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Quan tri tri thirc noi chung, ung dung cong nghé thong tin trong quan tri tri thirc noi riéng,
dang la van dé quan tam ciia nhiéu nha nghién ciru thoi gian gan ddy. Trong pham vi bdi viét
nay, tac gia hé thong héa Iy ludn va phan tich thuc trang img dung céng nghé théng tin trong
hoat dong chia sé va ph(f bién tri thirc tai cdc doanh nghiép san xudt, tir d6 dwa ra mot sé kién
nghi nham thiic ddy g dung cong nghé thong tin trong chia sé, phé bién tri thirc gitip doanh
nghiép t6i wu héa qud trinh san xudt, tiét kiém chi phi ciing nhw gia tang loi thé canh tranh so
Véi cdc doi thii trén thi truong.

Tir khéa: chia sé tri thirc, cong nghé thong tin, doanh nghiép san xuat, pho bién tri thirc, quan
tri tri thirc

Informatic technology in knowledge sharing and dissemination in the manufacturing
enterprises

Abstract

Recently, applications of information technology in knowledge management are concerned by
many researchers. Within the scope of this article, the author systematizes and analyzes the sit-
uation of information technology applications in terms of knowledge sharing and dissemina-
tion in manufacturing enterprises. Based on the results of this study, the author proposes sev-
eral recommendations for promoting information technology applications in knowledge shar-
ing and dissemination to help enterprises to optimize the production process, to save costs as
well as to increase competitive advantages in the market.
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1. D3t van dé

Trong nén kinh té tri thirc hién nay, thong tin va
tri thic duoc xem 1a nhitng ngudn luc phat trién
quan trong cua ca nhan, doanh nghié¢p ciing nhu
toan x4 hoi. Trude nhitng bién dong lién tuc ciia moi
truong va sy phat trién khong ngimg ctia khoa hoc
ki thudt, cong nghé, quan tri tri thuc [ mot trong
nhitng gidi phap quan trong giap cac doanh nghi¢p
phat trién bén vitng va hiéu qua. Viéc ung dung
quan tri tri thic thuc chét 1a su dung cac cong cu
quén tri tri thirc vao trong cac hoat dong san xuit,
kinh doanh cta doanh nghiép nham tbi wu hoa cac
hoat dong nay, giup tiét kiém chi phi, nang cao strc

canh tranh cho doanh nghiép.

Ung dung cong nghé thong tin trong viée str dung
céac cong cu quan tri tri thirc 1a chu dé duoc nhiéu
tac gia trong va ngoai nudc quan tim. C6 nhidu tac
gia noi tiéng trén thé giéi da nghién ciru vé chu dé
nay nhu cac cong trinh nghién ctru cua gido su Dav-
enport & Prusak (1998), Nonaka & Takeuchi
(1995),... Tai Viét Nam, thuat nglt quan tri tri thirc
d3 dugc mot sb doanh nghiép 16n quan tim, tuy
nhién viéc ng dung cong ngh¢ thong tin trong hoat
dong chia sé¢ va phd bién tri thic tai cac doanh
nghi€p san xuét con rat han ché. Pa c6 mot sb bai
viét va dé tai dé cap t6i chu dé nay tuy nhién méi chi
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dung lai & mirc co ban, chua c6 nghién clru chuyén
sdu nao vé tmg dung cong nghé thong tin trong hoat
dong chia sé, phd bién tri thire tai doanh nghiép san
xuit (Pham & Hara, 2011). Xuat phat tir thuc té do,
viéc nghién ctru nham day manh tng dung cac cong
cu cong nghé thong tin trong cac cong cu chia sé,
phd bién tri thirc trong cac doanh nghiép néi chung,
doanh nghiép san xuét noi riéng 1a van dé cap thiét
dat ra.

2. Mt s6 1y ludn co ban vé quan tri tri thirc va
cong cu chia sé, pho bién tri thirc

2.1. Khdi niém qudn tri tri thirc

Theo Davenport (1998, 4): “Tri thirc 1a sy két hop
linh hoat ctia khung kinh nghiém, gia tri, thong tin
theo ngir canh, sy nhin nhén sau sdc va chuyén
nghiép nham cung cép khuén kho cho viéc danh gia
va két hop kinh nghiém va thong tin méi”. C6 nhiéu
cach dé phan loai tri thtc, trong d6 mét trong cac
cach pho bién 13 phan loai tri thirc dya trén su hién
hitu, theo do6 chi thitc dugc phan thanh hai loai: tri
thirc 4n va tri thirc hién (con goi 1a tri thirc ngdm va
tri thirc cong khai).

Tri thirc 4n 14 tri thirc ndm trong tam tri con
nguoi, hinh thanh thong qua kinh nghiém va qua
trinh [am viéc. Do 1a tri thirc dugc st dung dé tao ra
tri thirc hién va duogc tmyén dat tot nhat gilia ca
nhan thong qua d6i thoai va tinh hudng vai viée sir
dung phép an duy. Nguoc lai, tri thure hién 1a tri thirc
dugc hé théng hoa va sé hoa trong sach vo, tai liéu,
bdo cao, gidy tring, bang tinh, ban ghi nhd, cac
khoéa dao tao, va nhirng hinh thirc twong tu. Tri thirc
hién c6 thé tiép can, ndm bét va trao ddi qua cac
phuong tién trao doi thong tin d& dang hon tri thirc
an (Nonaka & Takeuchi, 1995).

