty Mua ban dién nham
chudn bi cdc diéu kién toi wu, dap g yéu cdu cia cdc cdp dé tiép theo cia thi truong dién va
hoat dong kinh doanh trong thoi gian toi, dac biét khi giai doan ban budn canh tranh (2015-
2022) cuia I trinh phdt trién thi truong dién dang t6i gan.

Twr khoa: Cong ty Mua ban dién, Pong luc, Tao dong luc, Tap doan Dién luc Viét Nam.

1. Gidi thiéu

Nganh dién 1a mot trong nhimg nganh c6 nhiéu
dong gop quan trong cho phat trién kinh t& va ning
cao doi séng nhan dan. Tuy nhién, tai Viét Nam,
nganh dién dugc xem nhu la nganh mang tinh doc
quyén cao v6i Tap doan Pién luc (EVN) 1a don vi
mua va ban dién duy nhat dén nguoi tiéu dung. Dé
tién t6i dam bao an ninh ning luong, ting budc
minh bach héa va giam vai tro doc quyén khau mua
dién ctia EVN, Thu tuéng Chinh pht da ban hanh
Quyét dinh vé viéc phé duyét 16 trinh phat trién cac
ca‘ip do6 thi truong Pién luc tai Viét Nam (Thu tudng
Chinh phu, 2006). Can ct 1§ trinh phat trién cua thi
truong dién, giai doan 2005- 2014, Cong ty Mua
ban dién duoc thanh 14p, 1a thi diém cua Chinh phu
trong giai doan xay dung thi truong phat dién canh
tranh.

Trong bdi canh d6, mot trong cac diéu kién tién
quyét dé cong ty phat trién vitng manh va thanh
cong chinh 1a nguén nhan Iyc. Tir khi thanh lap dén
nay, EPTC da tirng budc kién toan bo may td chuc,
chu trong xay dung cac chinh sach nhan sy nham
ting cudng su gin bo va thuc day su cong hién cua
ngudi lao dong trong doanh nghiép, dong thoi nang
cao hiéu qua san xut kinh doanh ciia cong ty. Tuy
nhién, hi€éu qua va muc d¢ anh hudng cta cac chinh

sach nay dén nguoi lao dong trén thyc té nhu thé
nao 1a diéu rat can phan tich va danh gia nham bién
nguén nhan lyc tré thanh mot vu thé canh tranh
hang dau cia cong ty, dic biét khi bude vao giai
doan ban budn canh tranh, phai d6i mat véi nguy co
chay mau chit xam va tinh trang suy giam vi thé, vi
tri trong thi truong dién. Do do, cong ty budc phai
ddi mai, nang cao kha nang canh tranh, dac biét can
c¢6 nhimng chinh sach tich cyc nham ting cuong
dong lyc lam viéc cuia nguoi lao dong.

Trén phuong dién 1y luan, nghién ctru tong hop
va dé xuat mé hinh cac nhan t6 anh huong dén dong
lyc lam viéc cua nguoi lao dong tai Cong ty Mua
ban dién, Tap doan Pién luc Viét Nam.

Trén phuong dién thyc tién, nghién ctru gitp cho
cac nha quan tri thiy duoc nhimg nhan té chinh tac
dong dén dong lyc lam viéc cuia nguoi lao dong,
mirc d6 tac dong cua timg nhéan t6 dén dong lyc va
danh gia dong luc lao dong chung, tir d6 dua ra cac
khuyén nghi can thiét va phu hop dé ting cudng
dong luc cho nguoi lao dong.

Nghién ctru do luong va danh gia dong luc lam
viéc ctiia nguoi lao dong trén co s¢ danh gia mirc do
hai long ctia ngudi lao dong tai EPTC, nhiam hudng
t&d1 cac muc tiéu sau:

86 199(11) thang 01/2014

89 KinhtéPhat trién




- Xac dinh cac nhan t6 anh huéng dén dong luc
lam viéc cua nguoi lao dong tai EPTC va muc do
tac dong clia timg nhan td;

- Po luong va danh gia dong luc lam viéc cua
nguoi lao dong tai EPTC;

- Pé xuat mot sd khuyén nghi ting cuong dong
luc lam viéc cua nguoi lao dong tai EPTC, tao da
cho su phat trién, dap tng cac diéu kién cua thi
truong dién va hoat dong san xuat kinh doanh trong
giai doan tiép theo.

