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Nghién civu nay nham kham phd cdc nhan t6 cau thanh ning liec canh tranh va xdc dinh danh
huong ciia né t6i két qua hoat déng kinh doanh cia cac ngan hang thiong mai c¢6 phan (NHTMCP)
tai TP. Ho Chi Minh. Phuong phdp nghién citu qua 2 budce so b va chinh thire thong qua phong
van cdc nha quan tri ngan hang. Nghién civu so bé nham danh gia thang do théng qua hé sé Con-
bach’s Alpha va phan tich nhan té kham phd (Exploration Factor Analysis - EFA). Nghién citu
chinh thirc nham kiém dinh lai thang do bang phan tich nhan 6 khang dinh (Confirmatory Factor
Analysis - CFA) va gia thuyét thong qua mé hinh cau triic tuyén tinh (Structural Equation Model -
SEM). Két qua cho thdy c6 5 nhan té nang lic canh tranh tac dong lén két qua kinh doanh ciia céac
NHTMCP. Céc nhén t6 ¢6 dnh hieong quan trong nhat la kha ndang qudn tri rii ro, kha néing tdi

chinh, kha nang marketing.

Twr khoa: Nang luc canh tranh, két qua hoat dong kinh doanh

1. Giéi thiéu

Nghién ciru vé nang lyc canh tranh va cac nhan td
ciu thanh nang lyc canh tranh cua cac NHTM da
duoc nhiéu nha nghién ctru trong nude thuc hién.
Nhu nghién ctru cua L& Thi Huong (2002), hay
nghién ctru ciia Lé Déan (2004), Trinh Quédc Trung
(2004) va Lé Hung (2004) ciing méi chi dé suat cac
nhan t6 cdu thanh ning luc canh tranh cia NHTM
va chi ding lai & phan tich dinh tinh cac nhén tb
ning luyc canh tranh hodc nghién ctru gan day cua
Pham Thanh Binh (2005), hay Lé Dinh Hac (2005),
Nguyén Thi Quy (2008), Nguyén Thi Thu Hién
(2012) cht yéu phan tich thyc trang cic nhan t6
nang luc canh tranh cia NHTM ma chua c6 nghién
ctru dinh lugng nao danh gia sy anh hudng cua cac
yéu td chu thanh ning lyc canh tranh dén két qua
hoat dong kinh doanh cia NHTM tai Viét Nam.
Nhu vdy, cic dé tai nghién ctru vé ning luc canh
tranh ctia cic NHTM méi chi liét ké cac nhén td ciu
thanh nang lyc canh tranh va danh gia thyuc trang
nang luyc canh tranh trén trén thong tin va dir liéu
bao cdo tai chinh ciia cac NHTM ma chua danh gia,
xdy dung thang do cu thé va lwong hoa sy anh
huéng cia ting yéu té cau thanh ning luc canh
tranh dén két qua kinh doanh cia NHTM. Do do,
mot nghién ctru vé niang luc canh tranh va anh
huéng cia cac nhan té cau thanh ning luc canh

tranh dén két qua hoat dong kinh doanh ciia cac
NHTM 1a mét van dé can thiét trong giai doan hién
nay.

Nghién ctru nay duge thuc hién nhdm lam sang to
nhitng nhan td cdu thanh nang luyc canh tranh cua
NHTMCP va sy tdc dong cua cac nhan td nang luc
dén két qua hoat dong kinh doanh cua céc
NHTMCP trén dia ban TP. H6 Chi Minh. Tir d6 dé
xudt mot s4 giai phap nhim nang cao nang lyc canh
tranh va két qua hoat dong cuia NHTM. Nhu vay,
trong bai viét nay chung t6i s& phan tich 3 van dé (i)
Co s¢ ly luan vé nang luc canh tranh va mo6 hinh
nghién ctru, (i) Kiém dinh va ddnh gia mo hinh
nghién ciru vé sy anh hudng cia ning lyc canh
tranh dén két qua hoat dong kinh doanh cia NHTM
va (iii) Két luan.

2. Co s6' 1y thuyét va mé hinh nghién ctru

2.1. Khai ni¢m nang lyc canh tranh

“Nang luc canh tranh cua doanh nghié¢p l1a kha
ning duy tri va nang cao loi thé canh tranh trong
viéc tiéu thu san phém, mo rong mang ludi tiéu thy,
thu hut va st dung c6 hiu qua cac yéu t san xuét
nham dat loi ich kinh té cao va dam bao sy phat
trién kinh té bén vimg” (Nguyén Minh Tuin, 2010).

Theo Nguyén Thanh Phong (2010), “Nding luc
canh tranh cua NHTM la kha nang ma do chinh
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ngdn hang tao ra trén co sé duy tri va phdt trién
nhitng loi thé vén c6, nham ciing ¢é va mo réng thi
phan; gia tang loi nhudn va c6 kha nang chong do
va vieot qua nhitng bién déng bat loi ciia méi truong
kinh doanh”. Nang luc canh tranh cia NHTM dugc
danh gia qua cac yéu to: nang lyc tai chinh; nang luc
cong nghé; nguén nhan lyc; nang lyc quan tri diéu
hanh; mang ludi hoat dong; mirc do da dang hoa san
pham kinh doanh;... trong d6, ning lyc tai chinh va
ning lyc cong nghé dugc xem 1a nhitng yéu t6 quan
trong hang dau quyét dinh ning luc canh tranh cua
NHTM.