Trén thé giéi hién nay khai niém quén tri tri thic
duoc nhiéu tac gia dua ra, sau day la mot s6 dinh
nghia vé& quan tri tri thic:

Theo Davenport (1994, 119), “quan tri tri thue 1a
qua trinh ndm bét, phan phdi va sir dung hiéu qua tri
thic”. Pinh nghia nay tuy ngin gon, nhung don
gian va qua co6 dong. Duhon (1998) da dua ra dinh
nghia cu thé hon vé quan trj tri thirc. Theo d6, quan
trj tri thire dwoc hiéu 12 mot linh vyc thiic diy viée
tiép can tich hop nham xac dinh, ndm bat, danh gia,
tim kiém, va chia sé tat ca cac tai san thong tin cta
doanh nghiép. Nhirng tai san nay co6 thé bao gdm co
sO dir liéu, van ban, chinh sach, tha tuc, chuyén mon
va kinh nghiém ctia c4 nhan ma trudc d6 khong thé

nam bét (Duhon, 1998).

Theo Praba va Kamlesh (2009), quan tri tri thuc
1a viéc kiém soat cdu triic co hé théng va hiéu qua
mot co ché cho phép sir dung diing nguoi vao dung
cong viéc va dung thoi diém chia sé, sir dung thong
tin mot cach thong sudt, hudng toi viéc dat muc tiéu
clia to chic.

Theo Wikipedia, quan tri tri thirc 1a thuat ngl gén
lién v6i nhitng thong tin dwgc tap hop, xir 1y, luu
trir, chia sé va s dung ¢ hinh thirc cao hon la tri
thirc. Quan trj tri thirc trong mot t6 chire 1a tap hop
cac qua trinh sang tao, tap hop, luu trir, duy tri, phé
bién/chia sé tri thirc (‘Quan trj tri thirc’, 2015).

Trén co s cac dinh nghia vé quan tri tri thirc ¢6
thé hiéu: Quan tri tri thirc 14 mot qua trinh tiép can
tich hop cac hoat dong tao ra, chia sé va ap dung tri
thirc ctia doanh nghiép nham gia tang loi nhudn va
hiéu qua kinh doanh cta doanh nghiép.

Hoat dong quén tri tri thirc giup doanh nghiép
luén d6i méi, tao ra nhimg ¥ tuong méi ciing nhu
thu nhan nhimg kinh nghiém va bién ching tro
thanh nhirg tri thirc hién co thé téi st dung khi can
thiét. N ciing gip tao ra moi truong dé cac ca
nhan, don vi trong td chue co co hoi sang tao, chia
s¢, giao luu, thiic dy hop tac ciing nhu dé dang truy
cap cac tri thuc duogc luu trir cia doanh nghiép,
giam thoi gian va nang cao chit lwong qué trinh ra
quyét dinh. Trong méi trudng kinh doanh thay déi
lién tuc nhu hién nay, viéc tng dung quan tri tri thirc
s& giup doanh nghiép tiét kiém thoi gian, chi phi dao
tao, ting cudng hoat dong trao ddi, chia sé thong tin,
tri thirc trong doanh nghiép, tao ra sy canh tranh lién
tuc, tang cuong hi¢u qua hoat dong cua nguoi lao
dong, giam bét cac sai 1am va thoa man yéu cau cia
khach hang mot cach cao nhat.

Ngoai ra, viéc quan tri tri thirc giup doanh nghiép
dbi pho véi tinh trang thay ddi co cdu nhan sy, dic
biét 1a nhitng nhan sy ¢ vi tri quan trong trong cong
ty. Muc dich cudi cung, quén tri tri thirc gitp tao ra
mot hé théng t6 chirc khong ngimg hoc hoi trong
doanh nghiép v&i kha ning thich tmg cao. Gitip mdi
¢4 nhan trong to chire tré nén nang dong, sang tao,
nang cao nang lyc canh tranh cua doanh nghiép
(Tran Hoai Nam, 2014).

2.2. Qua trinh qudn tri tri thirc

C6 nhiéu cach phan chia qua trinh quan tri tri
thire. Theo Kimiz (2011), qua trinh quén tri tri thire
trong doanh nghiép bao gdm ba giai doan co ban,
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Hinh 1: Qua trinh quan tri tri thirc trong doanh nghiép

Panh gia

—

Nim bat va/hodc
sang tao tri thirc

Cap nhat

Chia sé va
pho bién tri thirc

Moi trudng

Thu nhan va
ung dung tri thurc

Nguon: Kimiz (2011, 708)

bao gdm: Giai doan sang tao va hé thong hoa tri
thire, giai doan chia sé¢ va phd bién tri thuc, giai
doan tiép thu va ap dung tri thirc (hinh 1). Day 1a
mot vong khép kin lap lai giup sy van dong cua tri
thirc trong doanh nghiép dién ra lién tuc trong sudt
qua trinh ton tai va phat trién cta doanh nghiép.