2. Tong quan nghién ciru, co sé ly thuyét va
phwong phap nghién ctru

2.1. Tong quan nghién ciru

C6 nhiéu hoc thuyét lién quan dén dong luc lao
dong v6i nhiéu cach tiép can khac nhau khi tién
hanh nghién ctu. Tuy nhién, nhin chung cac hoc
thuyét déu chi ra dong lyc lao dong la sy khat khao
va ty nguyén tlr chinh ban than mdi ngudi lao dong
nham dat duge muc tiéu hodc mot két quacu thé nao
d6. Cac van dé tao hay ting cuong dong luc cho
ngudi lao dong s& tac dong dén sy hai long cua
ngudi lao dong véi to chire, giup nang cao hiéu qua
lao dong trong to chirc.

Trén co s¢ do, nghién ctru tap trung st dung cac
hoc thuyét nhu thuyét nhu cau cua Maslow, thuyét
ky vong ctia Vroom, thuyét cong bang ctia Adams
Stacy, dic biét 1a thuyét hai nhan t6 ctia Herzberg
lam co s& nghién ctru nham tim hiéu dong lyc lam
viéc cua nguoi lao dong, dac biét 1a sy hai long hay
mong mudn ciia nguoi lao dong khi lam viée trong
t6 chie. Cu thé, theo Maslow, nguoi lao dong co 5
nhu cau theo bac tir thap dén cao va nhitng nhu cau
& muc thap phai duoc théa man trude khi xuét hién
nhu cdu & muc cao hon (Maslow, A.H, 1943). Theo
giac do nay, nhu cau tré thanh dong luc quan trong
va sy tac dong vao nhu cau sé thay doi hanh vi cta
con nguoi. Khac véi Maslow, Vroom tép trung vao
két qua cong viée va cho rang nd luc cia cia ngudi
lao dong sé& cho ra két qua tot hon, két qua d6 s& dan
dén phan thuong xing dang va phu hop véi muc
tiéu ca nhan cia ho (Vroom V.H, 1964). Béi véi
Adams, nguoi lao dong c6 xu hudng danh gid su
cong bang qua so sanh cong sirc bo ra véi nhitng thi
nhan duoc ciing nhu so sanh véi nhitng dong nghiép
cung cong ty (Adams J.S, 1965). Trong khi do,
Herzberg nghién ctru cac nhan td anh huong dén
dong luc lam viéc va phat trién thuyét hai nhan td,
g6m duy tri va thuc ddy, ddng thoi chi ra sy hai 1ong

clia nguoi lao dong dbi voi cac nhan té thic day 1a
diéu kién dé nguoi lao dong cd dong luc cao hon va
cong viéc dugc hoan thanh tét hon. Con nhan t6 duy
tri 1a diéu kién can ma cong ty phai lam t6t dé han
ché sy bat man, gitp duy tri dong lyc 1am viéc cia
nguodi lao dong (Herzberg F, 1968).

Ngoai ra, nghién ctru tham khao mot s mé hinh
vé cac nhan td anh huong dén dong luc lam viéc cta
ngudi lao dong nhu mo hinh 10 nhén t6 (Kovach
K.A, 1987); nghién ctru so sanh su khac biét vé cac
nhan t6 anh hudng dén dong lyc trong cac khoang
thoi gian khac nhau hodc trong cac nganh cong
nghi¢p khac nhau (Wiley C, 1997); nghién cuu cac
tiéu chi tac dong manh nhit dén nd luc cia nhan
vién ¢ Canada (Aselstine K va Alletson K, 2006);
nghién ctru xac dinh cac nhan t6 anh huong dén
dong lyc lam viéc cua nhan vién tai Ngan hang
thuong mai Kohat (Khan K.U, Farooq S.U, et al,
2010).

Cac 1y thuyét nay gitp cac nha quan ly nhan biét
va dua ra cac giai phap phi hop dé thoéa man nhu
cau, mong mudn cua nhan vién, déng thoi bao dam
dat cac muc tiéu t6 chi. Tuy nhién, muc ti€u nay sé
khong phu hop néu t6 chirc chi ap dung mét ly
thuyét hodc mot cong cu vé dong luc. Do vay,
nghién ctru da str dung cac 1y thuyét va mé hinh noi
trén nham tong hop va dé xuit mot mo hinh phu
hop, c6 kha nang két ndi nhiu khia canh cua tao
dong luc, giup td chire 6 thé dat duoc cac muc tiéu
trong diéu kién giéi han vé ngudn lyc.