2.2. Ly thuyét nguon lwc va ning lwc canh
tranh

Quan diém nang luc canh tranh dya trén nguén
luc (Resoure-Based View - RBV) va nang lyc canh
tranh dya trén nang lyc (Competence-Based view -
CBV) cua cac doanh nghiép duoc gidi thiéu boi
Barney (1991); Peteraf (1993); Sanchez va Heene
(1996, 2004) va Wernerfelt (1984) tap trung vao tim
quan trong cua nang luc, tai san, va nguén luc dén
su séng con, ting truong, va hiéu qua tong thé cia
t6 chirc. Barney (1991) di chi ra ring mot ngudn luc
tao nén loi thé cho doanh nghi¢p trong canh tranh
phai thoa man 4 diéu kién sau: (1) gia tri, (2) hiém,
(3) kho bit chudce, (4) khong thé thay thé, duoc goi
tat 1a VRIN (Valuable, Rare, Inimitable, Non-sub-
stitutable). Chi 4 yéu td ndy moi co thé tao ra sy
khac biét hiéu qua bén viing giita cac cong ty canh,
va cac ngudn luc ndy nén dong vai tro ndi bat trong
chién lugc.

Nang luc canh tranh ctia doanh nghiép dua trén
nhirng kha ning két hop cac ngudn luc cua doanh
nghiép tao ra lgi thé canh tranh cta doanh nghiép.
Nang lyc da dugc dinh nghia 1a “mo hinh ldp lai
hanh dong” (Sanchez, Heene va Thomas, 1996) ma
mdt cong ty c6 thé tich hop, xay dung, va co ciu lai
dé tao ra nhiing ning luc cho phép né dé thyc hién
cac hoat dong gia tang gia tri. Nang luc la phuong
tién ma cac nguén lyc ctia mot cong ty dugce trién
khai bdi cac nha quan ly cua no (Sanchez va cong
su, 1996). CBV da duoc xdy dung thanh mot
phuong phap tiép can v6i 4 khia canh bao gdm:
nang dong, hé théng, nhén thire, va toan dién dé
quan 1y chién lugc (Sanchez va Heene, 1996;
Sanchez va Heene, 2004; Freiling va cOng su,
2008). Hubbard va cong sur (2008) cho ring trong 1y
thuyét CBV c6 hai loai nang luc: (1) niang luc
“thong thuong” dugc sir dung trong hoat dong hang
ngay ciia mot cong ty va (2) nang luc dong cho phép
bién d6i nang luc “thong thudng” trong mot cong ty.

Nhirng khac biét vé khai niém co ban trong cac
co s& cua Iy thuyét ning luc canh tranh dya trén
nguf‘m luc valy thuyét canh tranh dua trén nang luc
dugc Sanchez (2008) tom tit nhu sau:

Ly thuyét niing hre canh tranh dya trén ngudn
lwe gia dinh:

Cong ty thanh cong = Bén viing tir loi thé so sanh
(Ricardian)

Cong ty thanh cong = f (cac ngudn luc)

Ly thuyét ning hyc canh tranh dya trén ning

Hinh 1: Sy phat trién ciia nghién ctru canh tranh dya trén ngudén lwe va niing lue

Resource-based and
Competence-based Research
and its advancement

Su phat trién trong nghién ctru canh tranh dya trén ngudn luc va ning lyc
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Nguon: Freiling va cong sw (2008), tr81
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lwe gia dinh:

Cong ty thanh cong = Muc d6 dat dugc thoa man
lién tuc nhiing muyc ti€u cua cong ty

Cong ty thanh cong = f(cac ngudn luc, cac kha
ning, qué trinh quan tri, chién lugc phu hop)

Nghién ciru vé sy anh huéng cia cac nhan t6
nang lyc canh tranh da dua vao ly thuyét canh tranh
dwa trén ngudn luc va ning luc ciua doanh nghiép.
Mot doanh nghié€p thanh cong va hiéu qua s€ quan
tam dén cac kha nang va nang lyc tao nén loi thé
canh tranh. Vi vdy, cidc doanh nghi¢p phai luén nd
luc xac dinh, nu6i dudng, phat trién, va st dung
nang luc mot cach hiéu qud, thich ung véi su thay
d6i ctia moi truong kinh doanh nhim dem lai loi thé
canh tranh cho minh m¢t cach sang tao va dat dugc
két qua kinh doanh.

2.3. Cdc khdi nigm nghién ciru va gid thuyét

2.3.1. Kha ndng quan tri va diéu hanh (Man-
angement and Operation capability - MOC)

Kha ning quan tri dé cap dén tiém ning cua ning
luc quan 1y tong thé cua mot to chirc ma cac nha
quan tri, 1anh dao cé thé dugc ap dung trong td chirc
va diéu hanh doanh nghiép dé dat duoc két qua
mong mudn. N6 thé hién qua kha ning t6 chic va
diéu hanh ctia doanh nghiép. N6 khong chi don gian
1a phan anh téng nang lyc doi ngii quan tri hodc kha
ning doi hoi ma thay vao d6 thi kha nang to chirc va
diéu hanh mo ta mot cach c6 hiéu qua doi ngii quan
tri dua vao thuc té nang lyc két hop nhim dat duoc
muc ti€u kinh doanh cua doanh nghiép.

Trong khai niém vé nang luc quan tri cua Vién
quan tri Uc (Australian Institute of Management,
2013) véi chi ) nang lyc quan tri tai cac doanh
nghiép Uc da dé cap t6i 4 van dé ma nha lanh dao,
quéan tri ciia doanh nghiép phai ¢ 1a (1) TAm nhin
chién Iuoc, (2) Hiéu qua lanh dao trong t6 chirc, (3)
Lanh dao con nguoi trong t6 chiic va (4) Nang luc
t6 chirc.

Gia thuyét H,: Co moéi quan hé gitta kha nding
quan tri va két qua kinh doanh cua ngan hang.