Trong pham vi bai viét nay, tac gia tap trung
nghién ctru qua trinh chia sé va pho bién tri thirc cu
thé 1a viéc tmg dung cong nghé thong tin trong qua
trinh nay tai cac doanh nghiép san xut. C6 thé thay
cong nghé thong tin ngay nay déng vai tro rat quan
trong trong hoat dong chia sé, phd bién tri thirc ctia
mot doanh nghi€p. Bén canh viéc gitp qua trinh
chia sé, luu trir, cap nhat va st dung tri thirc dugc
don gian hon, cong nghé thong tin con gitp tao su
6n dinh d6i v6i nhimg bién dong 16n cuia tri thirc khi
ma lugng tri thirc méi dugc tao ra lién tuc. Pac biét
dbi voi cac doanh nghiép san xuét tai Viét Nam,
trong thoi dai nganh cong ngh¢ thong tin phat trién
va mdi truong kinh doanh bién dong lién tuc, viéc
ung dung cong ngh¢ thong tin trong hoat dong kinh
doanh, san xuat néi chung ciing nhu img dung cong
nghé thong tin trong viéc chia sé, phd bién tri thirc
1a rit quan trong.

Ung dung cong nghé thong tin s& gitp ngudi lao
dong tiép can cac thong tin ciia doanh nghiép d&
dang hon, thong tin giit cac cdp trong doanh nghiép
cling dugc xuyén sudt, on dinh giup rat ngin thoi
gian qua trinh ra quyét dinh, tan dung dugc cac co
hdi cho doanh nghiép. Dbi véi cac bd phén san Xuat,
nghién ctru phat trién,... viéc img dung cong nghé
thong tin gitip cho qua trinh trao d6i, chia sé va sang
tao duoc thuc hién mot cach dé dang, khong chi
trong pham vi mot cong ty ma co thé trén pham vi
nhiéu cong ty co lién quan. Day 1a xu hudng két hop
nham nang cao tinh canh tranh nén nhan vién trong

céc cong ty thwong mai, san xuét c6 thé phai lam
viéc thuong xuyén véi nhau.

Qua trinh ng dung nay cling giup nguoi lao
dong tdng cuong cac kha nang lam viéc theo nhom,
thiic ddy su hop tac va chia sé tri thirc, giup doanh
nghiép luu gitr cac tri thirc quan trong thong qua
viée s6 hoa tri thirc ctia ngudi lao dong thanh cac tai
liéu dién tir, nham dap tng nhu cau luu giti, chia sé,
hoc tap trong to chirc sau nay. Ngoai ra, img dung
cong nghé thong tin s& giup doanh nghiép dé dang
theo doi va nang cao hi€u qua hoat dong trao doi
thong tin, sang tao san phidm. Nham rat ngin thoi
gian dua san phém moi ra thi trudong, tao sy canh
tranh cho doanh nghiép. Nhu vdy, c6 thé thiy viéc
mg dung cong nghé thong tin cd ¥ nghia rat quan
trong ddi véi quan tri doanh nghiép néi chung, quan
tri tri thire trong doanh nghi¢p néi riéng.

2.3. Cdc cong cu chia sé va phé bién tri thirc

Trong hoat dong quan tri tri thirc, co rat nhiéu
cong cu dugc ap dung nham nang cao hiéu qua hoat
dong san xuat, kinh doanh ctia doanh nghiép. Theo
Young (2010), cac hoat déng chia sé va phd bién tri
thirc dya trén nén tang cong nghé thong tin duoc
thuc hién théng qua mét sé cong cu co ban sau:

- Cong cu quan tri tai liéu: Giap quan 1y cac tai
lidu trong doanh nghiép mot cach co hé thdng, bai
ban. Giam thoi gian truy cép, tim kiém tai lidu cua
thanh vién trong mot doanh nghiép. Tai lidu c6 thé
dudi nhidu dinh dang nhu van ban, bang tinh, cac
ban thuyét trinh...

- Email, dién dan thdo ludn, wikis: E-mail (thu
dién tir) 1a hinh thic trao ddi thong tin, tri thirc
chinh va phd bién tai nhiéu doanh nghiép hién nay.
Bén canh d6 1a cac dién dan thao luan va wikis (tir
dién truc tuyén) 1a cac cong cu dua trén nén web.
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- Blog dién tit, phong chat, tin nhdn thoi sw: Blog
(nhét ky ca nhan) la dang thuc chia sé thong tin theo
bai viét, tac gia cta cac bai viét nay c6 thé 1a mot
hodc mot nhom céc tac gia. Noi dung cac bai viét co
thé 1a van ban, hinh anh, am thanh, video clip hoac
hdn hop cua cac loai. Cac phong chat cung cap kha
ning chia sé va phd bién thong tin nhanh chong, dua
trén sy tuong tac gilta cac thanh vién tham gia. Tin
nhén thoi sy cung cip nhing thong tin méi nhat vé
cac hoat dong cuia doanh nghié¢p. Qua d6 gitp cac
nhan vién cua doanh nghiép cép nhat nhanh chong
cac thong tin.