2.2. Mé hinh d@é xudt

Trén co s& muc tiéu va cac 1y thuyét lién quan,
nghién ciru dé xudt mo hinh 8 nhan t6 anh hudng
dén dong luc 1am viéc gdm: Bdn chdt cong viéc, Co
hoi dao tao va phat trién, Quan hé lanh dao, Quan
hé déng nghiép, Piéu kién lam viéc, Ché do luong
thwéng, Pdanh gid thue hién cong viée, Ché dj phiic
loi voi cac gia thuyét 1a timg nhan té twong tng c6
anh huong tich cuc dén viéc dong luc nguoi lao
dong.

Sau khi thao luan nhom nham cing c¢b lai mo
hinh, nghién ctru tham khao thang do nhu thang do
su nd luc cua Aon Consulting (David L. Stum,
2001), thang do dong vién nhan vién (Tran Kim
Dung va Nguyén Ngoc Lan Vy, 2011) dé phat trién
cac bién quan sat. Cy thé la:
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Hinh 1: M hinh dé xuit cic nhén t6 tic dong dong lwe lam viée ciia nguoi lao dong tai EPTC
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Danh gia thuc hién cong viéc (DGCV)

(DLLD)

Ché @6 phuc loi (PLCT)

—

- Ban chdt c¢éng viéc: Thé hién su thach thic cua
cong viéc va co hoi dé s dung nang lyc ca nhan.
Thang do duoc do ludng bsi 3 bién quan sat: Cong
viéc phu hop véi ndng luc ca nhan; Cong viéc tha
vi; Viéc phan chia cong viéc hop ly.

- Co héi dao tao va phdt trién: Thé hién nhiing co
hoi dao tao va thang tién, phat trién trong doanh
nghiép. Thang do dugc do luong boi 3 bién quan
sat: Chinh sach thing tién rd rang; Puoc dio tao va
phat trién nghé nghiép; Cong ty tao nhiéu co hoi dé
phat trién ca nhan.

- Quan hé linh dao (Sw hé tro ciia cdp trén): Thé
hién su quan tim, hd trg clia cép trén trong viée giai
quyét cac van dé kho khin ciia nguoi lao dong.
Thang do duoc do ludng boi 6 bién quan sat: Lanh
dao quan tim dén cép dudi; Nguoi lao dong nhan
duoc nhiéu sy hd tro cla cép trén; Lanh dao léng
nghe quan diém va suy nghi ctia ngudi lao dong;
Lanh dao coi trong tai nang va su dong gop; Nguoi
lao dong dugc dbi xir cong bang; Lanh dao ¢ ning
luc, tAm nhin va kha nang diéu hanh.

- Quan hé dong nghiép: Thé hién sy quan tim, hd
trg ctia dong nghiép trong viéc giai quyét cac van dé
¢4 nhan. Thang do dugc do luong boi 3 bién quan
sat: Pong nghiép thudng san long giup d& 1an nhau;
Cac dong nghiép phdi hop lam viéc tbt; Ddng
nghiép than thién.

- Diéu kién lam viéc: Thé hién van @€ an toan, vé
sinh va thoi gian lam viéc. Thang do dugc do luong
boi 3 bién quan sat: Noi lam viée sach s&, tién nghi;
Puogc cung cép ddy du cic cong dung cu lam viéc;

(Nguon: Tong hop tir nhém tdc gia)
An toan.

- Ché d¢ lwong, thirong: Thé hién nguoi lao dong
dugc nhan tién luong twong ximg véi két qua lam
viée, lwong dam bao cudc séng ca nhan va duoc
thuong hodc ting luong khi hoan thanh tét cong
viéc. Thang do duge do luong boi 4 bién quan sat:
Tién luong, thuong twong ximg voi két qua lam
viée; C6 thé sdng hoan toan dua vao thu nhap tir
Cong ty; Tién luong, thudng ngang bing véi cac
doanh nghiép khéac trong nganh; Biét rd cac chinh
sach lwong thuong, tro cap.

- Panh gia thyc hién cong viéc: Thé hién sy ghi
nhan hoan thanh tét cong viéc, gop phan vao su
thanh cong cua cong ty. Thang do dugc do luong
boi 5 bién quan sat: Viéc danh gia dugc thuc hién
dinh ky; Panh gia khach quan, khoa hoc, cong bang;
Két qua danh gia phan anh ddy du, chinh xac; Két
qua danh gia duoc sir dung dé xét luong, thuong, dé
bat; Panh gia giup cai thién va ning cao ning suét
lao dong.