2.3.2. Kha nang tai chinh (Financial Capapbility
- FC)

Ngan hang 1a mot loai hinh doanh nghiép kinh
doanh tién té mang tinh dac thu cua nén kinh té. Kha
nang tai chinh la thudc do strc manh cia mot ngan
hang tai mot thoi diém nhét dinh. Dé danh gia hiéu
qua ctia mdt ngan hang thuong mai nguoi ta st dung
tiéu chi CAMEL — (1) C - Capital Adequacy: Murc

d6 an toan von, (2) A - Asset Quality: Chat lugng tai
san Co, (3) M- Management competence: nang luc
quan tri, (4) E- Earnings strength: kha nang sinh lgi,
(5) L - Liquidity risk: Rui ro thanh khoan. Cac két
qua nghién ctru vé nang luc tai chinh c¢6 sy anh
hudng rat 16n dén hiéu qua hoat dong ciia ngan hang
thwong mai. Cac tiéu chi nay ciing duoc do ludng vé
nang lyc tai chinh qua nghién ctru cia cac tac gia
nhu: Baral. J. K (2005); Trinh Qudc Trung (2005);
Nguyén Thi Quy (2008); Kouser va cong sur (2011);
Nguyén Thi Thu Hién (2012).

Gia thuyét H,: Co moéi twong quan dwong gitta
kha nang tai chinh va két qua kinh doanh ciia ngdn
hang

2.3.3. Kha nangmarketing (Marketing Capability
— MAC)

Kha nang marketing la qua trinh tich hop duogc
thiét ké dé ap dungnhiing kién thirc, k§ ning va
ngudn lyc ciia cong ty dap Gmg nhu cau thi trudng
ctia doanh nghiép, tao diéu kién cho doanh nghiép
tang gia tri san phém va dich vu cua minh va dap
tmg nhu cdu canh tranh (Day, 1994, Vorhies va
Harker, 2000). Nhu vay, kha ndng marketing cua
doanhg nghiép dugc thé hién thong qua viée lién tuc
theo ddi va dap ing duoc véi nhiing thay ddi cua thi
truong, bao gdm khach hang, ddi thu canh tranh va
thich tng v6i moi truong kinh doanh (Day, 1994;
Vorhies va Harker, 2000; Srivastava va cdng su,
2001; Homburg va cong su, 2007, Nguyén Dinh
Tho va Nguyén Thi Mai Trang, 2008; Kotler va
Amstrong, 2012; Kivipold va Vadi, 2013). Cac
doanh nghiép can phai thu thap thong tin tir nhidu
ngudn khac nhau vé khach hang, ddi thii canh tranh
cling nhu méi truong kinh doanh nham thich tmg.

Gia thuyét H;: Co moéi twong quan dwong gitta
kha nang marketing va két qua kinh doanh ciia ngan
hang.

2.3.4. Kha nangdoi méi San pham — Dich vu
(Innovation Products-Services Capability - IPSC)

Kha ning d6i méi san phan, dich vu thé hién qua
trinh khuyén khich sy d6i méi lién tuc cc san pham
va dich vu trong viéc tao ra gia tri moéi cho céc
doanh nghiép; néi 1én kha ning cta doanh nghiép dé
xudt qua trinh san xuit moi, san pham moi hay 1a
tuong méi nham lam ting loi thé canh tranh cua
doanh nghiép (Damanpour, 1991). Desphandé va
cong su (1993) cho ring viéc dua ra cac san pham
mai hodc dich vu méi vao thi truong sé phan anh
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duoc ning luc sang tao cua doanh nghiép. Két qua
nghién clru cua nhom tac gia Tomas va cong su
(2004) di khiang dinh ning luc sang tao ciia mot
doanh nghi€p cao hon so v6i cac doanh nghiép khac
trong nganh s€ c¢6 nang luc canh tranh cao hon va
nang luc d6i méi san pham - dich vu ¢6 anh hudng
truc tiép vao két qua kinh doanh cua doanh nghiép.

Gia thuyét H,: Co méi twong quan dwong giita
kha ndng doi méi san pham va dich vu véi két qua
kinh doanh cua ngan hang thuwong mai.

2.3.5. Khd nangté chire dich vu (Organization
Service Capability — OSC)

Nang lyc phuc vu thé hién qua sy mong mudn va
san sang ctia nhan vién cung cap dich vu kip thoi
cho khach hang nhim dem lai sy hai long cho khach
hang (Parasuraman va cong su, 1985; Tahir va
Bakar, 2007). Vi vay, kha ning t6 chuc dich vu 1a
yéu té clia nang lyc canh tranh ciia ngén hang thé
hién thong qua: (1) Thai do va cung cach phuc vu
ctia nhan vién: thé hién sy mong mudn va sin sang
ctia nhan vién cung cap dich vu kip thoi cho khach
hang; (2) Nang luc phuc vu ctia nhan vién: k¥ ning
va trinh d§ chuyén moén cta nhan vién dé thyc hién
yéu cau ctia khach hang; (3) Long tin: tao long tin
cho khach hang la tin cdy vao cong ty.

Gia thuyét Hy: Co moi twong quan dwong giita
khd néng t6 chire dich vu véi két qua kinh doanh ciia
ngan hang thuong mai.

2.3.6. Kha nang qudn tri rui ro (Risk Manage-
ment Capability — RMC)

Ngan hang 1a mot trong nhiing linh vyc d6i mat
v6i nhiéu rui ro nhat. Céac loai rui ro c6 mdi quan hé
chat ché€ va tac dong qua lai véi nhau va déu co thé
gdy ton that 16n cho hé thong ngan hang thuong

mai. Trong bdi canh d6, khéng mot ngan hang nao
c¢6 thé ton tai va phat trién lau dai ma khong xay
dung cho minh hé théng quan tri rai ro hidu qua.
Nam 2012, nganh ngan hang da boc 10 nhiéu yéu
kém trong viéc quan ly rii ro va quan tri ngan hang,
dan dén thyc trang hé thong Ngan hang Viét Nam
phai duong dau véi ti 18 ng xdu cao nhit trong khu
vuc. Theo bao cao cua ngan hang nha nudc Viét
Nam ty I¢ ng x4u chiém 8.82% téng du no vao
thang 9/2012. Nam 2013 dit ra nhiéu bai toan kho
lién quan dén van dé xtr Iy ng x4u cho cac lanh dao
ngan hang. Lamarque (2005) thi nhdn manh két qua
loi nhuan cua ngén hang phy thudc vao su phdi hop
cong tac quan tri rui ro trong cac hoat dong cta
chudi gid tri.