- Cac dich vu mang xa hoi: Mot mang xa hoi la
mot nhom nhiing nguoi trong cung mot khu vuc
hodc ¢6 cung mot sé linh vuc quan tdm. Cac dich vu
mang xa hdi dé cap dén cac mang xa hdi nhu mdt hé
thong tryc tuyén c6 hd trg két ndi, bao gdm cac dich
vu nhu tim kiém nhiing thanh vién c¢6 chung muc
dich hay nhu cau, tap hop cac thanh vién thanh mot
nhom va phan chia nhom, giao tiép giita cac thanh
vién trong mot nhém, chia sé cac ndi dung truc
tuyén nhu van ban, tap tin hay cic trang web, video
clip tryc tuyén... Céc dich vu mang xa hoi duogc
xem nhu mdt cong cu chia sé rat manh. Mot mang
xa hoi dugc thiét 1ap voi muc tiéu cu thé co thé gitp
cho cac thanh vién tham gia tiép can véi cac kién
thire lién quan, chia sé tri thure ciing gitp cho doanh
nghiép c6 mdi quan hé t6t hon véi khach hang.

- Cdc cong cu trao doi qua dién thoai va qua
Internet: Bén canh cong cu truyén thong 1a chia sé
va phé bién tri thirc qua dién thoai, hién nay, mang
Internet dd phd bién khap noi voi kha ning truyén
tin hiéu am thanh va hinh anh. C4c thiét bi can thiét
c6 thé bao gdm mot két ndi bang thong rong véi chi
phi thip va cac thiét bi nhu microphone, webcame,
tai nghe... Hién nay, c6 nhiéu cong ty cung cap cic
dich vu cugc goi bfmg am thanh hay video mién phi,
nén hinh thtrc nay 1a mot trong nhitng cong cu chia
sé va pho bién tri thirc rit manh. Cong cu nay con
cung cap kha ning trao doi va chia sé thong tin trén
pham vi toan thé gi6i, mo rong pham vi két ni giira
doanh nghiép va cac ddi tac ciing nhu khach hang.

- Cdc ¢éng cu tim kiém ndng cao: Thong qua viéc
stt dung cac cong cu tim kiém nang cao, nhiing
ngudi co trach nhiém phy trach vé tri thic s& su
dung nhitng 1énh ctia cong cu tim kiém nham thu
hep nhitng két qua tim kiém, gitip viéc chia s¢ va
pho bién thong tin trong doanh nghiép dugc dién ra
mot cach chinh xac va nhanh chong.

- Hé théng vi tri chuyén mén: La mot cong cu dwa
trén cong nghé thong tin cho phép st dung hiéu qua
va ho tro trong viéc chia sé cac kién thire da co béng
cach két nbi nhimg ngudi can kién thirc va nhiing
ngudi so hitu nhirng kién thirc cu thé do. Hé thong
nay con co6 thé gitp xay dung cac nhém/dy 4n méi
bang cach tim kiém va xdy dung tir nhiing thong tin
vé ngudn nhan lyc sin co. Hé thong nay s& cho
chung ta biét 13 ai co nhiing kién thire gi dé co thé
thuc hién chia sé va phd bién tri thirc d6 mot cach
hi¢u qué nhat.

- Khéng gian hop tdc va lam viéc triec tuyén: Cho
phép moi thanh vién trong mot to chirc, doanh
nghiép lam viéc cung nhau, khong phan biét vi tri
dia ly va khoang cach. Giup cho cac thanh vién, cac
nhém co thé chia sé tai lidu, trao dbi thong tin, am
thanh, video clip, thuc hién cac hoi nghi, hi thao
tryc tuyén,... Cong cu nay giap giam chi phi cho
doanh nghiép trong viéc chia sé va pho bién tri thirc
cling nhu cho phép moi ngudi ¢6 thé lwa chon lam
viée khi ndo va & dau dé dam bao hi¢u qua nhat, truy
cap céc thong tin can thiét khi can. Tuy nhién, cong
cu nay yéu cdu mot két ndi Internet 6n dinh ciing
nhu phai dam bao tinh bao mat, riéng tu cua thong
tin.

- Cong thong tin tri thirc dién tir: Cong thong tin
tri thire dién tir dwoc hinh thanh dya trén nén céng
thong tin. Mot cong thong tin duge hiéu 1a mot cong
ma thong tin duoc hé thong hoa va sb hoa, thuong
duoc td chire trong céc tai liéu va co s¢ dir liéu, cho
phép nguoi dung tim kiém cac thong tin ma ho
mong mubn. Cong thong tin tri thirc dién tir dugc
hinh thanh tir cong thong tin dién tir tuy nhién né
cung cap cac kha ning ting toc qua trinh hoc tap va
tao diéu kién chuyén giao hiéu qua hon giita cac
hinh thic tri thirc 4n va hién. Mot cong thong tin tri
thire dién tir cling chira cc thong tin ¢ cau truc,
bao gdm cac mang ludi tri thirc va cong ddng, cac
din dan thao luan, va khong gian lam viéc d0. Cong
thong tin tri thirc dién tir cling cung cdp mot ving
Heé thong vi tri chuyén mon giup tim kiém va két ndi
véi cac chuyén gia mot cach dé dang hon.

- Chia sé tri thuc thong qua video: Pay la cong
cu co ban c6 thé sir dung nham chia sé va pho bién
tri thtc trong doanh nghiép. C6 thé xuit ban noi
dung video cho mét hoac mdt nhém ddi tuong nhét
dinh hodc toan thé gidi. Ngoai chia sé video clip,
hau hét cac trang web luu trit video hién nay déu
cung cip kha ning cho phép thanh vién tham gia
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Hinh 2: Str dung h¢ théng quan ly théng tin trong ciac doanh nghi¢p sin xuit

Két hop vinh tinh hoa va thii cong
Vi tinh hoa

S ghi chép thii cong 43%

0% 10%

Nguon: Diéu tra cua tac gia

binh luan. Chia sé qua video cho phép bat ky ai tai
bt ¢t noi ndo co thé tiép can tri thirc mot cach don
gian.