- Ché dj phiic lgi: Thé hién sy quan tdm cua
doanh nghiép dén doi séng cia ngudi lao dong.
Thang do dugc do ludng bai 3 bién quan sat: Chinh
sach phtc loi rd rang va hitu ich; Chinh sach phtic
loi thé hién sy quan tdm chu ddo cua Cong ty d6i
v&i nguoi lao dong; Phuc lgi dugc thyc hién dﬁy du
va hap dan nguoi lao dong.

- Déng lwc chung: duge do ludng truc tiép qua 4
bién quan sat: C§ ging & mirc dd cao nhit dé hoan
thanh cong viéc, nhi€ém vy duoc giao; Hudng toi
viéc hoan thanh cdc muc tiéu cua to chuc dit ra
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trong cong viéc; San sang trién khai cac cong tac
dugc to chirc giao; CO gang hoan thién minh & mirc
cao nhat dé c6 thé dap tng tt cac yéu cau cong viée
ctia t6 chiic.

Cudi cung, dé do luong cac khai niém nghién
ctru, nghién ctru xay dung bang cau hoi st dung
thang do Likert 5 mirc d6: 1: rat khong dong v, 2:
khong dong ¥, 3: tam dong y, 4: dong ¥, 5: hoan
toan dong ¥.

2.3. Phwong phdp nghién ciru

Nghién ctru st dung phuong phap nghién ctru
dinh tinh két hop v6i dinh luong:

- Nghién civu dinh tinh: phan tich tai liéu thir cp
gdm cac 1y thuyét, cac nghién ctru vé dong luc lam
viéc ciia nguoi lao dong dé tong hop va d& xuit mo
hinh, sau d6 st dung phuong phap thao luan nhom
v6i 10 nhan vién dai dién cho cac phong khac nhau
trong Cong ty dé cung c6 mé hinh, thiét ké bang hoi
va phiéu khao sat;

- Nghién citu dinh lwong: diéu tra tryc tiép bang
phiéu khao sat vi tong s6 mau 14 160 (toan bd nhan
vién tai EPTC). Sau d0, phan tich s6 liéu thong qua
Cronbach’s alpha dé kiém dinh thang do; phan tich
nhan t6 d&& gom nhém va loai bién; str dung ham hoi
quy dé xem xét mirc d6 tac dong clia timg nhan t6
dén dong lyc lam viéc. Cudi cung, nghién cuu thuc
hién kiém dinh trung binh tong thé One sample T-
test két hop thong ké mo ta so sanh véi gia tri trung
binh ky vong = 4 — twong duong mirc dong ¥ trong
thang do Likert nham do luong va danh gia dong luc
lam viéc cua nguoi lao dong tai EPTC. Toan bo dir
liéu nghién ctru s& duge xir 1y boi phan mém SPSS
16 va MS.Excel 2010.

3. Két qua va thao luin

3.1. Két qua kiém dinh thang do

DPé dam bao do tin cdy cua thang do, chi giit lai
nhitng bién nao c6 hé sé twong quan bién tong 16n
hon 0,3 déng thoi dam bao hé sb tin cay Cronbach’s
Alpha 16n hon 0,7 (Hoang Trong va Chu Nguyén
Mong Ngoc, 2008).

Thang do dong luc lam viéc gdm 8 nhan t6, mdi
nhan t6 duoc do ludng boi nhiéu bién quan sat
tuong ing vai timg cau hoi trong bang dicu tra, tong
thé gdm 30 bién quan sat va nhan t6 Dong lyc chung
dugc do luong boi 4 bién quan sat.

Trong két qua kiém dinh d tin cdy cta bién quan
sat cho thdy, hé sb Cronbach’s Alpha ctia 08 nhén t6
nghién ctru va Pong luc chung déu 16n hon 0,7.

Ngoai ra, tt ca cac bién quan sat déu co hé sb twong
quan bién tong 16n hon 0,3.

Do vy, c6 thé két luan ring thang do duogc sir
dung trong nghién ctru la phu hop va dang tin cay.