Gia thuyét H: Co méi twong quan giita kha nang
quan tri rui ro va két qua kinh doanh cia ngan hang
thiwong mai.

2.3.7. Két qua hoat dong kinh doanh ciia ngdn
hang (Banking Performance — BP)

C6 nhiéu dinh nghia vé két qua hoat dong kinh
doanh va do luong két qua hoat dong kinh doanh
ctia doanh nghiép, n thé hién nhu 1a mot ciu tracda
chiéu nhu: két qua tai chinh, van hanh, quan hé
khach hang va tang truong (Kaplan va Norton,
1992, 1996; Consuegra va cong su, 2008; Vorhies
va Harker, 2000). Theo Nguyén Dinh Tho va
Nguyén Thi Mai Trang (2008), két qua kinh doanh
cua doanh nghiép la muc d6 dat dugc muc tiéu cta
doanh nghiép, thé hién br:ing loi nhuan, tang trudng
thi phén, doanh thu va cac muc tiéu chién lugc cua
doanh nghiép.

3. Phuwong phap nghién ciu

3.1. Quy trinh nghién cwu va danh gia so by
thang do

Hinh 2: M6 hinh niing luc canh tranh va két qua kinh doanh cia NHTM

KHA NANG QUAN TR|& BH

KHA NANG TAI CHINH

NANG LUC MARKETING

KHA NANG BOI MG SP-DV

KHA NANG TO CHU'C DICH VU

KHA NANG QUAN TR| RUI RO

KET QUA KINH
DOANH CUA NHTM

Nguon: Nghién cieu ciia tac gia
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Bang 1: Hé sb tin ciy Conbach Alpha

S bién quan sat Cronbach alpha Ghi cha
Ban dau Sau Ban dau Sau

Kha ndng Quan tri va diéu hanh
Téam nhin va chién lwgc ciia lanh dao 5 5 ,908
Hiéu qua lanh dao 5 5 ,836
Lanh dao con nguwoi 5 5 ,880
Kha ndng t6 chirc 5 5 ,907
Kha nang Marketing

- Dap vng khach hang 5 5 ,870

- Phan vng canh tranh 9 9 ,947

- Thich ttng méi trweong kinh doanh 5 5 ,896
-Chat luong quan hé 3 3 ,784
Kha néng tai chinh 5 5 ,852
Kha nang d6i mdi va phat triecn SP&DV 8 8 924
Kha néng to chtrc phuc vu 6 5 ,437 ,893 | Loai Q58
Kha ndng quan tri rui ro 6 5 ,813 ,873 Loai Q63
Két qua kinh doanh NHTM 6 6 911

Co 7 khai niém nghién ctru dugc su dung trong
nghién curu nay, trong do co 5 khai niém don hudng
bao gom: (1) Kha ning tai chinh, (2) Kha ning d6i
m&i va phat trién san phdm-dich vy, (3) Kha ning to
chuc dich vu va (4) Kha nang quan tri rai ro va (5)
Két qua kinh doanh. Hai khai niém da hudng do 1a
(1) Kha niang quan tri va diéu hanh, (2) Kha ning
marketing.Nghién cttu nay dugc thyc hién qua 2
budc: So bd va chinh thirc. i tugng nghién ctru 14
cac nha quan tri (Tong giam ddc/Pho tong giam ddc,
Giam d6c/Pho giam ddc chi nhanh, Trudng/Pho
phong) cua cac NHTMCP dang hoat dong trén dia
ban TP. HO Chi Minh. Nghién ctru so bo dugc tién
hanh thong qua 2 budc la: Nghién ctru 1y luan, dinh
tinh va dinh lugng. Nghién ctru so bg dinh lugng
thuc hién phong van truc tiép 128 nha quan tri dang
lam viéc tai cac NHTMCP TP. Ho Chi Minh dé
danh gia so bd thang do.

Két qua phén tich hé s6 tin cdy Croncach’s Alpha
dugc trinh bay ¢ bang 1.

Nguon: Két qua xir Iy dit liéu cia tdc gid

3.1.1. Phdn tich nhén 6 cdc khdi niém déc lap:

Két qua EFA cac thang do don huéng véi phép
quay Promax cho thdy téng phwong sai trich giai
thich duoc 68,383% (>50%) su bién thién ctia mau
nghién ctru, va diém dung Eigenvalues 1a 1,081.
Kiém dinh Barlett’s c6 mirc y nghia Sig =,000 va
KMO =,928 (>,5). Bén canh d0, cac trong sb tai cla
cac nhan t6 déu dat yéu cau (>0,5) va co do hoi tu
rat cao.