3. Muc tiéu va phwong phap nghién ctru

Muc ti€u cua nghién ctru 1a 1am rd thuc trang tng
dung céng nghé thong tin trong chia s¢ va phd bién
tri thirc (chu yéu 1a tri thirc hién) tai cic doanh
nghiép san xuat, thé hién qua cic ndi dung chinh
sau: Ung dung cic cong cu cong nghé thong tin
trong hoat dong chia sé va phé bién tri thirc, mire do
tmg dung cong ngh¢ thong tin trong mot sd hoat
dong cua doanh nghiép, hiéu qua st dung cong cu
cong nghé¢ thong tin vao qua trinh quan tri tri thuc
tai cac doanh nghiép va quan diém va su hd tro tir
lanh dao doanh nghi¢p trong qué trinh tng dung
cong nghé thong tin vao hoat dong chia sé va phd
bién tri thuc; Tir d6 dé xuat mot sb kién nghi nham
tang cuong rng dung cong nghé thong tin trong chia
s¢ va phd bién tri thirc noi riéng, quan tri tri thirc
trong cac doanh nghi€p noéi chung.

S6 lidu dugc thu thap tir thang 8/2015 dén
10/2015 qua hinh thtc khao sat tryc tuyén thong
qua hé thong khdo sat tryc tuyén Survey Monkey tai
dia chi: https.//www.surveymonkey.com/r/V93DTS8
nham thu thap thong tin vé thuc trang ing dung
cong nghé thong tin trong chia sé va phd bién tri
thire d6i v6i 120 doanh nghiép san xuat trén toan
qudc, tap trung chi yéu & 2 thanh phd 16n 1a Ha Noi
va thanh phd HO Chi Minh. Cac ban khao sat truc
truyén dugc giri toi cac doanh nghiép va thu vé 92
phiéu tra 16i c¢6 gia tri st dung (dat ti 18 76.67%).
Cac ca nhan tra 101 khao sat chu yéu la Ianh dao, cac
nha quan 1y cao cip hodc cac chuyén gia vé quan tri
tri thirc trong doanh nghiép.

Bang hoi dugc thiét ké gdm 4 phéan chinh: thong
tin vé cac doanh nghiép khao sat, tinh hinh tng
dung cong ngh¢ thong tin chung trong doanh

20%

69.6%

26.1%

30% 40% 50% 60% 70%  80%

nghiép, ung dung cong nghé thong tin trong chia sé
va pho bién tri thirc, mg dung cong nghé thong tin
trong cac hoat dong tac nghiép cu thé cia doanh
nghi¢p, hiéu qua cia ung dung cong nghé thong tin
trong chia sé va phd bién tri thuc. Cac dbi twong
khao sat dugc dé nghi bd sung thong tin con thiéu
qua email hodc goi dién truc tiép. D1 liéu sau khi xtr
1y dugc phan tich bang phan mém SPSS, mot s dd
thi duoc thé hién bé“lng phﬁn mém Microsoft Excel.

4. Thuc trang wng dung cong nghé thong tin
trong hoat dong chia sé va phd bién tri thirc tai
cac doanh nghiép sin xuit

Khao sat vé viéc sir dung hé théng quan 1y thong
tin, cho thay phan 16n cac doanh nghiép hién nay da
ung dung cong nghé thong tin trong hoat dong quan
Iy thong tin bén canh viéc sir dung s6 ghi chép thu
cong. Do 1a do cac doanh nghi¢p da nhan thirc dugc
tam quan trong ciing nhu loi ich to 16n ma cong
ngh¢ thong tin dem lai khi ung dung vao hoat dong
chia s¢ va phd bién tri thirc trong doanh nghiép.

Két qua khao sat cho thiy c6 64 doanh nghiép
tuong duong 69,6% cho biét hién dang sir dung két
hop hai hinh thitc quan ly thong tin qua vi tinh hoa
va s6 ghi chép thu cong; 24 doanh nghiép tuong
duong 26,1% chi sit dung vi tinh hoa trong hoat
dong quan 1y thong tin; Va van c6 4 doanh nghiép
twong dwong 4,3% cho biét hién van chi sir dung s6
ghi chép thu cong (hinh 2).

Két qua khao sat vé tng dung cac cong cu cong
nghé thong tin trong chia sé¢ va phd bién tri thirc tai
cac doanh nghiép san xuat dwoc phan anh qua hinh 3.