3.2. Xdc dinh cdc nhan t6 tic dpng dén dong lwc
lam viéc

3.2.1. Phan tich nhén té khdm pha

Phan tich nhan t kham pha EFA duoc st dung dé
kiém dinh gia tri cic khai niém cua thang do, cy thé
1a rat gon tap hop cac bién quan sat c6 mdi quan hé
chit ché thanh mot s6 nhan té ma khong giam luong
thong tin cac bién ban dau (Hoang Trong va Chu
Nguyén Mong Ngoc, 2008).

Két qua 1a md hinh nghién ctru duoc diéu chinh
con 6 nhan té (dugc do ludong boi 29 bién quan sat)
gém: Pdnh gid thuwe hién cong viéc; Chinh sach dai
ngé (gom lwong, thuéng, phiic li); Quan hé cong
vige, Moi truong lam viéc;, Co hoi dao tao va phat
trién; Ban chdt cong viéc. Trong d6, bién quan sat
beev3 (Viée phan chia cong viéc hop ly) bi loai bo
khoi thanh phan thang do Pdnh gid thiec hién céng
viéc do khong c6 ¥ nghia gidi thich thang do nay.
Con 04 bién quan sat ctia thang do Dong luc chung
(muc d9 dong lyc chung khi lam viéc) dugc gilr
nguyén.

3.2.2. Phan tich héi quy

Vi muc tiéu xac dinh cac nhan t6 va muc do tac
dong cua timg nhan té nghién ctru téi dong luc lam
viéc cua nguoi lao dong tai EPTC, nghién ctru st
dung phén tich hdi quy tuyén tinh bang phuwong
phap binh phuong nho nhit théng thudong (Ordinal
Least Squares — OLS).

Két qua hdi quy trong mé hinh chi ra ring, mé
hinh khéng c6 hién twong da cong tuyén voi VIF
max = 2,859< 10; m6 hinh khong ¢6 hién tuong tu
tuong quan véi 1<d=1,870<3; mo hinh phu hop véi
kiém dinh F va gia tri Sig. = 0,000 rat nho. Do vay,
md hinh hdi quy khong vi pham cac gia dinh can
thiét trong hdi quy tuyén tinh, bién phu thudc da giai
thich dugc 73,6% su bién thién cac bién doc 1ap.

Hau hét cac bién doc 1ap déu co ddu nhu mong
doi, chi c6 nhan t6 Mbi truong lam viée tic dong
nguoc chiéu t6i dong luc 1am viée. Co thé du doan
réng moi truong lam viée hién tai ciia Cong ty chua
dap tng dugc nhu cau clia ngudi lao dong.

Tuy nhién, két qua tir bang 1 da chi ra: voi mic y
nghia 5%, c6 thé bac bo gia thuyét HO (Gia thuyét
rang c6 mot nhan td khong tic dong dén dong luc
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Bang 1: Két qua phan tich hdi quy ciia mé hinh

Hé s6 hoi quy
chwa chuén héa
M6 hinh ., . VIF
B Mirc y nghia
Chinh sach dai ngo .284 .000 2.628
bénh gia thuc hién cong viéc 173 .000 2.859
Quan hé cong viéc .031 .620 2.269
Moi trudong lam viée -.005 937 2.078
Co hoi dao tao & phat trién 170 .000 1.533
Ban chat cong viéc 015 755 1.939
Thong ké F (Sig.) 71.314 (0.000)
Hé s6 Durbin-Watson d 1.870

(Nguon: Két qua diéu tra nam 2013 ciia nhom téc gid)

lam viéc cua ngudi lao dong EPTC) dbi véi 03 cac
bién doc lap gom Chinh sdch ddi ngd, Pdnh gid
thuc hién cong viéc, Co hoi dao tao va phat trién
trong mod hinh (vi cc gia tri Sig cta bién doc lap
nay déu nhoé hon 0,05) hay noi cach khac la cac
nhén tb nay c6 anh hudng tich cuc, co thé cai thién
va tang cuong dong luc lam viéc ctia nguoi lao dong
tai Cong ty. Do viy, van dé ting hay giam sy tac
dong t6i cac nhan té con lai, Cong ty s& khong thu
duoc nhidu hiéu qua bang tap trung tac dong dén 03
nhan to trén, nhét la trong diéu kién gidi han vé
ngudn Iyc hién nay.