Két qua phan tich khai niém da huong Kha ning
quan tri va diéu hanh cho thdy c6 3 bién quan sat bi
loai vi c6 hé sé tai thip Q13, Q14, Q15 (,437; ,442;
,462 <,50). Va co su gdp gitia 2 khai ni€ém Tam nhin
va chién luge cta lanh dao va Két qua lanh dao
thanh mdt. Khai niém lanh dao con nguoi va kha
nang t6 chtrc thanh mot khai niém. Nhu vay, khai
niém nang luc Quan tri va diéu hanh s& duoc diéu
chinh trong mé hinh 1y thuyét bao gdm 2 khai niém
tiém an duoc dat lai tén 1a: Kha niang lanh dao, va
kha ning Té chirc va quan Iy con nguoi trong ngan

Bang 2: Két qua phan tich nhan t6 Két qua kinh doanh ciia NHTM

o Nhan tb
Bién quan sat OB
Keét qua kinh doanh NHTM
Q68 .823
Q69 821
Q70 .852
Q71 .856
Q72 812
Q73 842
Piém dimg Eigenvalues 4.176
Phuong sai trich % 69.607%

Nguon: Két qua xi Iy dit liéu ciia tac gia
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hang. Sau khi phan tich nhan t6 1an 2 két qua Kiém
dinh Barlertt’s cho thay c6 mirc ¥ nghia rit cao Sig
= ,000 va hé s6 KMO = ,944 (>0,5). Piém dimg
Eigenvalues = 1.713 (1.725) va tong phuong sai
trich 12 68,111% (lan 1 1a 64,647%). Trong s6 cua
cac nhan t6 co gia khi kha cao (,510 ->,919)

Khi thuc hién phan tich nhan t6 d6i voi khai niém
nang luc marketing cho thay ¢ 3 bién bi loai (Q30,
Q31, Q33) vi c6 hé sb tai kha thap (,479; ,452; ,300)
va chi ¢6 3 nhan t dugc rat trich. Phan tich siu hon
cho thay khai niém Chat lugng quan hé di bj loai 2
bién quan sat 1a Q31 va Q33 va bién quan sat Q32
con lai hoi tu voi khai niém thich rng moéi truong.
Két qua phan tich nhan t§ 1in 2 cho thiy Tdng
phuong sai trich da giai thich duoc 70,403%
(67,672%) vé6i diém dimg Eigenvalues = 1.116
(1.112). Kiém dinh Barlett’s cho thiy muc y nghia
rat cao Sig =,000 va h¢ s6 KMO = ,931>,50. Cac h¢
sb tai nhan t6 déu co tri s6 >0,5.

3.1.2. Phdn tich nhén t6 déi véi bién phu thuoc —
Két qua hoat dong kinh doanh ciia NHTM

Két qua phan tich cho thy cac thang do déu dat
yéu cau vé nhan td trich, phuong sai trich (69,607%
>50%) va diém dimg Eigenvalues = 4.176 (>1,00).

Nhu vay, thong qua danh gia so b bang hé s6 tin
cay Cronbach Alpha va phan tich nhan t6 kham pha
EFA bang ciu hoi con lai 65 bién quan sat. Cac
thang do cua cac khai niém nghién ctru don hudéng
déu dat yéu cau. Thang do cua khai niém da hudng
¢6 su diéu chinh cac khai niém tiém 4n bac 1. Thang
do khai ni€ém Nang lyc quan tri va diéu hanh bao

gdm: Kha ning linh dao va Kha ning té chic con
nguoi. Thang do khai niém Nang luc marketing chi
con 3 khai niém: Pap tng khach hang, Phan ung
canh tranh va thich tng voi moi truong. Cac thang
do sau khi phan tich so by s¢ dugc st dung trong
nghién ctru chinh thire thong qua phan tich nhan t6
khang dinh CFA trong phan nghién ctru chinh thtc.

3.2. Thiét ké mau chinh thirc va dic diém mau
nghién ciru chinh thirc

Theo Hair va cong su (1998), trong truong hop
sit dung phuong phap phén tich nhan t& (EFA) thi
kich thudc mau tdi thiéu phai 1a 50, t6t hon 1a 100
va ti 18 s6 quan sat/bién do ludong 1a 5/1, nghia la cr
mdi bién do ludng can t6i thidu 5 quan sat. Néu tinh
theo quy téc ctia Hair va cong su (1998) thi s luong
mau nghién ciru & day s& 1a 65%5 = 325 mau. Téc gia
quyét dinh st dung 400 bang ciu hoi va thuc hién
kiém soat mau thu dugc xuyén sudt qua trinh phong
van cac nha quan tri.

Qua4 trinh diéu tra nghién ctru chinh thirc dugc
thuc hién trong khoan thoi gian tor 01/8/2013 dén
31/12/2013. Theo ké hoach 14y mau & phan trén, c&
mau can thu vé 13 325 mau, v6i tong s6 bang cau hoi
phat ra 13 400 tuong tng véi ty 1 hoi dap du kién
81,25%. Thuc té, v6i 400 bang cu hoi phat ra da
thu vé dugc 347 phiéu tra 11 tng vai ty 18 86,75%.
Trong s6 347 phiéu thu vé c6 09 phiéu bi loai do dap
vién dé nhiéu 6 tréng trén 30%, hodc dap vién
khong phai 1a d6i tugng diéu tra. Két qua c6 338
phiéu hop 1& duoc str dung lam dir liéu cho nghién
ctru chinh thuce nay.

Bang 3: Co cAu miu trong chwong trinh nghién ctru chinh thire

Trinh d9 Tham nién cdng tac Tham nién quan ly Chtrc vu hién tai Tong cong
chuyén mén
Chi tiéu Dai | Thac | Tirl | Ti5 | Trén | Tl | Tu3 | Trén | TP | GD/ | TGD | SL %
hoc sy | @n5 | dn10 | 10 | dén3 | dén7 7 /PP | PG | /PTG
nam nam nam nam nam nam D D
Nam 15| 45 35 68| 57| 77| s6| 27| 98| 55 7] 160 | 4739
?iii Nit 128 50| 45 81 2| 103 s2| 23| 133 40 s| 178 | 5299
n X
Tong 243| 95| 80| 149| 109| 180| 108 | 50| 231| 95 12| 338 | 1000
cong %o
Dusizo | 45 5 36 13 1 45 5 o| 44| 6 o| 50| 1a8%
Tu 30
| denas 164 | 63 4 123 62| 126 79| 22| 167] 53 71 27| o,
Tudi | T 45
o co 34| 27 2 13| 46 9| 24| 28| 20| 36 S|o6t| g om
Tong 243 | 95| 80| 149| 109| 180| 108 | 50| 231| 95 12| 338 | 1000
cong %o
Hoi s6 76| 31 29 45 33 51 34| 22| 74| 24 9 107 | 31.7%
Chi
Noi | thinh 128 58 38 84| 64| 100| 62| 24| 126| 58 2[ 186 | 45 0o
lam | Phong
viée | GD 39 6 13 20 2] 29 12 4| 31| 13 1] 45| 1330,
Tong 243 95 80 149 | 109 | 180 | 108 50| 231 | 95 12| 338| 1000
cong %o
(Nguon: Keét qua xu ly cua tac gia)
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Hinh 3: Két qua CFA (chuén ho4) mé hinh do lwdng téi han