Két qua diéu tra cho thdy, hau hét cac doanh
nghiép déu da st dung cac cong cu quan tri tri thirc
dya trén nén tang cong nghé thong tin nhu email,
website, dién thoai di dong, cac phén mém hd tro
lam viéc,... Tuy nhién, nhin chung muc d6 ting dung
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Hinh 3: Ung dung cac cong cu cong nghé théng tin trong hoat dong chia sé va phd bién tri thirc
tai cic doanh nghiép san xuit

Blog c4 nhan

Cac mang xa hoi

11.11% 11.85% 26.66% ‘

34.81%

18.52% ‘ ‘ 11.12%

Céc phin mém Chat

24.44% 40.74%

‘5.93%

Cbng théng tin tri thirc dién tir

17.04% ‘ 34.81% ‘ 8.89%

Dién thoai ¢ dinh, di dong, Fax

20.74%

‘ 54.07% 0%

Email 2

24.44% ‘

52.60% 0%

Hé théng dam thoai truc tuyén

He¢ thong quan 1y co s dit lidu

He¢ thong quan ly tai lidu dién tir

19.26%

15.56% ‘ ‘ 11.84%

22.22%

2}96*/0

28.15% ‘

18.52% ‘ 21.48% ‘ 9.63%

Mang néi b

17.04%

| 44.44% | aom |

Website cong ty 2.— 24.44% 35.56% ‘6.67%
0% 10%  20% 30% 40% 50% 60% 70% 80% 90% 100%
mKhong bao gid  ®Thinh thoang  ®Thudng xuyén B Rét thuong xuyén OLiéntuc 0 Khong ding

Nguon. Diéu tra cua tdac gid

thuong xuyén cac cong cu nay con han ché, chua
thuc su khai thac hét cac tinh ning va loi ich cong
nghé thong tin dem lai. Cac cong cu dugc su dung
nhiéu nhat 13 dién thoai, fax (mirc d6 thuong xuyén
la 54,07%) va e-mail (muc d6 thuong xuyén la
52,6%); Cong cu it dugc str dung nhét 1a blog ca
nhan (muc do thuong xuyén la 11,85%).

Khao sat mirc d§ ting dung cong ngh¢ thong tin
trong mot s6 hoat dong cua doanh nghiép duoc thé
hién thong qua hinh 4.

Két qua diéu tra cho théy, viéc trao dbi thong tin
v6i ¢4 nhan khéac va tim kiém thong tin tir Internet

1a cac cong cu duoc sir dung nhiéu nhét (twong
duong véi mac do lién tuc 1a 34,07% va 32,59%);
Viéc tim kiém thong tin ndi bd doanh nghiép va chu
dong dua thong tin doanh nghiép 1én céc dién dan,
mang xa hdi va blog cd nhan it dugc cac doanh
nghiép str dung.

Danh gia hi¢u qua cua cac cong ngh¢ dugc ung
dung vao qua trinh quan tri tri thuc cia doanh
nghiép cho thiy hién nay viéc img dung cic cong
nghé, phan mém moéi vao qué trinh quan tri tri thirc
dang dem lai nhitng hiéu qua tich cuc cho doanh
nghiép san xuat (hinh 5).
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Hinh 4: Mirc do wng dung cong nghé¢ thon

35% 34.07%
= 27.41%

30% 28.15% 28.15%

27.41% 27.41%

25% 23.70%
22.22% —

0
20% 17.04% 17.78%
. 0

14.81%

15%

10%

5% 2.96

g tin trong mét s6 hoat dong ciia doanh nghiép
34.07%

30.37%

25.19% 25.20%

21.48%
19.26%

12.59%

10.37% 8.89%
8.89 8.89%

3/71% 3170%

0% T 0[00%

Tim kiém théng Thu thap théng tin Dua thong

W W 222% 222 2{22%

tinlén Luu trit thong tin - Tim kiém théng Trao d6i thong tin

tin ndi by doanh  phuc vu nhu cAu dién dan, mang xa tai co s& dit liéu tin tr cac websites vdi nguoi khac
nghiép ca nhan hdi, blog cad nhan chung ctia doanh khac

nghi¢p

B Khong bao gio' ® Thinhthoang ® Thudng xuyén [ Rat thuongxuyén O Lién tyc 0Khong ding

Nguon: Diéu tra cua tdc gia

Hinh 5: Panh gia hiéu qua sir dung cong cu cong nghé thong tin vao qua trinh quén tri tri thie

tai cac doanh

Céng thong tin ndi bg voi truy cap tim kiém/khoi phuc
de sir dung nguon dir li¢u thuong xuyén (nhu tai ligu,
ban tin, danh sach lién lac, v.v..)

Phin mém Ung dung doanh nghiép (nhu cho tai chinh,
mua sam, quan ly hang ton kho, v.v..)

Luu trlr va co sé dir liéu dién tir (nhu cho quan 1y tai
liéu, bdo cao su kién, ho so bao tri, v.v..)

May tinh dé ban (vi du nha may) mé phéng dio tao

May tinh va / hodc dao tao dua trén web

nghiép san xuat

31.85%
29.63%
15.56%

31.11%
32.59%

4.45%

14.81%
25.93%
34.81%
20%

37.04%

32.59%
34.07%

0% 5% 10% 15% 20% 25% 30% 35% 40%

O Khong dugce sir dung T Khong hiéuqua ®itco hieuqua ™ Hidu qua MRAt hidu qua

Ngqu‘n: Piéu tra ciia tdc gid
banh gia vé viéc 1anh dao cac doanh nghiép tao
nhitng diéu kién can thiét dé hd tro cho qua trinh
chia sé va phd bién tri thirc duge thé hién qua hinh
6. Co thé thiy cac y kién nghiéng nhidu vé quan

diém “trung 14p” va phan nao “dong y”. Nhu viy,

cac lanh dao doanh nghiép san xuit mic du d3 co
nhitng bién phap nham cai thién ha ting co s& vat
chat ki thuat tuy nhién vi€c tao cac diéu kién thuan
loi cho viéc chia sé, phé bién tri thirc chua thuc sy

t6t. Doanh nghiép van chua dau tu dung mic cho ha
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Hinh 6: Panh gia su hd tro tir 1inh dao doanh nghiép trong qua trinh ing dung cong nghé
thong tin vao hoat dong chia sé va phé bién tri thirc