3.3. Két qud ddanh gid vé dong luc lam viéc

Nham lam rd thuc trang dong luc lam viéc cua
ngudi lao dong dang & muc do nao, 1am co so dé
lanh dao cong ty quyét dinh nén chi trong dén nhan
t6 tac dong nao va dau tu giai quyét & muc do nao
la phu hop voi nguén Iurc va muc ti€éu hién co cua

cong ty, nghién ctru xem xét mac do hai long cta
ngudi lao dong voi timg nhém nhan t6 dwgc xac
dinh néu trén bang cach thyuc hién thong ké mo ta va
so sanh gia trj trung binh ctia mau véi gid tri trung
binh ky vong =4 .

3.3.1. Po luong va danh gia dong luc chung

Két qua thong ké ctia Bang 2 cho thay Dong luc
chung dang dat gia tri trung binh & muc 3,4622 (<
3,5 va hoan toan dudi mic 4 - muc dong y trong
thang do Likert) cho thay dong lyc lam viéc cua
nguodi lao dong tai EPTC dang & muc trung binh.
Gia trj trung binh cao nhit trong bang thong ké 1a
nhom nhén t6 vé Pao tao va phat trién dat 4,1974,
con thip nhat 1a Chinh sach dai ngo dat 3,3515.

Nhu vay, néu so vdi gid tri trung binh ky vong, ta
thdy cac mirc do anh hudng cta cac nhom nhan t6
Dadnh gia thuc hién cong viéc, Chinh sach dai ngo

Hinh 2: Mé hinh cdc nhan t6 tac déng dong luc 1am viéc ciia ngudi lao dong tai EPTC

Panh gia thyc hién cong vicc
T 0.173
17
Pong luc
Chinh sach dai ngd | 0284 lam viéc
0.170
Co hoi ddo tao va phat trién  |—

(Nguon: Tong hop tir két qua phén tich diéu tra cia nhém tac gia)
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Bing 2: Bang tong hop thong ké gia tri trung binh ciia cic nhin t6 va Pong luc chung

Nhin t§ Thép nhit | Cao nhit | Trung binh | P$ 1¢ch chuén
Dbanh gia thue hién cong viée 2.00 5.00 3.6763 99374
Chinh sach dai ngo 1.86 5.00 3.3515 94201
Dao tao va phat trién 2.00 5.00 4.1974 .63310
Pong lwc chung 1.00 4.00 3.4622 57238

(Nguon.: Ket qua diéu tra nam 2013 cua nhom tac gid)

dén dong luc lam viéc chua dat, ngoai trir Pao tao
& phat trién. Pay l1a diém ma cong ty can luu y
trong cong tac nhan lyc.

3.3.2. Poi véi tirng nhém nhan t6

Két qua thong ké vé mic d6 hai 1ong cua ngudi
lao ddng véi Pong luc chung cho théy, muc do hai
10ng ctia nguoi lao dong ddi voi nhan té DLLD3 va
DLLD4 la cao nhat dat 3,47; d6i v6i nhén to
DLLD2 dat 3,46 va thip nhat 1a DLLDI dat 3,45.
Ty 18 ngudi lao dong dong y/hai long vé dong luc
dao dong nhe tur 50% dén 53%. Nhu vay, khoang
mdt nira s6 lao dong ctia Cong ty chua sin sang va
dat trang thai tich cyc trong qua trinh lam viéc va
cong tac.

Dbi voi nhom nhan t6 Chinh sach dii ngd: ca 07
bién quan sat déu c6 gia tri trung binh thap hon gia
tri trung binh ky vong 14 4, c¢6 dudi 55% ngudi dong
y v6i nhén dinh nay. Nhu vay, nguoi lao dong tai
Cong ty chua hai long véi ché do dai ngo, dac biét

cac van dé& nhu sy twong xung va hop 1y cia tién
lwong, thudng voi két qua lam viéc; sy httu ich va
hap dan cua chinh sach phuc 1oi.

Dbi v6i nhom nhan 6 Panh gia thuc hién cong
viée, gia tri trung binh cua 05 bién quan sat déu thap
hon gia tri trung binh ky vong la 4, c6 dudi 47%
ngudi déng ¥ v6i nhan dinh nay. Trong d6, van dé
sir dung két qua dénh gia 1a co so xét luong, thudng,
dé bat; sy khach quan, khoa hoc va cong bang trong
danh gid hay y nghia ctia cong tac danh gia c6 muc
d6 hai long thap nhat. Nhu vy, phan 16n nguoi lao
dong tai Cong ty chua thuc su hai long véi cong tac
nay.