.61 72

KHA NANG QUAN
TRIRUIRO

KHA NANG
TAI CHINH

KHA NANG DOI
MO VA PHAT
TRIEN SP&DV

N
m NANG TO
CHU'C VA PIEU

HANH

KHA NANG
MARKETING

KHA NANG TO
CHU'C DICH VY

Chi-square=3349.314; df=1901;
P=.000; Chi-square/df=1.762;
TLI=.900;CFI=.906; RMSEA=.048

KET QUA HOAT
DONG CUA NHTM

.80
Nguén: Xir Iy dit liéu ciia tdc gid
D6i tugng phong van trong nghién ciu chinh 4. Két qua nghién ctru

thire 1a cac nha quan tri ciia 32 ngan hang tai thanh 4.1. Kiém dinh thang do

phd HO Chi Minh. Xét vé co cau mau cho thay: vé )
trinh do chuyén mon da sb ¢o trinh d6 dai hoc (243
ngudi) va 95 dap vién cé trinh do thac sy. Trong
mau nghién ctru nay, c¢6 12 dap vién thudc Ban Tong
giam dbc va 95 nguoi 1a Ban giam ddc chi nhanh

Kiém dinh CFA trong mé hinh do luong téi han
nham danh gia tinh phan biét gitra cac khai niém c6
trong md hinh nghién ctru. M6 hinh t6i han c6 1901
béc tu do. Két qua CFA cho thay mo hinh c6 Chi-
hodc khéi chirc ning ctia cac ngan hang, con lai 231  square 14 3349.314 (p=0.000); CMIN/df=1.762 <2;
dap vién 1a cac truong/pho phong chirc nang hodc  cac chi sé CFI=.906, TLI =900, IF1=.907 déu lon
Phong giao dich. Co cAu miu diu tra thé hién cu hon 0,90 va RMSEA = 0.048 < 0.05. Do d¢, khing
vo1 dir liéu cua

thé trong Bang 3. dinh mo6 hinh c6 mirc d6 thich hop
Bang 4: D) tin ciy tong hop cia cic nhin td trong md hinh téi han
Thang do cac khai niém b?gn a Pe Pre l};;‘;n%l Gia tri
Kha ning T chirc va diéu hanh
- Kha nang lanh dao 7 0.871 | 0.873 0.497 0.702
- Khd néng t6 chirc va quan tri con ngudi 10 10.911| 0907 | 0496 | 0.702
Kha nang Marketing
- Dap vrng khach hang 0.837 | 0.799 0.530 0.726
- Phan irng canh tranh 0.932 | 0.931 0.648 0.773 }]?;I
- Thich vrng méi truong kinh doanh 0.890 | 0.882 0.601 0.772 ciu

0.832 | 0.812 | 0.465 0.681
0.916 | 0.911 0.563 0.748
0.904 | 0.903 0.652 0.803
Kha ning qudn tri rii ro 0.869 | 0.866 | 0.564 0.751
Két qua kinh doanh NHTM 6 0.913 | 0912 | 0.633 0.794

Kha nang tai chinh
Kha ning d6i méi va phat trién SP&DV
Kha ning t6 chirc phuc vy

| | co| | | O

Ghi chi: a- Cronbach Alpha; p - D¢ tin cdy tong hop; P~ T ong phuwong sai trich
Nguon: tinh todan cia tac gid
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Biang 5: Két qua kiém dinh mdi quan hé nhin qua giira cac khai niém trong mé hinh 1y thuyét
(chwa chuén ho4)

Uéc
TUONG QUAN lwgng S.E. C.R. P

Keét qua kinh doanh
cua NHTMCP <-- | Kha ning quan tri rai ro 0.364 0.091 3.983 wkx
Keét qua kinh doanh . [T
cia NHTMCP <~ Efa nang 6 chue dich | 045 | 0,073 | 0.617 | 0.537
Két qua kinh doanh Khé niing 48i méi va
cia NHTMCP <-- phét trién SP-DV 0.112 0.130 | 0.861 | 0.049
Két qua kinh doanh
ctia NHTMCP <-- | Kha nang tai chinh 0.269 0.074 | 3.613 Hkx
Keét qua kinh doanh . 2 5

) Kha nang t0 chtc va
cia NHTMCP <= | didu hanh 0.213 0.138 1.550 | 0.021
Keét qua kinh doanh
cua NHTMCP <-- | Kha ning marketing 0.346 0.220 1.573 | 0.016

Ghi chii: S.E — Sai s6 chuan; C.R — Gid tri toi han, *** murc y nghia 99%

Nguon: Tinh todn ciia tdc gid

thi truong cao. Céc gia tri A, déu cao hon trén 0.5 va
cac hé sb twong quan kém véi sai 1éch chuan cho
thiy déu nho hon 1 va c6 mirc ¥ nghia 1a sig=0.000.
Do vay, cac khai niém trong m6 hinh nghién ctu
déu dat dugc hoi tu va gia tri phan biét. Két qua
CFA mb hinh t6i han dugc thé hién trong Hinh 3.