Lanh dao doanh nghiép luén h§ tro mot cach hiéu qua
doi voi qua trinh chia sé va pho bién tri thirc ciia doanh
nghiép

Lanh dao doanh nghiép luén cam Kkét ung ho céac hoat
dong chia s¢ tri thue

Lﬁnh dao doanh nghiép luén tao moi diéq kiép cAn thiét
nham ho trg cho qua trinh chia sé va pho bién tri thuc
cta doanh nghiép

Lanh dao doanh nghiép rét khuyén khich sy sang tao,
d6i1 moi, cling nhu vi€c phat hién, luu giir, chia sé, va
ung dung tri thirc trong doanh nghiép

0%

O Hoan toan dong ¥

| 17.78%

34.81%
30.37%
8.15%

8.89%

| 23.70%

31.11%
28.89%
10.37%
5.93%

| 15.55%

37.04%
34.81%

| 17.78%

©Phin nao dong ¥

40.74%

26.67%

10.37%

5% 10% 15% 20% 25% 30% 35% 40% 45%

® Trung lap

B Phan ndo khong dong y M Hoan toan khong dong y

Nguon: Diéu tra cua tac gia

tang co so vat chat ki thuat sin sang tiép thu va trién
khai chia sé, phd bién tri thirc. Didu nay 1a mot trong
nhitng han ché cho viéc ing dung cong nghé thong
tin vao hoat dong chia s¢, phé bién tri thire tai doanh
nghiép san xuat.

5. Thao ludn va kién nghi

Qua qua trinh phan tich thuc trang ing dung cong
nghé thong tin trong hoat dong chia sé va phd bién
tri thirc trong cac doanh nghiép san xuat, c6 thé thay
hién nay, da phan cac doanh nghiép san xuat di nd
luc rat nhidu trong viéc dau tu, doi méi cong nghé
san xuat, phat trién ngudn nhan lyc, ap dung cac
cong nghé quan 1y tri thirc dé nang cao hiéu qua
hoat dong kinh doanh, san Xuét cling nhu hi¢u qua
hoat dong quan Iy chung. Tuy nhién, van con ton tai
nhiéu mat han ché nhu strc canh tranh con yéu, thiéu
v6n nén kha ning dau tu vé cong nghé san xuét con
han ché, thiéu thong tin va nhiing hiéu biét vé thi
truong, ngudn nhan luc chua dap tmg duoc cac yéu
cdu quan tri tri thirc v& k¥ niang ciing nhu kinh
nghiém, su hgp tac trong doanh nghiép ciing nhu
giita cac doanh nghiép san xuat con yéu,...

Viéc ddy manh tng dung cong nghé thong tin

trong hoat dong chia s¢ va phd bién tri thuc tai
doanh nghiép s& gop phan giai quyét nhitng han ché
néu trén. Tac gia xin dua ra mot s6 kién nghi nham
gitip doanh nghiép giai quyét cac ton tai nhu sau:
Thir nhdt, cac doanh nghiép san xuét can xac dinh
& quan diém ung dung quan tri tri thirc ciia minh
cting nhu xay dung 16 trinh dai han cho viéc ng
dung quan tri tri thitc nhdm nang cao hiéu qua hoat
dong cuia doanh nghiép. Sau khi xac dinh dugc 1o
trinh tng dung quan tri tri thire, doanh nghiép can
xem xét cac didu kién vé& ngan sach, quy mo, co s&
vat chit ky thuat hién tai dé Iya chon cac cong cu
chia sé va pho bién tri thic phi hop (e-mail, hé
théng wiki,...). Ting budc tng dung quan tri tri
thirc vao hoat dong san xuét, bao gém hoat dong
nghién ctru va phét trién san phim méi ciing nhu
phat trién céc san phém hién tai, nang cao hiéu qua
hoat dong trao ddi thong tin giira cac bd phan trong
t6 chiic qua cac cong cu chia sé, pho bién tri thirc.
Ung dung cac cong cu quan trj tri thirc trong hoat
dong theo doi thong tin thi truong cling nhu sy thay
ddi cua cac dbi thu canh tranh, nang cao hi¢u qua
hop tac véi cac doanh nghiép dbi tac, ting cuong hd
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trg cdp quan 1y trong viéc ra quyét dinh. Di véi
mdi hoat dong néu trén, doanh nghiép can xay dung
tam nhin va cac muc tiéu, ké hoach rd rang, mang
tinh kha thi cao trén co s& tiém luc hién tai, bén
canh d6, phai tao duoc sy déng thuan cua tat ca
nguoi lao dong trong doanh nghiép, tao sttc manh
tap thé tir d6 xay dung nhing ké hoach cu thé thuc
hién muc tiéu dat ra.