DPbi v6i nhém nhan t6 Co hodi dao tao va phat
trién, cac bién quan sat déu co6 gid tri trung binh 16n
hon 4 véi xap xi 80% nguoi lao dong dénh gia dong
¥ va hoan toan dong ¥ v6i nhan dinh nay. Nhu vay,
nguoi lao dong danh giad chinh sach dao tao va phat
trién ciia Cong ty hién nay kha tot.

Béang 3: Mirc d¢ hai long ciia ngudi lao dong véi Pong lue chung

Mire Trung
Quan sat Mirc 4 .
12 binh
DLDL1 An}j (chi) Iudén c§ gang & muc d6 cao nhat dé hoan thanh cong viéc, 7% | 52.6% | 345
nhiém vy dugce giao
DLDL2 A,nh ’(chi)Aluérn c6A ge'irig h(ién th.iién I]ilinh; 4] n?frc cao nhat dé co thé 3.9% | 507% | 3.46
dap rng tot cac yéu cau cong viée cua to chirc
DLDL3 | Anh (chi) lubn sin sang trién khai cac cong tac duoc to chirc giao 39% | 513% | 3.47
A h h 1 A A L 5 , A h,( J h \ h‘ h N A
DLDL4 n.A (chi) Iudén CF) gang & muc do cao nhat d¢ hoan thanh cong viéc, 33% | 513% | 347
nhiém vy dugce giao

(Nguon: Két qua diéu tra nam 2013 ciia nhém téc gia)
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Biang 4: Mitc d hai long ciia ngudi lao dong véi nhan t6 Chinh sach dai ngd

Mirc | Mikc
STT Quan sat Tr‘ung
12 | 4.5 | binh
1 |Chinh sach phuc loi rd rang va hitu ich 243%| 32.3% | 3.18
2 |Chinh sach phuc loi thé hién sy quan tim chu déo cua Cong ty
) 27% | 51.3% | 345
d6i voi nguoi lao dong
3 |Phuc loi dugc thuc hién day di va hap din nhan vién 28.3%| 28.3% | 3.12
4 |Tién luong, thudng twong ximg voi két qua lam viée 31.6%| 50.6% | 3.41
5 |Anh (chi) c6 thé séng hoan toan dia vao thu nhép tir cong ty 28.9%| 454% | 3.32
6 Tle,n lwong, thudng ngang bang voi cac doanh nghiép trong nganh 25% | 50.0% | 347
khac
7 |Anh (chi) biét 13 cac chinh sach luong, thudng, tro cip & cong ty 30.3%| 54.6% | 3.50

(Nguon: Két qua diéu tra nam 2013 ciia nhém tac gid)

4. Két luan va khuyén nghi

4.1. Két lugn

Sau khi phén tich va danh gi4, két qua chi ra rang,
dong lyc lam viéc tai EPTC chua cao, dat mirc trung
binh kha va c¢6 03 nhén té chinh tac dong dén dong
luc 1am viée. Trong d6, nhan t6 Co hoi dao tao va
phat trién & murc hai long cao, 2 nhan t6 con lai dat
su hai 1ong & mirc thdp. Di v6i nhan t6 Co hoi dao
tao va phat trién, EPTC can duy tri nhim tac dong
dén dong lyc lam viéc hon nita va duy tri dong luc
lam viéc ctia nhan vién. D6i v6i 2 nhan o con lai,
Cong ty can nghién ctru ting cuong dong luc cho

nhan vién, xem xét hoan thién chinh sach dai ngg,
cai thién cong tac danh gia dé cong tac danh gia
thuc sy 1a cong cu hiéu qua dé xét luong, thuong, dé
bat.

4.2. Khuyén nghi

Can ctr dinh hudéng phat trién va nhitng két qua
phan tich néu trén, cac dé xudt s& tip trung vao cac
nhén t6 anh hudng tich cuc dén dong luc lam viéc
ctia ngudi lao dong tai cong ty nhim han ché tinh
trang khong hai 10ng va bt mén, cai thién va ting
cuong dong lyc lam viéc cua nguoi lao dong:

4.2.1. Poi véi chinh sach ddi ngd (gom lwong,

Bang 5: Mirc d hai l1ong ciia ngudi lao ddng véi nhan té Panh gia thue hién cong viée