Két qua kiém dinh d6 tin cdy dugc thé hién thong
qua bang 4cho thay d¢ tin cdy tong hop cua tit ca
cac nhan t6 déu dat yéu cau 16n hon 0.8 >0.5. Riéng
vé tong phuong sai trich mic du cac khai niém: kha

nang lanh dao (p,, = 0.497), Kha nang t6 chirc va
quan tri con nguoi (p, =0.496) va kha nang tai chinh
(py.= 0.465) hoi thip so voi tiéu chuan 0.50. Tuy
nhién, cac chi sé6 Conbach Alpha va d9 tin cay téng
hop cua 3 khai niém nay déu dat yéu cau. Do viy,
thang do cac khai niém déu co6 do tin cay dat yéu
cau.

4.2. Két qui mé hinh céu tricc tuyén tinh — SEM

Két qua SEM cho thiy, mé hinh c6 df = 1902 bac
tu do, Chi-square = 3360.704 (p=0.000), CMIN/df

Bang 6: Hé s6 hoi quy chuin hoa (chwa chuin ho) ciia mé hinh Iy thuyét

Gia Tuon U'ée lwon Saiso | Giatritéi |
thuyét rong quan ¢ lwgng chuan han
Két qua kinh Kha ndng 10
H, | doanh ciia | <~ |chic va didu | 0.144(0.223) |  0.294 2.646 | 0.008
NHTMCP hanh
K&t qua kinh
H, f\;ﬁ?ﬁ; < I;lhlf]h nang 1l |4 260(0.286) | 0.072 3.996 | *#x
K&t qua kinh
j, | doanhcua <. [Kba o omAng | o660365) | 0.213 2981 | 0.003
NHTMCP Marketing
K&t qua kinh o -
doanh cua Kha nng - doi
H, <— | méi va phat trién | 0.110(0.118) |  0.303 2.909 | 0.004
NHTMCP SP.DV
K&t qua kinh
He i}‘gﬁ;&‘; <ee- ﬁih?uirrlgng quan | 9.418(0.378) | 0.081 4.678 ok

Ghi chu: *** mirc y nghia >99%,

Nguon: Tinh toan cua tac gia
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= 1.767 <2. Céc chi s6 CFI = .905, TLI = .900 déu
16n hon 0.9 va RMSEA = 0.048 <0.05 chung t6 mo
hinh 1y thuyét thich hop véi dit liéu thi truong. Két
qua udc luong cho thiy cac mdi quan hé déu co su
tac dong cung chiéu va truc tiép lén két qua hoat
dong kinh doanh. Tuy nhién, két qua uéc luong
chwra chuan hoa méi lién hé gitra cac khai niém ciing
cho thay Kha ning t6 chtc phuc vu -> Két qua kinh
doanh cia NHTM khong c¢é y nghia thong ké ¢ do
tin cay 90% (bang 5). Vi vdy, can xem xét loai bo
khai niém nay ra khéi mé hinh nghién ctu.

Két qua khi loai khai niém Kha ning t& chuc
phuc vu ra khéi mé hinh thi gia tri cac chi s6 Chi-
square =2876.824 (p=0.000), CMIN/df = 1.787 <2,
CFI = .908; TLI = .903, IFI = .909 va RMSEA =
0.048 <0.05 va md hinh ¢6 1610 bac tu do. Diéu nay
cho thdy da c6 su cai thién dang ké vé sy phu hop
ciia mo hinh 1y thuyét véi dir liéu cua thi truong
dugc trinh bay ¢ hinh 4.

Béng 6 cho chung ta thiy tit ca cic mdi quan hé
duogc gia thuyét trong mé hinh nghién ctru déu duoc
chimg minh bang kiém dinh mé hinh SEM. Két qua
udc lugng (chudn hod) cac trong sd déu mang dau
duong (+) va c6 muc ¥ nghia théng ké (p<0.05),

chimg to cac khai niém trong mé hinh 1y thuyét:
Kha ning tai chinh, Kha ning t6 chtrc va diéu hanh,
Kha ning Marketing, Kha ning d6i moi va phat
trién san pham-dich vu va Kha nang quan tri rai ro
déu co tac dong cung chiéu dén Két qua kinh doanh
cia NHTMCP. Piéu nay da két luan cac thang do
cta cac khai niém trong mo hinh dat gia tri lién hé
1y thuyét.

Két qua udc lugng chuan hoa trén hinh 4 va bang
6 cho thdy Kha ning quan tri rai ro 1a nhan t6 tac
dong manh nhat dén két qua kinh doanh (trong s6
chudn hoa 13 0.418), tiép dén 1a Kha niang Marketing
(c6 trong sb 13 0.266), thir 3 1a Kha nang tai chinh
(c6 trong s6 1a 0.260). Kha nang T6 chic va diéu
hanh c6 tac dong cung chiéu 1én Két qua kinh doanh
cia NHTMCP, tuy nhién su tac dong ctia né khong
manh bang cic yéu tb rui ro, tai chinh va marketing
(trong sb 13 0.144) va Kha ning D6i mdi va phat
trién san phém — dich vu c6 muc do tac dong thép
nhét (trong s6 1a 0.110). Cac két qua nay cho chiy
cac mdi quan hé déu co ¥ nghia thdng ké & murc
p<0.05, nghia 1a cac gia thuyét vé mdi quan hé cua
cac khai niém trong mé hinh nghién ciru déu duoc
chép nhén, ngoai tror gia thuyét H; — bi loai trong
qua trinh kiém dinh SEM (bang 5) do khong dat

Hinh 4: Két qua SEM (chuin ho4) ciia mé hinh ly thuyét loai OSC

KHA NANG

KHA NANG QUAN

TAI CHINH

KHA NANG B0I
MO1 VA PHAT <

TRIRUIRO

KHA NANG TO
CHUC VA DIEU

TRIEN SP&DV

KET QUA HOAT
PONG CUA
NHTMCP

HANH

KHA NANG
MARKETING

Chi-square=2876.824; df=1610;
P=.000; Chi-square/df=1.787;
TLI=.903;CF1=.908; RMSEA=.048

Nguon: Két qua xir Iy dit liéu ciia tic gia
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dugc muc d6 y nghia thong k& (p = 0.537>0.05).
Nhu vy, cdc gia thuyét H;, H,, Hy, H,, Hg déu duge
chap nhan trong mo hinh nghién ctru ly thuyet.