Thit hai, ddu tu cho ha ting co so vat chat k¥
thuat phuc vu hoat dong ing dung cong nghé thong
tin trong quan tri tri thirc noi chung va chia s¢, phd
bién tri thirc néi riéng. Bao gdm dau tu cho hé théng
mang ndi by doanh nghi¢p, cac hé théng may chu,
website doanh nghiép,... Ap dung cac phan mém ké
hoach héa ngudén lyc doanh nghiép (Enteprise
Resource Planning - ERP), quan tri quan hé khach
hang (Customer Relationship Management - CRM),
quan tri chudi cung tmg (Supply Chain Manage-
ment - SCM),... trong hoat dong san xuét, kinh
doanh cua doanh nghiép giup tiét kiém thoi gian, chi
phi ciing nhu ndng cao hiéu qua cong viéc. Pau tu
cho bd phan nghién ctru va phat trién cac san phdm
mdi, khong ngung hoc hoi va iing dung cac cong
nghé san xuat tir nudc ngoai trong linh vuc san xuét
ctia minh. Tao diéu kién t6t nhat cho hoat dong sang
tao va phat trién tri thirc méi. Bén canh do, tan dung
su lién két trong viéc hop tac gitra cic doanh nghiép
san xudt trong nuwéc nhim ning cao stc canh tranh
cho doanh nghi¢p cling nhu md rong hiéu biét, tri
thirc cho ddi ngli can by cong nhan vién. Doanh
nghiép ciing can c6 19 trinh dao tao viéc ung dung
cong nghé thong tin trong trao dbi va phd bién tri
thirc tai doanh nghiép dé ngudi lao dong sir dung
cac cong cu mot cach hi¢u qua nhét.

Thir ba, dao tao va xay dung doi ngii can bd co
chuyén mon vé quan tri tri thirc, am hiéu va co thé
ung dung quan tri tri thirc cling nhu cac cong cu
quan tri tri thirc dya trén nén tang cong nghé thong
tin vao qua trinh hoat dong cua doanh nghiép, dac
biét 14 san xuat. Thudng xuyén nang cao chuyén
mon ciing nhu k¥ nang quan tri tri thirc va ddy manh
viéc dao tao chuyén sau quan tri tri thuc cho cac doi
tuong nay, bén canh do néu cao tinh than tu hoc, tu
tim hiéu, gitp ho tich cuc hon trong viéc tim hiéu va
tham gia cac dién dan chuyén mén vé quan tri tri
thirc nham trao d6i, hoc hoi nhitng kinh nghiém, bi

quyét quan tri tri thirc n6i chung ciing nhu cac cong
cu quan tri tri thic dwa trén nén tang cong nghé
thong tin noéi riéng. Tur d6, nang cao hiéu qua ung
dung quan tri tri thirc cling nhu cac cong nghé méi
vao hoat dong san xuét, kinh doanh ctia doanh
nghiép.

Thir tw, doanh nghiép can c6 dinh hudng khuyén
khich ngudi lao dong tich cyc trao ddi, trinh bay cac
quan diém, sang kién ctia minh dya trén nén tang
ung dung cong nghé thong tin trong hoat dong trao
d6i, pho bién tri thirc. Co nhitng bién phap khen
thuong, khuyén khich tinh than hoc tap, nghién ctru
cua doi ngili can bd, cong nhan vién kip thoi khi co
nhitng thanh tich trong hoat dong nghién ctru, sang
tao nang cao hiéu qua hoat dong san xuét, kinh
doanh cua doanh nghiép.

Thir nam, vé phia Nha nuéc, can tao diéu kién
cho cac doanh nghiép san xuét vay von tir ngan
hang va cac to chuc tin dung dé c6 thé trang bi
nhiing c6ng ngh¢, may moc, thiét bi hién dai gitp
thuc hién day manh tng dung cong nghé thong tin
trong hoat dong quan tri tri thirc nédi chung cling nhu
chia sé va phd bién tri thirc noi riéng.

6. Két luan

Qua bai viét nay, tac gia di dua ra cac khai niém
lién quan t6i quan tri tri thirc va gi6i thidu vé quy
trinh quan tri tri thire trong doanh nghi¢p cling nhu
khai quat cac cong cu quan tri tri thirc dugc st dung
trong viéc chia sé, phd bién tri thirc hién nay. Tir do,
tac gia tién hanh diéu tra khao sat trén mot nhom cac
doanh nghiép san xuét tai Viét Nam va tim hiéu tinh
hinh trng dung cong ngh¢ thong tin trong hoat dong
chia s¢ va phd bién tri thirc tai cac doanh nghiép
nay. Qua d6 nhén thiy hién nay, viéc tmg dung cong
nghé thong tin trong hoat ddng quan tri tri thirc noi
chung ciing nhu chia sé¢ va phd bién tri thic néi
riéng tai cac doanh nghiép san xudt van con rat han
ché. Tir @0, tac gia d& xuat mot s6 kién nghi nham
gop phan giai quyét cac kho khin con ton tai cta
viéc tng dung cong nghé thong tin trong hoat dong
quén tri tri thirc tai cdc doanh nghiép san xuat. Véi
nhirng két qua nay, tac gia hi vong cac doanh nghiép
san xudt tai Viét Nam c6 thé tham khao va ung dung
vao thuc té hoat dong san xuét, kinh doanh tai doanh
nghiép minh, tr d6 c6 cac dinh huéng rng dung
quan tri tri thirc cu thé hon trong dai han.(J
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