Mikc | Mikc
STT Quan sat Trung binh
1-2 | 45
1 |Viéc danh gia duoc thyuc hién dinh ky 79% [46.1%| 3.1
2 |Panh gi4 khach quan, khoa hoc, cong bang 10.5%(47.3%| 3.68
3 |Két qua danh gia phan dnh day du, chinh xac 11.8%|46.7%|  3.70
4 |Két qua danh gia duoc sir dung dé xét luong, thudng, dé bat|12.5%|44.1%|  3.61
5 |DPanh gia gitp cai thién va nang cao ning suat lao dong 6.6% |46.0% 3.68

(Nguon: Két qua dieu tra nam 2013 ciia nhém téc gia)
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Bang 6: Mitc do hai long ciia nguoi lao dong véi nhan t6 Co hdi dao tao va phat trién

Mirc| Mirc
STT Quan sat Trung binh
12 | 45
1 |Chinh sach thang tién 1 rang 0% | 80.35 4.11
2 |Anh (chi) dugc ddo tao va phat trién nghé nghiép 0.7%(90.8%| 4.25
3 |Cong ty tao nhidu co hoi dé anh (chi) phat trién canhan | 2% |88.8%|  4.24

(Nguon: Ket qua diéu tra nam 2013 cua nhom tdc gia)

Hinh 3: Mé hinh twong quan giira mirc d9 hai Iong va mirc d tac dong ciia cic nhan t6 dén
dong lwe lam viéc cia nguoi lao dong tai EPTC

Murc do
dongy 4 A
Khong can Duy tri
Cao tac dong Dio tao va phat trién
Chua can Tang cuong
Thap tic dong Chinh séch dai ngd
Panh gia thuc hién cong viéc
v
Khéng Cé Murc do
tac dong

(Nguon: Tong hop tir két qua phdn tich diéu tra ciia nhém tdc gia)

thuong, phuc loi)

- Tham khao cach thirc chi tra tién lwong, dai ngd
cta cac don vi trong va ngoai nganh va so sanh voi
thu nhap cua nguoi lao dong nham xac dinh mirc
lwong, dai ngd cong bang va hop 1y hon;

- Tich cyuc st dung website ndi bd nhim tuyén
truyén/phd bién chinh sach luong, thuéng dii ngd
dén toan thé nguoi lao dong va xay dung kénh phan
hdi nham gitip ngudi lao dong hiéu murc dai ngd cua
Cong ty 1a hop ly trén moi phuong dién cling nhu
gitip tim hiéu nhu ciu ciia ngudi lao dong;

- Chii trong khen thudng linh hoat va gén bé loi
ich ctia b phan, ngudi lao dong truc tiép dong gop
hay c6 su dong gop 16n vao két qua kinh doanh cua
Cong ty.

4.2.2. Péi véi ddnh gid thwc hién cong viéc

Tiép tuc duy tri hoat dong dinh ky dénh gia thuc
hién cong viéc tai Cong ty, ddng thoi hoan thién
cong tac danh gid mirc d6 hoan thanh cong viéc. Cu
thé la:

- Pao tao nang cao nhén thuc va kién thirc cua
can bd quan 1y va nguoi lao dong ddi véi cong tac
nay;

- Hoan thién va cap nhat cong tac phan tich cong
viéc va ban mo ta cong viéc;

- Xay dung H¢ thong quan 1y két qua danh gia va
thong tin phan hoi vé két qua danh gia; bd sung va
d6i méi cac tiéu chuan danh gia bang cach luong hoa
va xdy dung céc chi tiéu do luong két qua cu thé hon.

4.2.3. Péi véi co hdi dao tao va phat trién

- Céc tiéu chuan thing tién phai duoc xdy dung
va cong bd 16 rang, cu thé, cong khai dé nguoi lao
dong phan dau. Tiéu chuin ndy nén cu thé hoéa &
tig b phan theo cach tich lity diém hozc xép hang
theo tiéu chuan.

- Xay dung chuong trinh va ké hoach dao tao va
phat trién cu thé cho timg nhan vién trong dién quy
hoach, déng thoi bam sat thyc hién theo ding 19
trinh duoc dé ra.0J
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Motivation of employee in Electric Power Trading Company, Electricity of Vietnam.
Abstract:

The primary aim of this study is not only to assess and measure working motivation of employee but also
to analyse and determine the level of factors’ influence on working motivation of employee at Electric
Power Trading Company (EPTC), Electricity of Vietnam (EVN). The paper suggests necessary policies,
implications for promoting the motivation of employee to enhance the company’s competitive capacity in
the coming time.
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