5. Két luan

Két qua SEM ciing cho thdy mé hinh nhan t&
nang lyc canh tranh bao gdm 6 nhan t6 (Kha ning
t6 chtrc va diéu hanh, kha ning tai chinh, kha ning
marketing, kha nang d6i méi va phat trién san pham
—dich vy, kha nang t chirc phuc vy, kha nang quan
trj rui ro) va két qua kinh doanh cua ngan hang
thuong mai ¢ phan nhu sau: Chi ¢6 5 nhan té ¢c6 ¥
nghia bao ham trong nang lyc canh tranh cé sy anh
huong dén két qua kinh doanh ciia ngin hang
thwong mai, ngoai trir nhan t6 kha ning t6 chirc
phuc vu khong c6 y nghia trong qua trinh anh hudéng
t6i két qua kinh doanh. Cac yéu t6 khac trong mo
hinh déu c6 su tac dong cing chidu véi két qua kinh
doanh. Manh nht 1a kha ning quan tri riti ro ctia cac
ngan hang — diéu nay ciing cho thiy thyc té ning luc
quan tri rui ro cia cac ngan hang dang dugc quan
tAm, nhét 1a van dé quan tri rdi ro tin dung va ng xau
yéu kém da kéo theo lgi nhuén va ning luyc canh
tranh cta cac NHTMCP giam sut trong giai doan
2010-2013. Riéng kha ning d6i méi va phat trién
san phém — dich vu ¢6 sy anh hudéng nho nhét — diéu
nay ciling chiing minh thyc té tai Viét Nam loi nhuan
ctua ngan hang tép trung tir 80% — 90% tur 131, nghia
1a van tap trung vao cac san pham cdt 18i, chua nhn
manh dén céc san phém gia tri gia tang va hién dai.

Tai li€éu tham khao:

Nghién ctru v& ning luc dd gop phan dong gop
vao hudng nghién ctru ngudn lyc, ning lyc cua cic
ngan hang, doanh nghiép. Pic biét nd cu thé hoa cac
nghién ctu ¢ dang khai niém vé ngudn luc boi
Wernerfelt (1984), Grant (1991), Barney (1991),
Peteraf (1993) va nang lyc canh tranh dya trén nang
lyc cua doanh nghiép duoc dua ra boi Sanchez va
cong su (1996) duoc khoi ngudn tir cac nha nghién
ctru Prahalad va Hamel (1990), Sanchez, Heene va
Thomas (1996), Teece, Pisano va Shuen (1990,
1997), Sanchez va Heene (2004), Freiling va cong
su (2008), Nguyén Pinh Tho va Nguyén Thi Mai
Trang (2008). Tuy nhién, chua c6 nhiing nghién ctru
kiém dinh thyc tién trong linh vyc doanh nghi€p noi
chung va ngan hang néi riéng. Cac nghién clru chi
yéu 0 cac khia canh ddc lap, riéng 1¢ chua dya vao
ly thuyét nang lyc.

Tom lai, két qua nghién ctru cling dem lai nhiing
gi4 tri nhat dinh cho nhiing nghién ctru xa hon vé
nang luc canh tranh cta cac ngan hang thuong mai.
N6 cung cip mot bang chimg vé mbi quan hé giira
cic nhan td cAu thanh nang lyc canh tranh va két
qua kinh doanh dé tir 46 cc nha quan tri ngan hang
xem xét va dé ra chién lugc nham duy tri va nudi
dudng ning lyc canh tranh tir d6 dem lai két qua
hoat dong kinh doanh bén vimng trong méi trudng
canh tranh ngay cang gay gat hién nay cta cac ngan
hang thuong mai c6 phan tai Thanh Phd HO Chi
Minh.J
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Impact of competitiveness on business performance: Evidence from Join-Stock commercial banks in
Ho Chi Minh city

Abstract:

Competitiveness is a determinant of survival and sustainable development of the commercial banks nowa-
days. This study aims at exploring the factors that constitute the competitiveness and determine their
impact on the business performance of the joint-stock commercial banks (JSB) in Ho Chi Minh City. This
research includes two steps - preliminary and the main study, which were conducted through interviews
with managers working in joint-stock commercial banks in Ho Chi Minh City. In the preliminary study, the
scales were assessed using Cronbach’s alpha coefficient and Exploratory Factor Analysis (EFA). The
scales were then submitted to Confirmatory Factor Analysis (CFA), and the hypothesese were tested
through Structural Equation Model (SEM). The results showed that 5 factors of competitiveness had sig-
nificant impact on business performance of the Joint-stock commercial banks. The factors that have
strongest impact include risk management capability, financial capability and marketing capability, fol-
lowed by management and operating capabilities, and innovation and product development capabilities.

Thong tin tac gia:

*Nguyén Vin Thuy, thac si

- T6 chike tac gid cong tac: Khoa QTKD — Truong dai hoc Ngdn hang TPHCM

- Bia chi lién hé: Dia chi email:thuybanker@yahoo.com

** Pdng Ngoc Dai, tién si

- T6 chirc tdc gid cong tac: Khoa QTKD, Trieong Pai hoc Kinh té TP. Ho Chi Minh

Sé 203(11) thang 52014 110 KinhtéPhat trien




